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]] MOuiJ>;t Bazar 143. \'loUiavr BnarSadar 193. MOu1avo 8azal Y· l 1995 
I "-4 . Kulaura 194 Kulaur.1 Yl 1993 
145. Rajn.lgat 195. Rajnagar y .. : 1994 
1-16. Boo!lelcha 196. Boralekha \ -2 199-1 
34. eo,.·\ Bazar 147. Kurubdra 197. Kutubdr.t Y-3 1991 
148. Ch;U;ori.a 198. P.tkua Y-3 1991 
35. Feni 1-19 Ch.t!t<llnava 199 Chagollna) a Y-1 1995 
Ji> B.tgerital 150. Bogerl1.11 Sadat 100. B.!gemat '1'· 1 1995 
100 to 173 by Oec:etnbet '95. This led to .m lncrt"oo~ 1n th<> number 01 Gram Shebolcs 
fl()ln 145 to 173, and a CDil<e'qUefll rncrease ln expenses 
- Add•l~l trolrning texc.eedmg orig1nal 1~1 "as pmvided 10 bene11ci.lnes iof Ca.tp and 
Thal Sarpun Cull\lf1!, and 10 the tir.h nuf1el)' "'Otl<.et's, leading 10 hrgher ~· 
- Duck "t'l!d !used o1~ frr.h feedl and pearl culture wer. lntroduaod In 1he tr.lditional carp 
culture ~ by VO ~Comequentl~. thrs rnc.reasecl t>Xpenses b expenmental 
project malenah. 
Noll' 1.3 : Soa.ll forHt:ry ~nd Horticulture : 
BudgEted amooot = 1'1< .l2.81 1,706 
Actual expend•rwe = Tk. 27,1>&8,711 
Negau~l:' ~anance = ll% 
Explanatlotl : 
- Additional POs " en' ll!Ctuited ln leepong "'11h the 1nc:rl!aSE!d area co-'t'rage and number 
or gro-•t:f'S. A total oi 201 Gram Shdx>lcs ,_ trained instead of the original 160. Th1s 
resultl'd rn higl>er ~IC!iture than expeaed. 
- Nldn•Cinoll tr.1i01ng. ondud1ng rerreshc!t uarnlng. was provided to the beneflci.lnes dunng 
the reported time. lllSU!ad or the origmal number of 26,750 beneficiaries to be tra1ned, 
44.799 betle!icianes "'eft! trained as honicuhurr I!IO"t'f'\- Th1< I~ expernes. 
Nott 1.4 : Other Skills and Troaining : 
8udgeled amount = Tk. 15.658.016 
Ac:lual e"'peldrrure = n. 27,012.270 
r-egall\e •·ariance = 73% 
bplanaJoon : 
TN> number 01 actual lTaJOC!l'S dunng 1993-95 was 1nc:teased rrom the ongrn.llly planned 
1,500 to 2.354 lr3Jnees. Tram•ng rn embroidering. tadonng. Sl1tch1ng. -av1ng. slate and 
leather producl makm!! •vere prov1ded durnlg tlus time. The number ol trainee - the 
Rest.Jurant ~nd Groc~ Shop, and CarpmtJ)• and MKh<lrucal W<Mkshop ProjectS srood at 
1, 160 and 381 respeclr\ ely Coosequently, e>cpenses iot training and supphes "'t!re h1gllef 
than e:otpected. 
Nott I .S : ~ric.ulture and Sldll Delt~t : 
Budgeted .unoun~ = n. 2<~0.198.158 
Actual ~•ure ~ Tl< . !97,J80.l87 
Nega!M w:riancr = 24% 
Expi<U\.11100 : 
- Smc.e the numbet ur beneiiCJanes IOCteased m se\eral RDP \\orklng area~. the number oi 
Gfillll Shebol<s also mcreased irom 300 to 342 10 Utl1· out the prograiT"IITle actiVities. 
- Instead o( the ongmally planned 225 ptantaUon workers to be m•'Oived 1n progrollllme 
ac:t1v1lles the numbet had to be 1nc:reased 10 245 due to 11eld reqwremem .. Salanes of G~m 
Shebob .md Plat11abon Workers were rhus higher than ~· 
Noll" 1.6: Rural EntC!rpns., P~ : 
Budgeted ~moon& = TL 22.642,526 
Actual expendolu~ - TL S4.b97,40J 
~ive variance ~ 142.,_ 
El<ptanahon : 
- So nee ROP "as expanded dotrng llus penod and •IS e-xpenn1Pt1lal and poloc PfOII!ClS """-' 
1mplemenled '" difliemt1 IOGWons. more .Ull "i!n! reauoled durong the reponed 1rme. A 
tocal or 16 POs w-en' recturled lOr each t!"<penmentaland pol01 proJect. SU11 ~~ "~ 
lherelo<e h•gher !han "'ete proJeaed. 
- Expenses for 5llldll h.ltchery develgpmene were also higher th.ln expecli!d as dud halchery 
tt;llnrng and cJe,elopmen& e~ceeded the Llrgel and liS there h.l~e ~ o4 wearer demand 
10{ Day-Old Chrc:ks 11om tho.- beoefJCJ<Ine. 
Noll" 2: VuiMr.~blli! Group ~lopmmt ~: 
Budgeled amoonr : Tlc. 69,352.801 
Actual expendoture ~ TL 84 ,J84, 909 
Nt!ga!il.-e varianc..- ~ 22.,_ 
Explanahon : 
- Since 1~ coveage 01 benefrcia~ e11eeedrd the targl'L more .ufi were rectuiiPd lor 
supenrlsoon, mohva&lonal \\ork and ser~~Ce dehYel)- . 
- A IOta I of 222.4 55 lx-rlefrcianes "1!re tr.rloed rrnotead of the ori(llnally pi.JJIOPd nU!Tiber of 
140,000 benenciai'R!S. bpens43 over Stall, Slalronery and 5lJIIPioes "'"'" lhereiore hrght>r 
th.ln e>qJeded 
Noll" 3 : Health and hmily Planning : 
Budgeted amount = n. 30.340,1 &9 
Ac!.u;JI e>pe<rdoture = 11<. .U..7lb • .SOl 
Nega.!i\-e V<~riance = 54%. 
~lanation : 
- Accordu'S to the budget only ~ "~ 1D be assigned rn each atea. But during tho.- (I)Uf'>e 
of p<ogramme omplementatoon. 2 P~ v.l!fe as<igned in eadl area Up 10 Ot<embEi 1995. 
the numbew ol Area Oltrces was 170 Wllh PAs nurnbf.>ring 340 (:.!0'1<. drop ouu. Salarre 
and benefits. traveling and Slilif training e-qxonse5 were thm!lore hight.'f than ~!~ipecled 
Noll" 4 : Br.mch Op...nting Cost : 
Budge1ed amount = T1<. 327,863.058 
AQua I expend• lure = fl. 179.597 ,TI b 
Pos11Jve variance ~ 15'Yo 
Explan.JUon : 
- BRAC has lilken lnro considetarron lhe recommendarron 0111> Internal COsl Rt•vrew Comm•ttee 
and of tho.- Fin.ancial Consultant Orfton G . Kellogg and Janney Bretz urpenu•r. Theroiorr. 
lhe number of RCP and RDP branch 51olll (I'Q!, and PMI has bern ~led dov.n lof more 
effrcient cost tonlrol. Salaries, benefits arrd Olher branch oper.~trng eo<ts .-erll! const'qUC!Iltl)•less. 
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Note S: Stllfr Tnining and ~~lopment : 
~ amount = Tk. 20,202.642 
~ l!liJli!Od•Ml' = Tk 19,&08.70'.1 
~~"' Y.llldllet! = 47% 
Expl.ln;mon : 
- Most 01 the Area Man~ ,..ere go~~en trJOnong In Fonancial and Opera!Jooal Management. 
This lr.lining Is an Olddibon.ll otem 1101 ondudt'Cf In the poropo!(.'d budget of 1992 as the 
tr.unlng modu~ "as de.~ b) BRAC .tnd the c.tlmeadow FoundaJoon aiter tho! budget 
had been finalized. 
Noh• 6 : ~n Fund Requirement : 
Budgeted amount = lk. 120.513.850 
.Atru.sl e~perlduUTe - Tl.. Sl7, 372,504 
~h\1! vari~nce = 65'!1t 
Expl;uwtoon : 
- Atcordong to the budge!, 450.000 loans \\en! 10 bl! disbursed dunng 1993-1995. ln>tead. 
a 101al oi 927,214 number of h»ns were dosbursed. This •s due ID the fact that the need 
10r loan and the loan ~ oncrt'ased durong proJect implement.ltion. 
Note 7 : Non-FomW Prinw'y Education PrognmtM : 
Budg<>ted amount = Tk. 803.080,279 
AUual expendltu~e = lk. 656.792,887 
~iliV1! variancr = 18% 
bplanauon • 
- As PAs ill a lower salary liM!! were ol.\Sigr>ed on pl.l(e ol PO.. the operatiOOill cost o1 
.c:hoob w~ reduced 
- 1he nurnlx-r 01 school months on opelilloon .tbo teduced lhe ope.auooal COSI ~nee 11!\\1!1' 
schools "'ere opened on the onlllal Slage or the Rrst Phase. 
Note 8 : Training lllld RftOUJU Centre : 
Budge!ed amoum = Tk. 71 037,~7 
Ad\laJ e><pend.i.tute = n.. 61,l2&,596 
Poslhllt' variance = 14% 
Upl.ln.JIIOtl : 
- !'. fn eocpan~ "o&S >C.Jied OO....n icx ~lUge oi tu~ In l'tlase II !declsoon taken at 
Donor Consottoum Meeung held on ll.S 1995). Since fl!\.-er teac:Jien recei•~ training. the 
c005Uuction wotlc ol the Srirnong.1l Trl!ining CentJe "as 5e;.aled down and ots capaclt) won 
reduced to 50 tr.aonees inslead Ot 100. hperue. for land and i<lcihtres were therefore less 
than expec1ed. 
Note 9 : Research and Evaluation : 
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Budgeled amount = Tk. 30,351,352 
Actual expendoture = Tk. 26.911,550 
Posmve vMoance = I I'll. 
Expbn.ltion : 
- Stall were 11!CJ\lo!Ed on the Iauer pan oi the phase. Salarres and other related e'penses "ere 
therefore ~ during the repooed tune. 
RURAl D£VH0PME"'T PROGRM1M£ Ill 
B.llance <heel 
As .u 31 st DKember 
ff;alca in thous.lndo 
PROPEltTY Ai'. 0 ASSETS 1993 1994 1995 
Fixed Assets ; Tal.ca Talca Tab 
Land 32.411 n,7112 72,105 
Buoldtng 15&,383 300,875 3&&.327 
Vehicle 7,091 18,156 44.261 
MotorCycle .a),98<J 43,143 41,212 
B..Cycle 2,432 I,&Sl l,b24 
furniture & fildUn' 23,981 26,391 59.642 
Equlpmenl 18,026 27,137 53.266 
Computet btension 9.&58 I ~.b-16 19,588 
Telephone fnsQlalion 1,177 1,177 1.177 
295,150 504, ltlO 661.lD2 
li.'S> : 1\cr, Oepreci.ihOII 117.1131 (.a'l,;-5)) 169,7491 
258.037 454,.W7 591,453 
Loans to group members 395,47 .. 622.364 742,869 
less ; loan loss lt'St'f\'e 119.827) 144 1&21 152.360 
375.647 578.201 69.508 
Sl<!tf Housing loan scheme 0 0 90,178 
Cutrent As-. 
S1odt and stores 19,45 I 15.5&0 H,357 
A.dvances, depo§ils and pn.!paymenlS 17,477 7.355 14.313 
Sundr)o debtcnlaa:ouniS rccetVable 750 514 42,757 
Cun-ent accounl~ woth foeld offiCeS 22,7$8 V.SOI 68,919 
Ca>h on hand and al ban~ 11,674 174 196 242.055 
Toea I 705.799 1,257,735 1,773,540 
FUND AND liABiliTIES 
Capolal fund 3&1,231 963.242 1 ,.108,465 
Add : lntetnaf Resource 33,195 48,450 9,575 
394.426 1,011,691 1.218.040 
~'OIVIng loan iund 
Current habolilies: 
7,705 0 0 
For[xpemes 13,935 16,467 290,245 
For Group !.'11fing clt.poslb 118,993 173.539 244,829 
For Group uuS~Iund 30,048 «.373 15.312 
• For Group cunent and projeCt accounts 14,175 11 ,664 5,114 
Bani.. 01fei'draft 12&.5 17 0 0 
TOfal 705.199 I. 257,735 1,713,S-IO 
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RURAl DE\tilOPME~'T PROCRM'IME. Ill 
Statement or IOCDme and £xpendoture 
10< the year endl>d 3 151 December 
CTakol m thousand) 
Total 
1993 I~ 1995 (1993-95) 
Taka Tal<.! Taka Ta~ 
lnccJC1W : 
Donation 255.327 1.095,882 821,565 2,172.775 
lnll'n">>lncome 56,-128 73,365 88,153 ill,9-16 
Trainmg Income 7,339 7,568 11,138 26.045 
Service charge reall>ed 9.601 I 8.5'1-1 l6,m 54.966 
Total 328.695 1,200,410 947,627 2,476,732 
Expenditure : 
Sa lanes and beneli15 176,483 207,92-1 2-1 2.837 627,244 
Travelling ind T ranspon.tbon 33.175 H.479 39,()42 105,697 
!>UnTraomng.tnd Oe\'elopmem 14,064 15,095 15.840 S5,000 
Olftce and suff accommod.ltion 9.167 11, 120 ll.S24 33,812 
l.hlilte< 3.278 3.930 3,774 10.982 
SlaUOfleiY 5,027 1,839 8.14J 15.009 
MaintenanCe and general e>eper<SeS 5,968 5.804 IJ,924 25,696 
Teacher's salary -47.101 64,673 &9.666 181.440 
Teacher's. tr-ouning 9,Hb 10,107 9,828 29.271 
Consultant 1.676 714 937 3.32& 
School ~~and mainoen.ance 33,347 21,-186 22.587 77,-120 
l'mgram maten<ll suppl.es 62,766 101,955 I 57,132 )11,853 
VO "'.cmbestralning 45.34<) 51,161 51,830 148,339 
Depreciation I 1,132 0 0 I 1,132 
Bani. on1eres1 0 18,285 0 18.285 
l.oim ~provision 10,177 32,938 22,483 66,198 
II 0 LogistiC> and ma!1ilgl!l'l1l'fll ~I'PQ'I ·H.81T 51,~59 60,183 ISS,-159 
512.465 631,967 7-11,731 1,886,163 
Surplus or •ncomeo..erexpendiu,e 
transferred co cap1talrund 1183.770) S68,44J 205.89& 5'l0,56'l 
328,695 1200.•110 947,627 2. ~76,732 
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Rural Credit Projed (RCP) 
The Rural Cn!dot Ptoject sha.\s an omp~ove unaooal ~nee durtng the periOd. The no!t operating 
surplus ti:lf 1he y611' 1993, 1994 and 1995 w~ 1lt. 32, 51 and 80 million re5pectwely. 
PROPER'TY AND ASSETS 
Fixed Asse1s ; 
Land 
Buoldong 
Vehicle 
MotorCycle 
Bt.Cycle 
Fumllure & focture 
Equtpmenl 
Less :Accumulated [)epn'coauon 
loans 10 land~ group membef'S 
ll"• : loon~ ~'e 
Cum!'nl As!!eb : 
tnves~merll 
Stock and ;IOfes 
~afl(;es. depo:lh~ and p<epaymem~ 
Accoums reo?f\·able 
Current accoun~ wooh ueld offoces 
Cash on hand and at bank 
TOiill 
FUND AND W.BIUTIES 
Capital fund 
Cum~ru liabilolll'$ : 
forbpenses 
for Group sa•·ing deposits 
for Gtoup 11\JSI fund 
for Group current and prorea acxounts 
Bank 0\ erdrai! 
Total 
RURAl CRfOIT PROJECT 
Balance Sheel 
As ao J 1 Sl December 
IT aka on thousand I 
1993 
Taka 
10,789 
61,102 
5.395 
23.704 
1,54-l 
8,359 
J,985 
114.877 
113.0401 
101.837 
605,160 
15.?.6881 
552,471 
6)1,125 
22 
11.240 
101 
16,545 
17,218 
1,330.560 
1,027,074 
.2-4,806 
186,930 
61,147 
26,577 
4.027 
1.330.560 
1994 
Taka 
6,495 
142.758 
5,395 
29.824 
1,935 
11,848 
5.878 
.!04,132 
118,9531 
185,1;9 
859,849 
!85,7131 
774,137 
466.238 
(1,5241 
10.203 
0 
49,536 
44.672 
1,528,441 
1,102.88ol 
21,075 
.297.054 
83,073 
24,355 
0 
1,528,441 
1995 
Taka 
24,618 
255.828 
5,395 
)8,4+4 
2.207 
15,718 
7,737 
349,947 
00.7421 
319.206 
1.2n,116 
1142,7951 
1,134.3:!1 
230.868 
65 
821 
0 
3}.421 
32)04 
1,750,90b 
1,169.068 
s.aoo 
524,919 
)7,972 
13.147 
0 
1.750.906 
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RURAL CRfOIT PROJECT 
Sl~t ollncome and Expendoture 
ior 1he .-ear ended J 1st Oecembct 
(Taka in thousand! 
Total 
1993 1994 1995 11993-951 
Taka Taka Taka Tau 
Income : 
lnrerest lroc;arne on loan 109,459 159,155 278.630 54-7,245 
lnll.'n!SIIncome oo lnvesunef'll 51.871 42.211 28.921 123.00& 
T01al 1b1,330 201,367 307,553 670,251 
&~iture : 
Sa/anes and benel'its 66,781 81,963 107,120 ?55,%4 
Tra\~hng & T l'ilrlSpOI1>lto()l'1 7,1>66 9.344 13,681 :10,690 
Stall T ratnong 3.sn 1.779 2.605 7,957 
Oiioce and Slafi iiCcommodaoon 327 838 2,203 3,367 
Uti hues 1.038 1,993 4;276 8.)(17 
Stiloonery 1.031 1.017 9.003 12.652 
Malntenana! & general expenses 4 ,740 6,<U4 8,080 19.234 
lnten-<1 on depoo;iiS 21,193 15,881 ~.124 65,198 
Deprecoauon 4 ,357 5,808 7,725 17,891 
loan loss pruvis.on 15,379 24.337 43.201 82,916 
O;ua processing and monitotong 600 900 900 2,'100 
129,285 150;273 U7,018 506,57& 
Surplus ofillCOOle over expenditure 
tranq('fR>d co capotal lund 32.045 51,094 80.535 161,675 
161.330 201,367 307.553 670;251 
ANNEX£5 
ANNtxE 1 : list of Rural &ltetprise Projem 
The followmg ~ <.OI'I1e otlhe roe-• on<;Dl'n(' 8t"'lefating 
.~ ...... .m- betng leSU'd : 
• Wood Seasoning 
lmpto\...0 Own lrl>ui.Jo 
• Boo • Gas 
- l'ossue Culture 
• Embryo T ran;pl.mwuon 
- Fish culture wrth aeratoon 
l.:~undrv 
- Sewong ffailonng Shopl 
Chan::oal m.d.on~t 
· Olallo. fdiCIOf) 
- ~·8~1 
· Rec)<k!d Paper 
. ~~ C&Jlti•-atiOn 
• P<lddy Cul~dliOO IHYTJ on 5 bigtt4' 
- Cage C&Jhult' tHYV bird> on I"~. ()I 20, 50 & I 001 
A 'II "'LEX£ 2 : List of RHearc;b and E\'3IUOJtion Division 
StudieS 
Studies on tDP completed in 1993: 
1. \\'un,.,.. > ~ntteprene'UI5hop on the reslaurant 
busone-;s : CaS<' oi Shvrucho 
l . ~I Knowledge oo ohe Poor : Selt:Ctt>d Basel one 
lnlormauon \Vol .- I) 
J. Soa\lfl8' Oi.>oJult by the VO llll"'~ . An 
e~ 51udy 
4 DP-~1 ot 'enorepwn<>ul"hop on .,,"l'Shd 
Abed founda11<)11 •• ~nikganj : .\ Brlet Anal~-..1~. 
5. Wotllf-'ft a• Wd~ Earner< Dot-. Tin' Make An\ 
Dilil'!fenee l 
f Lind CM"""ttop P.tltt= And land lpnurt' 
Pdlrem : A C...~ ol 01 Vollage- on s.-.ngi<Kie<;h. 
- ~r.>lt-gl~ to l:llh.int<' Voc;auonal Tro~1mng tu 
Improve Income Geflerdlong .,ctMioes : 
hpetil'TIU!" orQill BRAL. 
8 . The lmp.>ct o( BAA<: ltura\ ~ 
Programnr on Gil~ndd Vollag~:", "'-'nlkg.!llJ ~" 
Rqxrrt on RRA Field £>.erco>e) 
Cl Thl- lmpacl ol BRAC Rural P.,..~o 
Plogtaoouo~e m Guru VilldRe, Mallokllant V. 
Repott on RR>~. fN'kf hen:l<eJ 
10. ~hM" women and Su<lainable Rural 
OP.-elopmt-nl : Pouhrv· V.·'at~L" o)f the IG\'GOP 
o( BR.O.C. 
Studies on ROP compl~LPCI in 199-' : 
PaiiPm of Rural ~it In 8.mgld<f<.;h : ., 'itud) 
ol 'l.trayanpur Voll.!ge on ).Jmalpur 
2 Socio-t'«JJom1< Bawlilll' Sun·ev • P<>!-1 C~IO!lo· 
Ruro1l De\·elopment Progro1mme tPCRDPI. 
I; uu.ol;xfOJ. 
l Pouluy Reatift% by Rural \'\/omen • ~ ITOITI 
(J\If' Vill<lge'S . 
4. C&Jnent Accotnll5 lo< the Rural Poor : A Soudy 
on rhl> BR.•K'< Poloc Savin~ Schenle. 
5. ldcnul) tng the Rea-ons lOr the E..><pol<ion and 
drop-our <1i VO ~' from Voll<l&t' 
Org;onis.liJO<I§ 
6. SocliJI Signifot:ilnO! of ConRtcting Llhour 
Relatoons A \'oii.Jge ~. 
7. l'roblem>. ()pli<>n<; il1lC! Sm!eg.e.. uf Rural 
Hou><'hold> In Banglade>to 
8. S1~. \lralegieS iJnd behoMOUr A Sludy of 
a VIllage on ~lillpur Ur!olnct 
9. Suca!ss HrStO<}' ot me female VO "'lrolbefs 
ot BRIIC 
10. lnvol\1!1111!f1l on Noo-uadnronotl Actmltt'S ~ T""' 
omphatooo IOl women·~ ElllJIO"-etmenl 
11. A Study Of\ the 5easoo.al Van-Jtiun •n Hour.; 
"orl<ed income and bpendoture 
St.ud'oes on IIDP completPd in 1995 : 
llllj)ilct Assessment Stud' or RDP : M-lln Findt"!l 
Report 
2.. lniiUl'IICe oi BRAC s credit progratnllliS • .0. Stud~ 
on n••• """~ 01 lamdlpur Or<tn<l Ban~l.l 
3. lJ<e 01 RRA on odi'<Oirtyrng IIOP l.uget Gooop • 
A Prlot Study ill Lalmonimat Sadar ,-\fea 
4 . Acceleratmg tlr p<OoCeS> of '-'"'Piov~t : The 
C.l'O(> ;tUlf\ oi a Pooh I) Programme 
5. BRAC' A(I"'"'Pml?fll on ~..,..,,,ung fmplo~m.-no 
in Jhi~orgac:ha ROP ""'" : A Quantoldll\1' ~ud) 
6 , The effl!ct, of Wage employmrnt and Credn 
on ti>e h•~-s t>l \\......,.. on II.Jmd~ 
, • lrnpat' o1 <h-OOY- ~ ~\ Of\ Pan.c~ 
Hou~ 
8. A sou- on PrO\ idJng Acce-< to savo~ oo the 
vo Mem~ 
9. ~10-«onomoc PeriOmoance 01 BRAC DTW 
f'rotv.!mtnl' 
10. A !'.:ott! on Rea>OnS oi Drop-out irom BRACs 
M.rtf.tb VillagE> OIJ}lni7.Jtion 
II . B.lrr~ to Parto<ipatron 1t1 BRAC RDP, l'art.J 
12. A Qwht~tove 
SocJO.«ononuc 
'lo1.lll.lb 
E>iplcxa110n ol !>nine 
Is~ lf1 ~ Udcfomdt, 
On~ Sludin on lOP : 
I. lwn hi••orit's ot se-t'f\1) ont' ~group"~ 
ln Kuwmono .md Sho:l.p.ua v1ll.lgt" oi J.cm.alpur 
Oo-trK 1 
2. M l"'ploratul)' )tudy of patron cllf"nl n•IJIIom 
In Sho·kpar.t. Kut.amoni viii~, Jamalpur : poor 
\\1>1Tlt.'n on 11'1'1 flollro<Wfle clu'l,...., 
.) , lmp«1 01 BRAC intenTiltJon : M ao.tl}'" of thP 
•ncomo• and emplo}mern erll'Cb ol .1 """ ROI' 
~
4 , B.urtcf' 10 p.trtocopaiJOn on RDP BRAL Pan-11 
'i. h·~Uoltoon of IGVGO provamme 
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R•sn•l OfJ'icc 
Re!iomJ OITo:e: AQ~~epte mfonnmoo :11 Area 
After chctklllg scad to (){lice level and send to 
Heild Office RCJioaal Offi.."'C 
I 
~ 
CompQca Dcputmcot: Repmal Offrce · 
l'nlccsJ. and linn& OUipU&s Mtcrchcd.in'"I'O(ODCO)• >end to 
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RDP. MlSICREDm 
Anal}'$" dam and IRJl""' rqlO(U 
151 . Falurmt 201. fJklrmt Y·l 19?) 
152. Mull.llflat .!02 Mullamat Y-1 1995 
15J. Chlt<llm.ut .!03. Lhltalman 'f-1 1995 
37. l<hulna IS4.Dumuria 2().1 Dumuna '1-1 1995 
155. Fuhala 205. fuJtJia Y-1 1995 
38. l'.;traJJ ISb. NM;ul Sadar liM>. ~raJI Y· l 199:. 
157. Lohagara 207. l~a Y-1 1995 
39. 11.1ehef'pur I 58. l\.1eherpur S<ld.lr 208.11o~r Y-1 1994 
159 Gangn1 .!09 Gangnl Y-1 1994 
40. GazlpW 160. Kapasia 21 0. Kapasi.l Y-2 1995 
161. Sreepur 211 • Sn!epur Y-1 1995 
~I . Jhalolwt• I 62. Jlwlokolll ).ad.}r 212. JlwloUn .,. -3 199l 
163 '-alch•li 213. "lakh•l• Y·2 1994 
164. R.ljapur 214 R.tjapur Y-2 1994 
4L Nara>angan1 165. Rupg.tnt 115. RUj)g<lllJ Y-1 1995 
166. SooatpJn 216. Sonargaan Y-1 199) 
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;o. "'aogaon 18J. Naogaoo 23 3. "·rosaon '1'-3 I '.I'll 
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18). llo1ohadebpur 235. MoNdebpur Y-1 1995 
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4th year - 20 8th year -20 
115 9th ~'COlf -20 lOth }'Car 
- 10 
110 


INTRODUCTION & SUMMARY 
lh~> report IS l1lOn' than an account or what BRAC 
ha• '-n abl<· 10 .xhiev.. in tll!t one vear. It rs in 
foKt. .. phaoe ending repon 01 lhto on-going Rural 
Dewlopmrnt Programme, cO\enng a hme frame of 
th- ,~,.. !199~-1~!>1; 1995 maries rht> iinal )"ear 
01 the tluee )l!df pn-.-. The rt'pCI<I n!\<lt'W> '"" 
programme achiev<"menb, IlK> target> that "~ se1 
and lhe '-• learnt during IlK> period. 
BRAC worl.s on a country" here 50% 01 a populaloon 
ot 120 rnolhon li'e beiO\' the povert) hfl<'. Thi5 
means that appro•nmalel~ 10 rnollron famoll£"> have 
.111 onk!l..e 01 belo>o. 1,150 lulo calone!> per da)' 
All~ BRAC progmnmes alone co-er 0\'f!t 1.5 
million of the popul~tiOI'I Hhe 0\.~all cover~ 01 
BRAC, Grarroeen Bani.. Olher :-IGo. and lhe 
GcM!mment'~ IJO''t"ftV al~ 1.1hon programmes is 
.lpp<O,im.otl'l• 4.5 molhon ~ld<l, 5.5 million 
famoloes m the count!) ~·II j,(ruggt.e lor Wl\<lval 
below the po-.1'tty line "'thout any OUbide 
a>>r.Llnce. Erghr, percent of ttlo> popula110n ln-e In 
the rur.JI .trea' Agrwlture. !he countf\ ' ' mam 
economic actMtf, provide:, .fi'lli. ol !he GOP, 
brillglngan ;werage perc.>prta IR(Oil'IPof US S 2~. 
BRAC" ~ l'IIO<t> olt po• etty alievtallOO began on 19 7.2 
rollo--rng IlK> counll)' s hberatron "'"'. h.~> e11:penences 
srna.- t.hen and lb capaclt\' to learn through tnals 
;~nd enors ha\e created an orgamza!IOn llexrble 
and ~i.e 10 lhe coonuy's 1!\e.>r choUlgmg 
.ocro-ecooro.nlc tt".ahtiC.'S Although il began with a 
h.v>dlul oi pt'Ople lhrn numbe< h.n been rnot'asrng 
dr.smatt~.-ally 0\er the ~ears. lust three )1!i!I'S ago rn 
199l the Slall weng~h "as 10.849, climbing to 
11,847 on 1994 Tod.l~ on 19'JS, the number h.l> 
reached an impres>ive 101.11 o( 16,083. BRAC'~ 
aru"ries 100 N-t-~ rapid e1tpano;ion dunng lhe 
th•rd p~w,.. ot ltlo> Rural O.."'~lopment Progr.unrnt-
The basts o( lhe Rural 01.'\-elopmenr Programme 
IRDPI, lauMhed on 1986, " lhe forrnatron oi ViiLlge 
U<gantz.Jhons t\OJ. Thruugh the \Os BRAC 
org.Jni2<"' the poor, providong thtom '"''th cledil and 
oCher nl'CI!S'-11)' SUJIIXWI. i .... , ri'Chnu:.'ll traomm;. 
,upply o( tnpub and logi!ilr<..tl support ioc tht.'tr 
lo\<-lihood actrvohes lpoul!rf, l;.e;tocl<, fisheries • 
...,;.;uiiOfe, social iofe..tl)', ""~>"'tab~ cuiiJ•.llion and 
rur~l entf'fJ)rol-<'>1. \ \ hen ROP \\a!- •tan...-1 In 1986, 
the<e "-ere 2.401 V()s fu<mt'd " 'th a membership 
of 121 ,747. <\t the beginning oi Phase Ill Crn 19931 
lhe dl\-erst" acll•otte Ol RDP &all on lhe IOI!o--·ong 
call!'gOries 
T~ 1 : l &nl O..elapmtl~ l'lop•nr• 
Cor'4"olllds I Acti\itie 
I Rtnl Sohirgs & Cndd 
• Nulan Bualcfm« \'(} llr\dtlpma'w, '"t'ekh 
~meeli!!p. 
• ~ ()pff,Jholt' s.. "'115 n'Clbili•"""''. Joan 
dr>bursetm11 Mid 
~
l . lneurlfC..•- . ~r.-l~. 
~ IOti.tll:ll$). . 
tmg;JIIOn,Midlld~. 
) 5oci.ll O..elopt'lt!. al fciatJon. 'liCin facngll'nnw)' 
P•tW•••tae EduciotiCJn. ~ IU~ illd 
~fllaion 
b• ~-~HoNk/tea~ 
a lliiiiWI& • 01-.n tOW)(' 101 
V() ~ SUIIIIalftltiB.. 
-4. s.won Ser\rces IW.lrch, \~Mid 
C~~Mn< 
S. SpKilf Ptopa111ES Vui~Group ~dopre~ 
"'or•l!!•~t Stol.llllloldr!IJ\soc:i 
De>doprlft4 PlopmmP.Ibor 
Fi"'-s 
r~ v~ numhered ll,%7 wort. mrmlx>IY>op 
rouching a lola! of 649.274. These numbers rose 
ill the end of ~se Ill Cl99SI wrrh VOs est.lbltshed 
clrmbrng ro 44,6')6 and the memberstup 10 
1,510,802. 
The drlletenr inrtiarrves ~ ROP ako include a 
Non·form.ll Pnmaty EducaiJOn l"'fPEI Progrolmllll" 
for the dlildren oi roo tarset J!IOUP• a Human Righe 
and Legal Education rHRI.£1 Prograrnmt", o~nd hralrh 
are sennce. through o1 Pntnaf\' Heallh Gm! 
p~ - now known as rhe 8~tial Heahh 
Care (EHQ progriVTliTil'. 
Special programme>, Gddtes>rng those at the 'efY 
bottom of the ~ br.ldet. i.e., the Income:' 
Generation for Vull)ef"able Group Oe\·ek>ptneot 
tiCVGOJ and the ~llhofck.,. l.iveswck 
Clevelopmenl l'l'ogramme tSlDPI. are also 
rmpk>rneoted under ROP. Pa<trCrpiJnts of these 
programmes CI."MtU.llly jOIO the tegul;ar ROP 
actJvilles once they come our of the vulnerable 
group brocket. 
RDP r~on on a pooji!C.I are.;1 is oi a doalton 
of lOur ye.m - a durarton rhort BMC has found 
~')' '" Ol'de< to ~ the human olnd 
rnstrtll!fonal tnlractrutlure oi tfw, VO. AI the end 
of lhis period the all'Ol " handed CM!r 10 the Rural 
Cred11 Project IRCPI, a financially self->U51ainlng 
projea !hat "as mtroduo!d m 1990. RCP !l actu;tlly 
a contrnu.uion of ROP actlvilies. 
1. Rural Sa"ings & Cf'Mit 
lns!JtuiJon bUtldmg IS the core ol all RDP actl\·ot.oes 
Landle!§S group< are Otgillliuod into villagt- ba~ 
organtUliOOS. 1 he grOlJP' are motr\'ated 10 deltelop 
savings habit and are gi\'en aedit iacilit•r< During 
199)..1995, a 10tal ol24 L""8 Village Otganiz.-.rlons 
"''"'a membenlnp oi 7l4.9lJ "ere oJdded ro ROP 
progra~ tbringmg a eotre'lopoodrng tnc:rea.e ol 
119"1'. and 95% respect~V'cly from 1992 figu~). 
!oit'·mg. donng the repo<tlng penod 1"9).. "951 
oncreased irorn Tk. 225 mill ron IUS S 5 mil . approx.J 
on December 1992 to Tk. 801 molltOO rUS S 1'1 
mol approx..l rn December 199S. The lOW 
drsbursement rncreased by Tl<. 7,295 m1ll1on IUS 
S 17 3 mil. appro><. I during ROP Phase Ill wirh 
cumulatr.e disbursement at Tk. 9,S79 mrlhon IUS 
S 228 mil. appro>..l. lmn outsunding have incre.1lsed 
,from Tk. 707 millicln IUS S 16 mil. apprc»<.l in 
Dealmber 1992 10 Tk. 2,.H5 molhon tUS S 55 mtl. 
appnlliJ in December 199S. There is also an 
lnsur;ma Policy tNt ~all VO member- . 
2 
2. Emolovment inc~ Income ~ling Programmes 
The .lctlv•t•es that fall onder lh<, Emp1ovment ~nd 
hxome Gene-.tlion Progr.unme h.tw been dMded 
into -al seaocs. These an' thr poulr')' and 
ll"'""'ock. ~. trng.~troo, .,..rwhure. :.~griwltu~e 
.tnd ~al ioresuy. The aa•vrl) lha1 employ. the 
l.ugl!5t number is poultry re.>nng. co,ering '100,000 
womt'fl . 'Tho> -.eciOf ~m~ ha'-e collect.,d 
..... ,,"' charge oi the amount Ql Tk. S~ 37 million 
durtng ROP Ill . 
J. SocW ~~~ Progn-
BRAC undertaJ..es loellefOll o~chvrtie aJmed at 
Slll!nglhenrng communrtres 10 deal wrth soci.JI 
ptObl~. malcrng them .aware oi their righ~ and 
respornibllitu,., One o( I~ activrtJes addlel>se!> 
the problem <>I rllrli.>racy among poor rur•l children 
Towards th1~ end. an extcn..,·e r~et\\O<k f.ll ;.chool> 
have been opel)ed !hat fXO"Ide non-formal pnm;ny 
education. In 1985. the ·"-FPE Po(J8ramme wa\ 
swted worb 20 schools and b 1l sludenll> AI (fit, 
beginnrng ot Phase Ill the lolal number ol schools 
opM>ed ~ood at 11, 108 wnh swdent enrollment at 
JJfdbJ. The end ol 1995 ..a" 35,175 schools 5el 
up under the programme wrlh enrollmt!fll ~I I 4 
mol lion. So tar, ;a tollll of 1 1,227 .chool\ h.1ve 
completed their C\--de .... rth 320,340 gr.adwting 
students Rgures rndicare that almas1 82.4,. oi lhe 
Sludent.. ha'-e cootinu<'d their edocatton in 
gt)lol"1nm,nt prim.tl) -.cflool, 
The mas~lmpressn.t.> achi~t 01 the l'o.on-Form.ll 
Pnmary Educa11on programme dunng rho> reponrng 
per rod ~ been the suc:cessrul comple1ron oi the 
malnculatron examul<Uron by some ionner NFPE 
..wdenl~ lniormal records <how thai ot1t of roo lim 
bbO srudtlnr:s or the earl) years 01 the '>~fPE 
progr.lmtne, nineleen h;we passed the examrn.llion 
during thi< penod. 
lo de-.elc.>p leg.>! .t\\dlt."ni'S" among rhf.' ruro~l poor 
BAAC rrnplemenh tiS Human Rights. and legal 
Educatron I HRI.£1 prow-.ur•me .JS O(le oi r!S social 
development mrtlilbves. A.l lhe begmnrng oi Pha>e 
Ill the IOI.ll number ot VO members reces~rng leg;ll 
awreness lr.lmrn!! numbered 4-4.231 . By 1995 the 
pr<>!!f3mrne coveted 8.710 VO< and held 1.2.1>62 
c:o~meS for 291 ,115 mernbefs. The main ob1ectwe 
01 !he programme.- i< 10 makr• lhto VO ITil'l!'l.~• 
aware oi their legal nghl5 >0 lhat they mrght bl! 
mo~~valt.'CI ro regisler then marriages, arra~ t~r 
daughter5' marr1~ at later ages follow the legal 
procl!dure lor dMH~. and ~.en their legal nght.. 
in wch rnaners a~ inhentance <b well as maintenance 
oi children . 
Thr PrimaJV Health Cue tPHO programme, .notllef 
component ol the soaal deo."elopmentmitlative. was 
ren.1rned f<>enli~l He.1ltll Care I EHQ in 1995. Thos 
1-. bo!cause the serviCeS oftered under PHC "en~ 
inCD<Ki~lt'flt with the concept of the Prim.ll)' Health 
Care "' endorsed b~ IA'HO. During ROP Ill, the 
programmt' hdptd tmmumze a tOI.d of 152,-481 
choldreo undft 1 \t".U old and 156,406 pn!gllilnl 
women . l\pproxtm.stdy b mol loon Vno~mon A Ci~Jl'<lles 
"~ ,Jiso dt~ributed durong thi~ period. 
Tr~oning h es<oenhill in de.-eloptng the pr~rnme 
p.u~,.;op.aots sktlls and on changJng atlltucio th.ll 
are detnrren~.al tow;ud• soc•al deo.-elopmenL A total 
01 7&3.0'18 benet10.mes were g.--en ,,.,.(XI) konch 
ot lr.lonmg dunng ROP Ill. 
4. SpKiaJ Progroammes 
Oesogned 10r the poorest 01 llx> poor, the Income 
Generation ior Vulnerable Groop Deveklpmelt 
Programme IIGVGDPJ pto.odes paructpant! "1lh 
whut twpplil"d by WfP) ior two ~r< AI the 
~ l.omt', they are trainl"d In poullf'l tearlf>l\ so 
thai at the ~ 01 ~ two )1!iln ~ art> ablt' lo 
~ thermeh~ "om inc;omo, rrom thei1 poolrry 
re.uong actrvit>eS Ounng 199).1995, a lotal of 
P','ill ~ ... V.t>te 11ai....-d on pouhr tl'latPd 
OICIMt>e> 95% ol Whom Wl!fe trained ob poufrry 
re.aren. 3% as poultry \'aCCtnalors .. I'J. a;. da)-old 
hotd (eilfl'<"S; and me R'<l a• "88 colltoc:tor' .and rfo!d 
sellen Approxornately 1 .92 molloon d.1y-old chocl<s 
were dlsuibuted to chock rearers durong rhe reponong 
penod .\\ m.ln) <JS II 1 ; mollioo ~~ ot 
v.lccinatJon Wt>re .1lso gl\'en dunng the period. 
Under lhe Sm~llt.oldo:r lrvescoc:. Qevelopmem 
Prograi1Vl1t" t~WI'l 0\e 0 . ..1 molhon "..men "1!fl' 
traoned during RDP Ill and loans iiJTIOlllltjog to 
Tk. 1-17 8 molfion were d~N!d to !Mn. Doring 
chi> penod there "in over 220,000 boriO\\m 
under the IGVGO programme and 118,000 
borrow•~ under the SLOP p~mn>l". 
~- Suppo!1 Programme 
ROI' oiCii\rtol!'> recetwe ~o<~ppon from rile 'ariolb 
depanmenl!r In BRAC. The ~diCh .mel hallhllton 
0Msoon brought out an Impact ~-t Study 
on RDI' lhal ha!. been .....eiul on plannong for the 
IOU1th phase 01 ROP. Donng th" perood. the 
Monnonng 1)\opanment looked at rssues such as 
loan use, lo.tn cntena culnlment, SilVJngs deposu. 
ossue ba5Ed me.'long.• oc VO mc>m._.. f'!C. Ourong 
l'tt.l.e Ill , the BRAC Computer O!ntre fBCO 
tnll'n!oillt!d ''-' ef1ons to computerize RDP CR!dil 
O(l<'fiiiiiOft' 
The Phase Ill ha• brought bolh doldppointmeol and 
a - ot achol.'\ernenl lOr ROP. It w~~ 1-ouptod !hal 
ot "ould be po:>S1b1e 10 511'eamione the S4.'ClOI 
p~mmes more during the period H~-er. there 
has t.-en 5(lrT1(' <('t !).l("k•- panicularlv on lhe Poultr} 
and the Ut."P J ulll.'\\-efl progMmme> The l'oullf'l 
Programme f.ailed to gain the apecled momentum 
spe<:iallv dLr 10 che un.t•-aolaholity ol d.w-old (hrd.s. 
There hoD abo been " ~ 10 plw.e out lhe 
Deep Tubev.dll'roi,'f"ammr tn ~- of the dinkuhoes 
faced •n its omplt-mrnwron. ~ ~....,,.. ran 
onto Pfublem<. ;i> the "'"""'' beume oncea>tngly 
reluo.mt to cuhovall' paddy "nen iallong to obt.aln 
• gPod pore .at the m.Jrl.d ~ "~'f<! also tired 
tM Clll'to<IUOCJ"') iightrng wirh ohe hlg UIT1l<'<• ""'' 
the ts.-ue olomg.tiiOn fees ~ '94-'9~ drought •nd 
floods \\<>re also a m.lJor blow 10 the progr•mme 
ope<illron< ~ 10 ,......,. "t'l? che high ptiC" of 
oil ;,nd the una•ailabilotv 01 Deep Tubev.'t.'ll spare 
p.lltS. 
T"o ptogra,.,....,. """"S<-'<1 olS highh~hts 01 the Pha..c 
Ill : lhe Essentr.1l HNhto C1rt' lfHQ and the Human 
Rights and legal Eduatrun 1 HRUJ progro1111'lrnt>< 
EHC pt"'t>d lo l>t' ;a co-r ri~ riw and n•:•'<i-<><oent..d 
ptogr~ thdt wa> widely actepted by the RDP 
panicipanb during the period. HRlE IDD has br..-n 
~l! rh >hall' ut '-UC c ,._, ' rht- ~I Ill'<" I' of P'"" iding 
legal edUCi1hon to the VO ~ are becoming 
more apparent on their e•-erydolly '"'~ ll>de ha'-'t! 
lx_.en '>1.'\-efill c.._~ who-re lh<> lpgall) l'flll""'"lf'Cf 
members have delended their roght' and won. A 
cr0\\11ing ach~t lor RDP has t-n 1cs Cosl 
Recovery iruriatow Compleung '" """ pn;iW tn 
this peno<f. it h.H cumed out 10 be a wcll-pl.mned 
teCO\"t'fl' S)'SIL""- The Crtodrl Program~ ll.b also 
OKhit"t>d quaiiiJtlW impr"'i'rn@ftl dun~ thr< pha<4:• 
S4arted 1n 1976, 11 has today grown to a 'Slag.. th.>t 
pi~ 11 on a~~ woth any lormal cA."dcl IMhwtoon. 
l'tl.bc Ill >hul~ • ~IOf"l'""' 01 proressoonah~ 
on ROP, wolh the st.aH demon~ating tllC)Ie ecii~, 
oniliati•1! and dedlc.-atron than ever !x<lool!. The 
gr .. JI"'1 e•J>di"<OO ol ROP hol_, t;U.t>n pl.t«• during 
this period. ~d de-pole tho! failure. the 0\e-all 
ach1eoement has bel>o encouragJng. It may be hoped 
that .actMtlt" duro~~& th4.• period hoiw pr.,Mtt>d thfo 
giOllnd 101" the .-t ftve years ol <UCc~l ROP 
""P""'""' and ompro• """"'" '" II< npl'!"ation< 
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RURAL SAVINGS & CREDIT 
lnstilu1ion tluoldoft!l 
In order to bnng lhc rural poor mto th.- mao~am 
ol de\elclpnomt BRAC locU>G on im~irutoon buoldong 
M ;a \lr.lt11;) ot panoopa1oon on ~lupn!t'f'll 
ll(lovoroo ln~ilu1oon huoldong lake, h\O ioono~ on 
Blto\C~o aJ>Il'OOCh - VO ck\ clopmmt and rrroot 
oper~uons 
"' ~ ul llu; l>ll~:rgy. BR.t.e ...ublisl..., Area 
OffiCe IAOI In rural an-.h CO\t>nng 80-100 •III.Jge 
In .CIS Unoom Tlr.se office an~ Pach sufil.d ~ 
one Aw~ Mmagcf. r..o PtogTamme ~mnn 
CPOs and an Aa:oununt. One PO os r~ 
fot VO dt!vefapment and crt'dit oper.Wons lhe PO 
tlo ~~sled by 10 Programmp As>ostants If' AI tor 
credit operaiiOilS lhe second PO, responsiblf' tor 
SCCI!lf progra- " a<" <ted t.. 4 .o f'A.• one f!lf 
each ul the =on $1.~ iiCII\ ot•es tc.g. fXXii'Y t. 
h~cx~. ..cncultur,·, 1'1< 1 I he AO :;elt'doon ot 
~o~llv b.tst-<1 on ohe follo-,ing nlll'li.l - a) high 
in<:idencc 01 pu• l!ltV; b) l.x:~ 01 cmpiQ)'fi'Cnl 
opportunotoe, d poor .J«e-' 10 publoc rt"S<ouru~ 
and d a~--nct• Of l~tc co-er~ of ocher 
-.:co. on tilt• art•.t pt0\1ding •imil.u '<'fVIC•~ 
Tlw Vi~ Q,pnint-. : T'he \ 0 Is set up 10 
de\'C!Iop a ... ukl&~plmcd ~oZ£100 01 lhc 
rural poor ,..,th partlcuLv  on women'> 
panidp.Jtoon 
cli!\1!iop the COJpKil) 01 lhc poor tor ~ok­
cli!\1!ioprncnl; 
~~ the rural poor 10 piii\ICOp.lli'! on lhP 
nahan~ I d<'\o~lupnocnt JlfCX ,...., 
1~ objco: ,,...,.. .,., 11ppruached by omplemcnung 
wdl sto~ M> fonmng •11lage oq:amz~on. 
c.onduums R'gul~r ..,1'CI.Iy meellnl(• a> "ell its 
monthly 1s~<ed m<'Clon~. and unpattJft!llt;a~nmg 
on hum.tn rL'S(lurce and <.Sdtls de\t4opwt nt Our1ng 
~ m., tOI.ll ot l'J 2.27 v~ "~ .e~ up whteh 
os n-..Jdl lugher tlwn lhc mlllal la'l;el eM 12.500 
Tb:!re an- r..~ ....,_ othk: first, ._ITYil} on.1Cilwe 
\:0. "<!<" drs;olvcd m 199:! lor smooch rurwng 
ol lhc prosrammes tht! foar! tn Ph.t<4! Ill was 10 
fill up the gap b) iellong up I~ ~ ol 
\OJ, second hctorc l~J ltlen> - 120 \~ 
undef each Area Oiuce wlfh an ihl!f~ of 50 
membcn lhe dt-c1won .... ·~•It'd In f'h.),.,. Ill 
Outing Ph.t-e 111 a llJW ot 9 5 N:>s. "~ set up. 
liha>o.ong a IUU't. ~rille ag;atnsllhc ~ 
set at ~ beRJnnang oldie phase. 
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dun~ "lric.h t~re w'l!fe 1 bO vas un!M each AO 
woth an a\~ onenobe>~ip of 37.5. 
Fomw.ion Proau : Be~ ROP opt''" • nt"' AO, 
1~ >tan conduct a door to door '>llrvey on 80-100 
village. wothon a 10-12 lr.olometre radou~ 10 ido..'fltoh 
tho! target populauon. The woO< are.~ of the AO •• 
do~oded onto 160 umb lQ form VOs woth SO-SS 
wrget households. \'1 hen the mappong 01 1 &o uruts 
" conv'eted I~ la'b'el populdtKM> o< motJvowed to 
form a village organozauon. ldeallv. aVO ha> 35-tO 
memben. Ho\1.~. u takes appto><omatelv 1 }ear 
to reach tho. number. Theretore. ~ soon as the 
~ reach the tol.ll of 10 • .l<"llvolles SUCh as 
wet'l!y meetin~. • .. wmg< ~115, orientatoon course! 
on 01ganouuon and cf!ldil di<eiplone, dnd 
' ~ ~i~ are cO<r.noencro. 
-1. VO ha> 7-8 ~JII credit groups.. The~ ha~ 
~ 101.11 or tl\-e ll'll!l'llbeB woth a le.oder ~l«tt'Citrum 
.unong thetmel~. The le.lder ensurE$ attendance 
olthe noeuobes on wl!eldy rroeetitT, SoJvin~ ~'' 
and payment oo loan '"'to~llmenb. They ~lso decidr 
who can~ and~. The 5mall grot~p select< 
panrcopants of the Etnplovonent Mid Income 
~<~tton IE.IGt progrilmme. f'l.>er ptessure and 
supet\·osron ot l.lte payment are also conducted bv 
the =all group. 
E.Kh VO has a managt>ment commut~,.. whoc.h 
consiS~S of an elected chairpe<SOO. secretuy, cashll!'f, 
~II group< Mid thcir leader<. Oed'iQft<l n"'anod 
10 the menobc.1s ' \\ell·being•nd 'loQCoal '"nd edlnOI'IIIc 
~'l'lopment are taken a1 the VO met!long>, woth 
the ""'-'""-' panocopating rn tilt- cit-<1•ion m.1~rng 
proce.s b.ued on ~tahc pflncople> 
RDP oilers an 011en1.111on coune on O<ganiZiltoon 
.md credo! disdplone ro VO meoobo•n ~~otw-n the) 
,JOin a VO. The cOUt>e ont....,d. 10 creolle <1 general 
;twareness about the rule!> and "'"'"' 01 VO 
formallon and savongs and cred1L 
Wed<ly Me-etings : Weekly IT14!efongs .11l' held on a 
to>.l!d day ol the "'et'lc and at a des.gnated piJCe 
and tome in the momong. Sa\longs deposits and lo.m 
repa)1'1111!nl5 . '!ot'l~tion ofbonow<'f'S, deed agr<-.menb 
are isSues ck-alt wrth on these tneelong$. 
Is~~: Ontr.' a month VO ~B 
l'l1t'el !« an o~ mt'\.-tlng. Thtl i< • ICJrllm 
on v.hich rroem~ do<c:Uos con1emp0<ary social, 
e«nltt11C .md polollcal probl('lll~. The 1>~h..!.ed 
meetmgs eNble the VO menobet~ 10 rdenlify the 
>p«ihc o.ssues that alii!CI their dall) hws. and 10 
doscu~s possible ~uti~ The rneeungs conducted 
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by a PA, are 1101 r~triaed 10 VO n~uoboo-n - their 
spouses are <~oo encour<~ged 10 par1odpare. 
The purposl' behind holding t'-- meellng$ ~ to 
enable the members 10 seek .a more promrnent 
\'Otee in theooo communot''· They !l<lln conl1dence to 
conrront probk'nl' wc:h ~ domeloc VIOlence, 
oppres.slon. IO)Obl"e, l.and onherotance pmbl~. 
lad oi social SlalUs. \<oolence il_gaonst women. 
polyljlllny, dowry payll>ffit>. ollegal dl\'a<cr. toonely 
payments tor work. ngoo ro IChas bnd.. etc. In the 
pasl, mosafliii'Oj)IQlion oi relret good. by the members 
o1 the local SO"emment ~ ro be a problem. 
Today, \'0 members ~re much mOle prepa~ 10 
.lSsert their fights in these matters 
h-ery )611, ' 'illagers iau a 'at•rl) ol health ptoblerns 
!oUch a< diarrhoea and tf}'>E'nl<'ry. Man) af these 
health problems could be motog..red oi the people 
had .KRS> ro safe dnnking water and proper 
"'~"''~lion . Through the ·~~b.lsed meetr~ 
aoe m.Jck- aw-are ot the dnnking "ater 
and saniution problems. 
E~oon lor women " one of lt>e ~ omponilnl 
SlrategJeS or poveny ali!!Voauon. lhe .~a Project', 
5pOfiSOI1!d by UNtcrF and ompk!mented by 8RAC. 
dosseminati!S this mes§a!\'e through an .1nomat1011 
-.es tl!volvmg around a gorf n.~med ~. The 
Mema chatacter has been quote ~.:es,ful in 
mot"'"''ng rur.~l children and their parents. 
Staff'ong : IIRAC ha> .t.tned ~ong Hulllirn RN>urcr 
[)eooeluprnetll I"Qo. dl the Ri!grcxloll Ollrc.; U>..;l. 
t;.ach of t'- POs 13 respon .. ble iof 8 Area Offices 
Each momn they ha"" a me<:~ong "'''h the PA> 10 
onstruc;t !hem on how ro conduo ossue-based 
meetmgs. The PAs are- onsutlCU.'d to pia~ the tole 
ol obser\.et!. rather than panocopanb at tho. mt't'tong.~. 
BRAC has aho appornted a Programme Manager 
i!<'ld '"o Lonal ~or •peciali<,r< fo< tht- Soc-ial 
[)eooelopment Progr.~mme under RDP. 
Training : BAAC emph.ast- capacow buolding 01 
VO rt1t"r11ber, .Jnd pi'OYlt~ rr,unrng on Hutn.~n 
Re!.ourus .md Sltolb Oe\elopment. II good numbet 
of C'OUN!S hilve '-n «-loped for thi> purpo<e. 
lnotiall~·. tto.. traoning cou~ "ere cond .. IL'd .at the 
Tramong and Resourcr Cent~ (TARO. Ho\•~. 
group membt'ts IOund ot dotticult 10 stoly at these 
cenlre5 10< ntended pl'ftod> lor tome ~tore. 
mos1. 01 these courses now take place at the Area 
Oflicaor at the held leo.el. The PAs receive •tr.unong 
ot traonet!." (lOTI ~I tht- T ARC: arvf tht>n conrht<1 
fil'ld IE'\~ ltainong. 
RK~Vitment ol WOIMfl : figurt'\ on raru•tment ill 
thr ..00 01 I?'!S >heM an ach...._._t ot 8J~ 
(orign\11 wg.1 t>90.000 - achb~; .570.J6.41. 
BRAC~ ~'fill'-"8'" " 10 concentrate ~~ClU11vefy on 
fenub fur ne.o mrmtxonhlp n,,. rs 1M1f.ctrd tn 
!he UC1 tNI an lncrl!ll>t"!l popootlon 01 !hr. 
~'P IS female Oat.> indtellte that tht! 101.11 
~~!male membenh•p an RllP l't>.ue II ";a~ 78'lo .. -tule 
an l't>.ue m n ;rood at 92%. 
<:Nnge 
vo member<hip ... ~(> ~ t-n ft'duced IJOm 
45-.S.S mc~nbe•~ 10 lS-40 lor !he followtng 
,_: 
t h U>ed 10 W:r a~ long r.. 1 )\'·" 10 INd> 
!he required number 01 rnernben 
t ~rp drop-ouc Wt! .. a> tnc:FNSI"!I 
;as members could OOII!!C~ Cft'd•t suppon 
~ lilt' ~red number ... ~ mrolled 
• The large number of lilei~ c~ 
~pcoblt-11~ " g. '' "'OIIId ulc 
;a lor'1( tif!IC! 1D collett ~vlfll:\ ;and lo.ln 
oi15Qimenl 
~ !he ~ip size ... -.b f1!duc:ed, '' beame 
pos>iblt' lor lhe Progr;amrne As.>i>I.VII> 10 belle. 
m.Jn"'!lt' r~ VO ~~~np and gi•e more an,·nrtqn 
to indtYidual member~ Today, a \iO can mn to 
ope~aiL" ~ <o0n as 11 has 20 "'""•""'• PfOV•dmg 
lo;ans ;md other progr<~l1liTIP I.Jcthtre. lmmed•·~~ 
then!iltu!r Prevtously, tllOfl' rh.m one penoc1 ln a 
t;amtl~ could be a VO memlx>f and "'" led ID 
problo:ms tn loan repa)'ment and S..\I"S' cotii!'CI•on 
ROP made anocner changt' hm> : rrom 1 !192 onl) 
Oft(' member per ho!Mhold hKamP eligthle lot VO 
membersh•P- \'\'htle this ,,,u.uy ·~ the 
nu~ oi drop-outs and loan dcof.luh,...s, thr bt>nef•t> 
h.a•-e '-' 'igntfteant. A maxtmwn nu~ of 
how.eholds can now be CO\'l'red. Thr cred•t dell\ eoy 
')~1..., lim•l> one nte11tbet to 3 ma~unum of r .. o 
loanHhilldoOOiexc~ aceilingoi ll.. 10.000 
l. The Soda! Aw.ueness Eduauon ISA£1 coune 
hils been ~"l«!d lhe wolii(IO al the coune 
II monthl seemed roo klng 10 the VO me~ 
v.ho found II cftniollt 10 sally ii"Ol) iJom their 
tanulv and ....... lor 5UCh ;a long period of llrrll'l 
~ a lt5IIIL .o ._ t> d.w COU<W! <Uwng l hour> 
Nth davl on VO d•~rne and emit! 
nun.lgeml'nt has be«! Initialed In <IS pl;ace All 
meu~ l!1l$ ta"-' thrs ~ upon joln•ns 
the VO. The COUBe I• conductPd by"' f>rosrovnrne 
.1\sst.unt at lhe 'lllUage it-lid. 
J. The \ ariou> training CDUrki 101 >~~ill• and lunan 
reJ.OWC.e de\elopme.,t ~ 10 be! Ulrrit'd out 
.11 the TARC Ho\\eo.er, s.nre thr membCI> 
iound rt difilcuh 10 spend lD much ltfllt' ;away 
!TOm home, ROP i> c;octet•ntr.llt"l! moo~ ~ 
on conciuaJng the tr~•n•ng <~r lhe t•eld IP\'ef 
Programme AssiSWIIS conduc.r these lr '"'""'ll 
S1!SSIOIIS upon receo""'S "' Tratnlltg or lra•,..,... 
cron. 
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Credit Operaljons 
Credit MMI Sol~ : In ~~~. lht> poor do 
nol h.l'o! XC~< 10 ~SONbly pti«od C~ll , "llhn<J#o 
the ad.-tlles 01 dr\elopment org;m~oons 
dro~~Ntally •'~ lht> Stt~ In the C!ighties, 
the drrnanc:llor credit~ !he rur-.ll poor Conti.,.,.... 
10 grow. Thee cay). mosl dr\elopment Jlrolt'.mt!le> 
usually ""'~ .t cred1t componenL BRAC tlk~ 
wmed ""'.uth a micro-<redn PfUIVatmTII! lor the 
poor "ho tw~ r,uJe or no col~l. i1ll1d >lmPd 
.t lending fi<Dgf~ b t'.UI) a.. in I<JiS Howe, e., 
lhe ll!ill exp.vt~ tn cred•t opeti'ltion> lOUie. place 
With the tocrp!IOII of RDP '" 1'18& 
The Cn!d•t oind S;a.,"S' progr.Jmmt' ~ 1\\u broi'ld 
objectives : 
t opet.lU! • sell w.t.a•n"'l! cll'd•t ~.ahon: 
t mobilise wvtng> 
Cred•t opeo-.u•ons .ate carried out through ..,,uage 
Otgani)OIIIOtft. Whrn VO mc-m~ ~ lht> abth" 
10 depos11 s.tvtngs. the) can begin 10 rec:ei\e loa~. 
The group luiiCiions as • bod) thJt h.n .a coll«ti'~ 
~ibthty 10 rep.ay th<-loon. The .. «>kl> pa~ment 
schedule enwre th.ll each p.lym!'nt b relatl\'t'ly 
small compared 10 the >~zt! Ql the loan twhld> 
ranges bel\\~n Tl. .. 2,000-10,0001 "hlle malung II 
e<~Sy 10 moMOI when a bolrC~~Ner lalls llelund on 
her pil)'!l'lents . 
BRAC's goal ·~ 10 make tiS cred•t prograntiTII! 
seli~usr.unmg b) teeOWttng lhe em& ot lend1ng 
through lntl!f1!St tn<:ome C~ice chargel. The 
organiz.ll!On ty, lnth.th'Cf II .U~· 10 t1'duce lhf.o 
long lefm dl!pe tdeucy on donor lund by auung 
the Ruta1 Cred•t Ploject tRCPl. In RDP. ..., .-.tea 
Onocr ·~  10 ~ scli WSUtn1m: '" tb 
cred1t opeo-•uon) onc;e '' ;, four ~ old and h.l< 
-~. plrOlolt'illll~ ~of c:ted•t ~landll>g. 
It ts then u.tmlerred 1<> RCP. The lcNn pottfoloo on 
• RCP brills>ch h l!lq)I!Ctt>d 10 be large mough 10r 
the lllll!fi!SI pa~1Tll!rlb 10 COWf tht' COSI ol operiWOnS. 
Outputs 
The Cm1it &lemon Systeom : RDP hill• dl-\~ a 
sound credit eo'"''"'' on w•tl"m tlw ~ VO 
membel~ 1<> hillve •cc~~ to ~ prompll~ ~nd at 
~•meres~ rates- The loa"' ate "''ended 
through me VillaJ~e Organls.tbon~. 
lo.1n propcx;~ls ~re put forv.ard at VO meel•ng oind ~~te 
thrn submottt'd to the respKt•ve A~ lo< apprU\'al . The 
~' colll.'CI~ lheo lo:an ill the Afe.t Oiftet' on the 
presence of the m.tn.ll\'l'fi'W!'IIt commm~~ :-oo ph~ical 
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o;ollater.alos reqwit!d to recet\ e the loan. VO members 
are e.pecled 10 monil<>< thc.>tr pecB ~nd hl"lp eo~ch 
Ulher keep m their rep.lVment schedules 
Borro>o. ers pi!' tlw ... o:an m~lmenb on a wrelh basiS 
10 the PA at lht> "~kl> mt'Ciinp. The amount 
collected b.. me PA h credited 10 thl' borrower's 
pa.s-boul and ..., enlr) " made 1n a collcdiOft shcort 
The money •>then dqxt>1tt'd with lht> oiOCOUI1Wil ill 
the AO :\!me end olme month. !he collection sh..'t't> 
~e ..ena to lht> He.Jd Oiuc" fat c~lnd lbt.l 
prot essmg and ct.LJ analr.-" by the \\IS d.-panment 
Thi> r:lep.irtment mom~ uend, and produces \'311U<r.-
repom on mdica1015 such a• : 
t ~me reeD\~ rate. 
t agemgot pnncrpal aw~oindrng 
t ~nturdt..OO~ 
t loan outstanding anch.Jvlngs 
t o\"C!f3ll branch"" ise c:omp.lrilll\'l' perlOinlolnc:e 
Thi• is chiefly for the bt-ll('fot of the u~•l ;and 
'-'~' ings man.1gemern dc-p.Jnment 
This credit e1tten>1on s)~f.'m en.-.bles the VO mt.ombe" 
10 ll!a'i,-e loans quicklv a> 11 i• cummtnl.'d to d•.bu<>e 
loan,< wnhin 15 d.!y~ uom the d.!~ the loon pt()jJO>al" 
)Ubmitrt'd. As lht> fl.'Pd)rretll h c•ftl"n 'Pft'.ld 0\'t.'f • 
pffiod oi;:? "eeb or more. COOY'qUeotly m.t!..rng the 
repayment amount >m.1ll. it doe. not bc.ocon,.•a bu!dm 
tor the bof!O\- top.!) up on ·,me 
R~ol~ing lCNn fund CRlfl : Cn-d•t opt'<dt""" are 
carried ow ~ a Re\"Oivtng loon Fund oRLFl 
Loans realised. are cred1ted to and form 11 pan of the 
Rlf tor extl!ndi~ iurther cred1t. Tht<; fl<(l( '"'' of 
lendim! rt'CO\er\ , and lurther lendtng MSUII!S lhallhf.o 
credit facilities all! e--enwally available to ;all \10 
members. A 1% loan lo<-< reoen-e r; ~ co 00\es the 
.,.., · loan do!f.ault 
Soa•-ings : a.n importanl pan of the cred•t opcrauom IS 
.,. olleuion of sa"~ RDP' > e>.penmc!! hM ""'"'" 
th.t L~ 'VO, that W\1! regularly trnd to be 
di.cipln>ed In o.,d•t and other ;actn1t~ The abilit) to 
con."'mh ,.-,,-e '' an impOfloll1l 1ndiu!or of rhe 
.abtl.ry ao pay bad. loans ~vm~ al"' reduce RDP's 
depeudeuce on eXJemal fund. 
From the~ pomt of'"-"' ""''l"&l' ~'"'an 
opponunrtv 10 e.am 1n1ere;.t on I heir 11'10f>L")' - " luch •~ 
-"ing that the\. do no1 norm.J!Iy ~\l'l bl"ciwse ol 
litd oi .acc:es~ 10 <~!gUlar f.ananctal •nst•tulion• ThiS 
~ c.m also sef'ol! as._ p11Mdenarund for thcir old 
.1ge. ROP'~ saving> scheme fi<O"i~ tn~!i11bc~ "''h a 
secure place lu J..eep th~r rnDrli'Y· 
S..vings & Cndit An.1ly5ls (6ducllns IGVGDP & 
SlOP I 
The loitn poruolto lot ROP prow~ ""rca~ I rom 
Tlc. 607 mall10n on 199110 Tk. 2,048 miUion on 1995. 
The inc:re.HC .. a< lo"t"'l ln 1992 as can lx-~= from 
t.Jblc 2, due 10 the e>.pulsion of m.my inacth~ 
membe" lh;i1 ye~r. They"~ n:pL1ad "ilh .a l.arge 
~of Ill"\\ niC"'oilC'f> In ~..e to a b,. lo.1n 
rep.ayment I'll!~ aedit operations "'a> ~ally 
ti~ 141· When ROP IU suned in 1993, 
di..bu~ tncrt'd't'd r-.. pidly due to lo.Jn dem.and 
nom ,_ IT1ftl'1bm. . As a reult.. lhr onaN~ m 
oot>Canding- much higher (4 5%), follcn•ed by lhe 
higtoeo.l out<t.lnding tncn!.JSC r .uc of 4 9% in 1994 and 
tirwlly J~ on 1995. 
Ounng ROP lllt9J.<ISI, lh<' 1\'.o ~ cJynilmoc sect~ 
on r~ ot grO\\th '"'<'S \\Cte agncuhUtc and li\hetle!.. 
The fi.herle<. programmt! h.ld W0"1h l'lltes ol 105%, 
205% and 78% during thto three Vt'.ll\, Y>hilc the 
at:riculturl' ptORrammc had gro,.tt. r<~h~ oi 12 ~. 
9;'% and 17%.. The-e hog)\ gr<M1h '~""' o'lffic:.11e th..t 
lhto .ognculture loCdOf, espetially \~tabk· raomln&, 
._ .. , b<onging In \'C1} good r<-tur!h T~ IKtovoUP., 
''ere therl'k>oe ldl our,'Cl ror l"<lt'tldong loam. The 
ii~herieo. program!TN.'l'nderlf.41\\llh 1hto hoghe-.1 grQY-th 
rate tnot coun11ng the udoet ul~'glllf~l 111 1'1<15. 
AgriculrllTI!~'t'ddoMI~'<ho!l on JC)q5. Tlwrural 
trading op<>rat100• ah.o ~"a hoglt gro.-111 rdtt• of7~ 
on 19!15. 
Rur,d tr.Jdong and food proc~ong are the rwQ 
at~ th.u conMue to domil'l.lte the loam 
ouN.indrng. Ovt>r 50'lt. 01 the lo.ln'i hilve btmg 
di4lur>ed in ~"(.'(~~nee 199~ Th<• poulll'y and 
I~ loci. S«ttr h.i•'E' beo.on dedo11inga>.a pcrcl:ntage of 
thP lo.1ns out51.1ndong C\'t!flthough the IOU I ,1 mount of 
lo;~m \:1\1!0 hob been ollCJN'>tng. Tho· ~ panly due to 
the suonger )tl0\\1h on ocher secttn and p.u1ly due 10 
thto poulll'y loam bcins grven lhroogh programmes 
wch as lhc \GO and SLOP. Ap.ln from 199~ . lhe 
inig.mon pto!:Tamml! \\'Mona dKirnrng umd dUtrng 
ROP 111 Alo BRA.C ha~ deddl'd 10 ph;l.e out the OTW 
mr~a!iOn ptOgratnmc the amounl of OUbtandong \\111 
continue to deem'>~"~ 
I. The VO rnunbeacould not rt.'CCII/1! lo.Jns untolthe 
vo =nrd t1r P'"'~ sund.ud S<Zl' of -ts.ss 
me.lbers.. They had 10 complete the S..o\£ COU!5e 
and gener;ue ~that" 01s equt\'il~ to 5% of 
lhe lo.1n amount. It used 10 lah> ~ le.s1 5.(, rnontiK 
ior a ruembe 10 fuhll theseCDOdlloons. Mori'O\'t'l', 
11 would tale 1\\1) )'Coli~ 10rnal<c lo.Jns a•'llll.able 10 
all the ITIE'Iribet> a~ onlv 1\\o ,,..,,,m..,, from each 
>1no11l gro<4) .... ;w;Uiable lor lo.lm at a gr.~n lime. 
Consequently. <~~hen on the poup would ha•e 10 
"Jot for Oi lo.1n p!'liod tO ll'(PI\" loons 'The V0 
'b.lt.t..~· """' hit the hilrde.l by ·~ 
obslacles, leadrng to lliE'mbcnhrp drop-out 
In order 10 address these '~'UClo and to r.odu< c 
drop-out and deiilult rate, ROP took mPohutCS to : 
• reduce 1~ VO mrml~ip Mil' and 
refoant~late the SAE COU<"t"; • 
• rn.~ changl'> In \i!Wlgs pr<Kt'durcs, 1 ~ •• a 
rrl<!mber h.u to general<' 2'!'. i"'r~.ad ot 5% ot 
the loan amount bonowro. 
• • .,,..~ th..l all mernllt!ls of the Sm.J11 Group 
can recewe loan> .u a gown lomP ,; ocher 
member~ ol1he group pay loan l~lme1t> 
regul.lrfy; 
• ert>Ure thai ~ ~ an recci\~ flr~o~ 
~ioiiO'Mngeight"~'oiJOiningthe\0; 
• en>U~ that in e.ldl \ 0 rherc ilre 80'll. 
t:.orro.-~ ill ilg>\-etl lrtnec 
2, The compulsorj ~ deduo10111rom disbur<.m>cm 
lot the Group T I'U5l fund IGTFI cn>atcd some 
confusion ~ lhe member!. They ieltth.tt sucto 
deduction reduced the amount oi c.rsh ;waol.tblc 
ior borrower investment. Then-lore sonc.c lanw'}' 
1995, deduction l'or GTf was di>comlnued and 
50% oi the GTf ,.,., di"!ribut!'d 1o the VO> and 
credo~ to then ~~. The 1"(.'51 of the GTF "oil 
•I~:~ be~ In the >ane ll1o1lll1ef durmgthe 
CDUio,<! of thto iollo...ing \~ 
9 
T ~t' 2 : '-ns Oul:slaodJn1: 
loans Outstt.nd"lllg I . 1992 1 1993 1994 1995 
ToulhnTalwnl b90.91B2J 1 1.004.177,27 b 1,499.&59,173 2.041,897.654 
Increase from "-ious Year 14% 45% 49'tl. 37% 
T 1ble 3 : ~ni Outstancfrng bv SKtors 
Seeton 1991 1 1992 1 1993 1994 1995 
RuraiTrade 1&1,988,730 21&,&4<1,576 328,8-tb, I 83 450,195.121.1 787 ,1>2.711 
Food Processing 35.805.050 186,315,956 252,162,070 324.054.691 379,386,718 
Ag~rc:ultwe 21,240.413 1 4 2,900.895 95,432,823 187.863,118 220,lbl,l41 
lh1!Siodc I ur.s32,608 1 I 06,588,90f; 12~.13&.1-17 1 134,198,S49 I &7 ,465,368 
Homiog I o I 0 45,739.25> 1 12&.329.&99 138,7.9,5&9 
Fisheries I 6,708,971 I 11,084,551 22,677,028 69,238.619 1 122,982,719 
lmgattOn 90.395.040 1 68,946.610 s;,so5.530 1 as.s •s.361 I 79,182.685 
IWralTranspon 29,455,619 I 25,166,640 29,666.203 I 54.935,907 I 78.120,601 
I Sen+ Coil 26.1142.686 29.623,107 1 -14.0i0,146 61.M4,065 52,949.052 
I AIIOthers 1,979,069 3.644,282 I 4.74 1.891 5,483,838 21.616,890 
I Total 606.948.186 690,915,513 1.004.277.276 1,499,659,173 2.047,897,654 
Toable 4 : L~ Outstanding (P~~ in bl'h 
Ul~) 
Settllll 19'11 I 19'12 19'.1 l 19'1-4 199i 
Rur.IITr.llde 4S"'I 31% l:nr. )O'llt )8'1. 
f«<d~ 6% 27'10 '25'. 2!'10 1911. 
A&Jicui!Url! 3%1 "'-I 1.,. tn:. 
"" LO.eroc.l ~ IS,. I I :!10 
""" '"" Housm& 0'1:. 0'1:.1 ~I 
"" 
7'10 
f~ ,,. ~I ~I .S'- b,. 
lmgiWon IS,. 
'"'" 
,,., ,,., 
"""" Rur.il T S'll. 
""" 
~ • .,.. I 4% 
Sen .. Coli I -4"JJ, .. .,.. 4% 4% 3% 
IIIIOthen .,. ,,. O'l:. O'l:. 1% 
Total IOO'Jio IOO'Jio IOO'llo IOO'r. 100'11:. 
10 
figut! 1 
Rural Trade 
FoodP~ 
.~ICUltlJre 
li\...Stod, 
fo~ 
lrrigiliiOn 
Rural Trampon 
Sen+ Can 
Total 
CollllOSition of Outstanding Loam in Dec 95 
Rur.d T,..,.pon 
~10 
1111Jl1loon a 
IWnoiTnde 
37'1 
T;able s : Lo;am Outstilnding 
787, I 52,711 
379.386,;'18 
220.261,341 
167;4&5,308 
1)8,7/9,5&9 
122,981.719 
7'1,182.685 
78,120.b01 1 
52,949.052 
21.61&.890 I 
1.047.897.654 I 
70o1Total 
Oulst.1ndmg 
38 
19 1 
II 
8 I 
4 I 
3 
100 
,-.;gpasl 
Due(,.) 
941 
91 
91 I 
76 I 
91 1 
NA· I 
91 
92 
• Sino! RDP Will be di,..lm.esting all 01\\ 'loam it hd> ~opped tracl.ong the APO far omg..toon. 
1-1 Wk. 
~Due 
3 
j 
s 
3 
l 
3 
3 
11 
\j.,'<'ong of princjp.tl rt·ll~'CI' th< ho~tuncal <'-'Pol) r>X'f'll 
e'JM!flf.'n<l! If a !Jorro,.,.,. mi~"-'< a r~ym<mt. !.he 
en tore prinopal amount of the loan ~'s up II> ·~1 
dut" princtpal Thh IT1(1hod alkl\'~ BRAC In manitO! 
howmuc.holt~poruoho 1-.11 ri•k Jl ~R) p<.>ont olhmt', 
woth de.Jr C.JI'l,'OI~ of rhl.; degree> RDP monitor> 
lo.~n r.-pa~1Tll"fll periofn~anc" through tiM.> ~ng o( 
pnnc op.tl ouNAndong IAI'O iondlr.Uor•. 
101 ~ 
c:n 
u ; ~ ... ~ ., jt 
"' 
; :: 
~ ~ t ., g 
= ~ ;!; ~ :I: 
... 
" 1 .... "' < 
lhc Agt•ng of Ptoocrpal Outst.mding shows that the 
lh...., m.ljor ~'Clm~ (Rwa.l T r~. f!XXI Proces•i"'l.and 
Ag~kuhwt!l aiiiYd APO 10 "'~' 01 ~or more. 
Tlle<,e 1<.~ ma~" up 68% of the loon out)Ynding. 
Tho• llil, t.-.ulted in ~n owrall <'I PO 10 w1!t.-l•l oi '12,_ 
h v.e loo~ dl the -'IPO (< 5 "o:do.' tlwn t~ thr"" 
>«t~ hdd APO'~ of 94,;. or nne o~nd the tot.~l 
pooiOriO ha.- !\PO I< 'i \\ft'k•l uf~IS,., 
• 
~ " ~ t !: :! 
"' 
,. 
t ~ " -" -; E. 6 .;:: .=!" " L , X c: :.;: 
.!: ~ -: 
-
.. < cr. 
• SilK'< R DP i• J:Oing lo cfu.-io• t:o-1 On\' I ~~an., it bas ~lr>pp<d lrllcklnjt ~ \PO for irril;;lllon.. 
T.tble 6 : ~o Pa.l Due 
I ParticulaR, I Oecrn obt>r 1992 I O..'Cernber 19'13 I Decemlx-f 1994 Do!cember 1995 
I Hc>U>mg I ;-o.;ocA•ailabk r-.·ot Av:ulablt> bl% 7b~ 
ILN.-,:oclr. I 32'llt 66% 8)'l'. 89% 
11 
The 'l'o P .. ..t Doc.-' achle.emenl in all seciOf'> ""~ ln0!1.' 
lhJn 90%, ~cl.'pllor li\t>-~ock and J1oU.,tng n..-,.. 
<ec:lof• hil• e shown a>rniderabk- I fT1!'<0'11ml't11 a..,. 
!he I~ one )'E'ar (~ ugure below) owong 1o clo>e 
.up""'i'lon .and monuorin~: b} man.lj;_.,..l 
Tal* 'i : YNtf)' Disbursement & lo.an Outstanding 
lt.~oll .... 
'""T '"']T Itt,_.. 1 ,,.. .. T IY.J} I 
-Dot- 1o0sT ml I.JZS I z.ur1 I.D.U 
'-0~ !ml Mlj 
·-I •.wl .l.lM4 
The ' .lp bch\et-n lo.m c!i4lur"'""'"'' and lo.m 
OUI>Ianding ~ increa<.ed due lo .1n ortlp<CM.'d loan 
ot-p.tyment ram and changE! in the tenn Slructure. In 
1 'l'11 , 27% of the lo.1ns "ere medtum and looK'"'"'· 
I Branch 'l'e.Jr I 1991 1992 I 
YRl !,100 l,ilS 
'I'R3 2,700 2. 276 
"'.s 3,1oo 1 2.071 
''R) I 2,800 i 2.112 
I YR6 2~600 2.1s; 1 
whole 58're of the Joan, "en: wnh no p.na due'. In 
1995, onl~· 10% oi the Joan, \\He medoum or long 
1•1ll'l and JoanH\IIh no p.l>l due' \Wfr. 92'1:.. 
Efficiency or l.fllding Operations 
One 1\ay IO ITlQflllno tiJt, l'II!CI<'OCY of lendong 
ore·~·""" "lo loiiO\\ the branches b\ year and sec 
the uend of lhe a•~ I1IJJnbel' mloans d~l'led in 
a ) t>.lr ~long" oth the "ze ai the awrage loan. II thc.><;c 
h\'0 figure. sho.\ an in<rea~inR lrl!nd. il me;}ns lh.u the 
per loan cOS! oi the br.mc h<"> "ould o;vme down ~rh· 
- ~'U111J"fl llhlt opl'fato"!l "'PI""~ oi lending 
opcor;~tiom i~ rough!) comparable irom ~'t'olt 10 ~"-lr In 
!hi> p.Jo1kular analy!>is, \\e ha\e Ll;.m Into .account lhe 
lending emciency oabro~nc:he> Clpt'l14!d on ROI' 1'1\a)e II 
•nd Ill a• thq are ...-ing to.. did-- RCP. 
1991 I 1994 I 19951 
2,l8.2 1 2.;9s 1 ), lbb 
J,11; I us2 I 1,855 
J.S.:2 I -t.l81 I 'i,lb1 
3,540 1 4.297 4,944 
3,ns I l.645 4Al3 
The a•Lorage number olloam cla.~fied b••tht> bran..h \i:ilt i; shown m the figure., abo\ e. The iigurl!'i ind1011e lhal 
tht>oJ•era~ nombef olloans i•gomgup prop(>l1oon.tll) . for on'lolnee.a ~\Colt branch on ll''ll \\ould ha\t>only 
dl!l>Uf'l>ed 2,100 loans "holt.- a :o«ond \'l'ar branch In 1<.195 \\ould haw di~ .l, 166lo.1n> on the .a\·eragt>. Thl) 
>heM• that l'lllcienc, incfi~t "incri!OJ.\•.JnS•" the br.mc:he:> are olbfe 10 rn.U..e mon! loath m thl'><lmepenod 
of lime 
Table 9 : A vu.age LINn Sin 
Branch Ye.tr I 19'JI I l'l'J2 1 I'J'J) I • 'o<l~ I 1'1'l'i 
YRZ I ,,981-r 1,63o 1 2.014 ~ ::t265 I 2,864 
YRJ l 2.100 1 2.ll9 1 2.2-11 i z.M 1 3,349 
' ... 
., 
-
' 
i , 
-· 
. 
-· -· 
594 781 I 
YR5 3,071 I 2.97J 1 2.SI1 I 1.0-1o 1 1.491> 
'VR6 2,919 1 l .. ml l.m I l,ObS I 3,799 
ll 
Figut!l 
.t.OCIO T 
3.500 
3.000 '=rt"" Q 1991 
2.500 .--- • 1991 
... 
.: 20011 ~ 1"" 01993 .. 
... 
1.500 [~I B I'HJ 1,000 
• 1995 
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The a•t'f<lg~ loon ""' o( bro~nchP> hob bel!n m o~n 
"P"·'rd trend uver the ,eM) due to hiJ!Ilrr number ol 
repeal boriVI•ersarod tmpro,...,_t in loan rep.lymenl 
ratt>. l().lm With 'no p.tit due' w~ 58% in 19')1 and 
'll'llo m 19'15. Llrger loan ~lle mea~ thJt tl~<' \10 
memi:Jen. .-111 be able 10 e.1ITI larger amooms ol 
rl'\enue rrom the<r 10\'e'o~ 01nd th.ttthP pet loan 
interest lll(omewtlt be higher tor branches In 1991,<1 
year 4 branch disbursed loansot 111<! a•erJgt! ~~~col Tlr. 
2,352, \\hlle In 1995. a ,e.u.f branch <isbutse'd ~ 
olthe.-erage ~ollk 3,)0(; "hlch ~10~ 
"l% 111C11!<be. 
Table 10 ~heM~ the \10 mm~bet s.1VIfi8S .and 
membehhlp positiOn"' ~ar end The fogw~-. indic:all' 
thJt group -..vtn~ 15 groy.tng At a r.ue fJSter man the 
growth m llll!tllbeohip. Per ml!mhPr "eeldy nee 
-.l\1ng> ha•e bPen m an UJl'' ard trl'Od JS illu.tr.ued on 
table 11. There are 1\•0 iilCIO<> !hilt olre contnbuting 10 
rhts growth. First. members ;~re 1.1king OUI l;uger loaM 
"h•ch '" tum make !heir s.l•,ngs go up~ S% otloons 
is compultof} savmgs. Secondly, RDP has put a lot of 
emphasis on the mobtliza!ion oi saV1ngs. Thi~ h.ls 
re<ulted 1n a ~ual gro-.th In sa"ngs CI'0\•11\ "on 
the kJ>,.eo~ '" 1991 due 10 1M tightening ol cred1t 
ope< allOnS and theexpellrng oltl'ldCtM! membe~ who 
tool< their l.l\mg \'VIth them Ho''"'"''• Wtlh the 
begmrungot ROP Ill, grov-thro~re-ms.l"A8>"eteb.Kk 
to high gr-1h rate-. 
Table 10 : Group Savings In Taka (ROP-+ RCP onlyl 
Year 1991 1 1992 I 199} 1994 1995 
Sa-. irlg! IO®ngl 2US.S11,553 U4,818,ttiJ I 30S.281,19J 4&8,064.1>41 ;s;, 179,000 
Ye.lfly Nt Increase 78,328.3&8 19.367.060 I 80,402.580 1&2,781,448 289,114.359 
.~ip 598.125 b49.v.c 1 825.790 I ,036.254 1.219.6J8 
14 
Year I 1991 1 1992 1993 1994 1995 
Oosingbalance I )44 ].16 370 4 52 621 
'MD:!) NEtS.Jo,~· I 2.621 0.6 1.94 3.14 4.74 
. nual5.1•i I dwidedb yopenng membetshi p ~ ;)\' membef'Sh~ · incre.ue dl\·lded 50\\eoeU 
Table 12 shows the savings .accumulated as a 
poopclf11011 of the ~ ou1>1anding. This show> 
I!IV"'Ih from Savlngll'(>utslandingntJO olla% on 1993 
10 J7'llt on 1995. Therefore, RDP is moving IOWalds 
buold•ng ;a larger savmgs reserw ouc or wluch it wm be 
lending money lor credot operalloos.. 
Table 13 ~ the to&.ll number 01 \Qo., VO. and 
111e11obetship under RDf>+RCI', ICVGO and SlOP in 
1995 Previous!), the JGVGD PJOWillllme used to be 
omplerne!lled through mformal vas. IGVGO vo.. 
iormed in 1995, are 1D fundJOO hke RDP VOs. 
Tilf* 12 : Savings and Out5landing CROP+ RCI' only) 
Year 1991 1992 1993 1994 1995 
Croup Savings (11<.) 205.511,553 224.878.613 305.281.193 468.064.641 751, I 79,000 
loan OuiStlnding (T1c.) 606,948,186 690,915.523 1,004,.211.276 t ,499,&59. 113 2.047.897,654 
Savmg!o~Outstanding 
R.nio ].1% 33% 30% 31"'- 37% 
Table 13 : TMJ!PI and Ach~l (Area OffiC\', YO, Mt-miMor!ihip) 
I 1 J I • I 5 6-t5-4!XIOO 1 9•J•S- 7 1()..19-Jlll 
ponJOj!.,. l'lopnmoo' ~up TMJII!Ib """""emonl I)M-0..:1 ~ .......... or.-
..._, 
..,,.,.1 "95 loWH)oc 95 
-
'lio l,lploOoc' .. -"ll 
-~ Toul :!99 .0 oiO 100'10 M ml ,.,. 
ROf'oiiCP 19S ~ oiO 100'10 ...... 2_151 llll. 
IGVGD 74 . 0 
"" 
M 74 . 
SlOP JO . o I , .. 
""' 
JOI . 
vo TCUI 27.592 4.800 17 J)l64 JS&'lio NA ~656 ~ 
ROP•IICP 25.181 4,800'• 11,0111 I""" NA Jl.1'14 );rio 
IC\IG) ol . 8.058 ..... NA s.ose 
"' 
SlOP 1,411 . 991 NA NA l.O. .... 
Mombonhip Toc.ol t,ltl;'IS 26~.959 o4S2,IIDII 1ffl!l. 51.711 I.Sto.aDl J6'll. 
1101'•110' 1.046.985 I ':'fa1, fi9. ~ 226.)74 M"' il.:l1 1.119,6]8 16 .... 
ICVCD 0 . 189,852 :-; ... 0 1119.852 ...... 
Sl.DP b47JO . ~.582 ...... 0 IOIJ12 57'!1. 
,. 40U ~I :!0\'0>Ind VCH~5Siioeobon ~ 
--160VO.Midl>-OO ............. 
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T,... 16 : T.ugWAc:hievrment CROP ... RCP) »vmp & Credit CROP PIYR llll 
1993 
Adul!\-emmt l'l 
PamcuLus I T .uget tROP Ill T aq;ec Revosed Aclu.1l I CAaualvs. IAclual\~ Proposal) Ptoposal) Revosedl 
VOfonned 
l~arl }.824 6.924 181% 
Membership 
!Closing) 626.000 892,500 825,790 132% 93% 
Disbtlrsement I 94% I l)'t!M) 1,416,700.000 1,250,200.000 1,325,958,000 106% 
Oulstanding 
1.240.720.000 I •• 004.277.000 I 81'-1 tOO<ingJ 922.'~55,000 109% 
GrossSavi~ 
l)"f'arl I 36,&9-1 .000 IO'J,610.000 151.6&1>.878 Ill%. ~ 
199-4 
VOro.med 
()-e>a" 4,550 4,718 104% 
.v.embership 
1,0)6,2541 136"4 I lOosing! 760,000 1.056,000 98'!(, 
Oi~r..ement 
2.137.548.000 I 122"41 tyean 1,753,800,000 2.433,450,000 88')1, 
Oubundlng 
1.499.&5'1.000 I 97% I tCloslngJ 1,551.530.000 1,575,740,000 95% 
Gross Savmgs 
IY'c"il<1 1"'0. 928.000 354.015,000 241.794.388 141% &n. 
1995 
VOformed 
oye.arl 4.800 8,01) lb7% 
o\'lt'mbership 
!ClosingJ 924.000 1.262.000 1,219,63& 132% 97% 
Disbursemeru 
2.261.600.000 I !year! 2. 985,400,000 3.045,5)8,167 135% 1 02'!(. 
Outstanding 
!Cl«Kingl I, 995,230.000 1,956.025,000 1,().17,8'17,654 103% l OS% 
Gross Savings 
lye.trl 221.696.000 424.897,000 398,949,703 180'!4 94% 
17 
18 
Ach;e.._J AnaJ,m 
vo and '•leuobeslup : rm, numbPr 01 vas ~ up 
was much h~ 1lwn on piOPCIWI as 
t INI'IY INCb>'f' \10. ,.ere ct.. solved In 1 !19! and 
replaced by large< OUI1'Iber-. 01 Cli!\'1 VOs, 
t beiono J'I<Jl I~ \\i'n' 120 \'0. p<'f "0 with 
an a..-erage rnemberYup ol 37 .s: 
t the 2\l'ragl' no 11otM-nhip per AO v.a- higher 
t".>n pcojo!cled. 
0~: Si~ m.ny on.JCme meuobes _,.... 
.., .ad bv ...-w n~oi>eo~ cli~t dunng 
I~ and 1995 were h~ than praposed 
Oubtanding : ~ rt'Vtsed out.undong targt~ h.u 
nOI!!I)Ill! up rn pcoporuon to the reo. ,>eel do,buncmcnt 
a~ rep;1ymenl t~ "~ much lligllet than to>;pcded 
" ROP Ill , 
~vings : In 1994 kOf' chanR<'(I ahe ondo~idu.ll 
"'~ pohcy !TOm Tl<. 2 to Tk. 5 per <week 
~- the revKed tatgd "'"~ much ho~ 
1h.'Jn In lhe Proposal 1-lowever, the '1-<l"nS' WI! d!d 
not ch<lnge immediately, leading 10 
under.lchie-.emenl ilg.tm<t ~ lt'VtW!d larget on l'l<l~ . 
But on 1995 1hl! achof!Yt!fiU!Ill rate "'"' mU<h riO*r 
10 espectatoon. 
EMPLOYMENT AND INCOME GENERATION PROGRAMME (EIG) 
&adground 
Obj«tMs of EIC 
The obtt.'CII\1!5 or ElG are 10 : 
The l.lndtess pclOI of Bang!~ ha~ tradition.~lly 
~ndcd on agrlcuh~l acltvitres to enm theor 
IM•Iihood. However. wnh populauon presw~ and 
rapid changb In the agriculturnf Structure 
t'mploym~•m oppclftunltles have bec:ome limlll!d ior 
,_comers on the lolbour loKe.. Somr 70'1io ol lhP 
IUfilll l.obour lorcr nl!ed• ro lind jobs OtiiSidl! 
~·cuhure but ~ ol them !;ad( the ~~loon 
~ ~.u, requored 10r ~~ or pn:lducmoe 
ien>lCI!S. 
t buold on and suppon rhe villilgc 0flloM10ZaiJOI'I 
xtJ~tbeS; 
ThrtiiJ!!It the E~ment ~ Income Gener~oon 
Ptogra~ IEIGI BRAC encourages ots VO metoobeis 
tu en~ on \1>. do-toncome ge>etatmg iildJ>~t;,.,, 
i.r. S!'riculturr. Poultry & li\1!SIOd, Agnculture & 
Social f'ono-lry, .1nd Fisheries.. Most of the 5eetot 
KllVti!CS Cilft be C.lmed OUI.U Or nei!T lhe hornell.' ad 
BRAC provkb back up services fot these actwmes 
w11h rrnlnlng. 1echnk:.ll and management support 
through f'O,.. PAl. and pMa ~WOfl.~. 
ilnd In 5Clft'le ~. with the co-oper.n•on ilnd supply 
ol~lonput• 
t lncre.Me income ior tho5e me • obei s p<Oducmg 
direa outputs (crops, fish, me~. i!nd tho.e 
P'O'·•dsng support semcrs te.s ~oc.c charges!; 
• IITlpftM'acci!'S~ 10 land other produch•-e iil>-.:1<; 
t Cn:.llr no-w emplc>ymenl oppclftUftlloe>, 
p;tttocularfy (o( lancile.> rural V>omt'n. 
TaiW 17: 5KtM ~ 
Seaot J\ClMt.es 
Pouhry I Poultry ~chery, chid ~. key re.vers. egg collec:ror'! poultry "'or~. 
TTIOdE-1 rNrt'f' . 
uves~od. Pataveb, goat re.tring. 00\\o reanng. aruficial inseminallon c.entres. 
Fi~ Calp hatchery, pro1 .... n hatcht!ry, c;arp nutWI)'. urp polyculture, Thai Sarpuri, 
pond ~xcavahon, b.lor R<~. 
Sencuhure Mulbe<Ty ,_ afi!Uker>, cha"' ki rearing. Sllk\\orm re<~~. progresiM: ~olk 
fanners, reellns antre<, sol~ \\e.ovlng 
Agncuhure Vegetable culuvil!IOTI, •~e ~ productoon, m.11ze culu•.otion, home 
gardenong. 
Social fortogry Tree pl.mratoon<;. g<JTiong nur<.en<~. agro-io<esl') , stnp planu1oons 
fmg.JIIOTI 1 0eep ~e11 •.. •mg.lbon groups. 
Rur;al Entetprlie Proj«t Grocery shops. resliluratn,, ~uhure. Gl1JlellUY ,.mshops, mechaniCAl 
~.I"'"'"'" ha~ci!Ma gralting n~. '~~ cult•vatKliL 
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Poullry, u-.tod, Fi~, Agricultu~. ~ 
v~ Cutuvation ~ tradottonat vitLigt' .kiiYot.e,.. 
RDP's ~m k 10 I~ the quAhtv olthcst- oKtovotoes 
b). onuoduting new ~~ ~ bteoecb 
Senculture is ~idl) boeconhng • proml,ing -
lOr grne-~ng ot~CC~mr &om !>ilk "orm ~.,.'>!!. "'Me 
t.he illtioobe '> om.ol\\'lnl:'lll In Scx .. ll fOJr>tl) b 
gt~!i~tly promocong •tiort••lolllon. u~ o( l~lcw. I~ 
illldnurwnes 
Mosl Of t.he illi:IIJbeS Me ~ In poultry 
.lCtMties. ROP ~ 10 cru~r ow:r 300.000 ,_ 
20 
jobs "'th an avera~ eamong 01 Tk 1000 ~ month 
In thee ~~ b., lh<· )~ .... 2000. 
In general. acll\ltli!S under the UG Prow Mnl1lt' are 
;aomed a1 mc:reasing income Je..cl, ptomoCong boe\tt!f 
health. ~ control ol "'omen <~'>~ incOfiW', 
beller oppo<twllt""" 10r drildren"s educ:auon, and 
greaaer onlefGCtoon ~_.. group llll'loobe' Mld 
local insiJtubons. 
t . THE P'OULnY PROGRAMME 
~ 
~unalely 70'%. of d,.. rural ~s ...-
- cLrr< tly or lndli!!Ctly ltNol•-ed in troldt.onal 
poultry I'N<I"I ~M*s Poultry re.lllfl8 b • t;ood 
50Urct' 01 rnc:ome iof rut;al "'-omen as they h.l'"' 
some expelence In drls ;uea.. Poullr) '""'"'8 could. 
m ~.act, be a mon.- erutJ '-.: JM'OS1aml1le tf poul1ry 
mort.li!y i> che<.ked. loal lxt't.'CI lmpro--...1 and 
- ~icOII packages p!O\-Qed. 
In 198J. BAAC ~ • model fo< poultry 
drwlopnetll ~ be joincly admiruSlen!d by the 
govemmenc and BRAC The modcl oncludrd 
1eCM1UI uamu~ poultry •.ac:arwtJOn, ~ 01 
qual1ty bi~ Input), uedit and nwltt'l.ng. This 
model "<IS xapred by the Ouet.IOr•tt> ollive.toct. 
IOLSI 01 the Go<~t ol S.ngl~ Tht- b6k 
dl!srgn ot the model ~~ wll ioiiO\Nt'd ""1th • lt"W 
~•••teg1c ch.ln~ made l;atcr on. Go-.ernmt'llt r~~ 
~· !hat durong the period 1~2·19'15 I~ bl4 
poultry tNru~ un11:> were !oel up In the country. 
Out ol thh total 1,639 uM• "ere set up 17, BAAC. 
Flgull"' ;rl<o •heM thJt 001 of the> total of 11,876. I ;o 
chldu dmnbutl'd 10 poult~)~ "'orl.cr\ b) the 
1\'D',.,nment 7.~o.nr; lame trom BRAC • ...tl11t' 
01001hM' 4,8'J<J.lbS were dl~nbu!ed rndepeodet\11~ 
irnm BAACs O\On <htd hatdlel)·. BRACs 
COOIIIbuiJon 10 poultry V~( ll~loon h.Js ;aiM) '-n 
S<Jbsunll;al - 1,8 2'15.000 ViiCdnrs out or the 
natoon.ll r.ocal ol 690 1>40.000 "~ lll''"" by BRAC 
by the l!nd of th•• period 
1 he poultry br<'f'C! 10 ~ •• loal \\lth lm 
er,g prodoJaion of nearly 40-60 tS&' per ye.v. Some 
t'>.OCIC ~ wch as RIR. SPit Au1tr~ F~ 
art! i)\atlable In lf>e SID'\!IIUJUll poultry bnm, 'fh!o 
d.J) .Gcf chich &om 1.~ iolnm are cliwibuled 10 
BRAe r ... ld unit• ro cje,.f'lop local ~ 
Cootopoilfti!S ol the Poultry Ptogr.vnme Inc~ the 
pouluy ... art.er. key rt-.ver, chic:l tt'..llt!f, poultry 
h.l:chery openrtor, ~ftc~ .el~ and the t11J1 col ~«lor. 
Tht- prognmrroe is implernenced rhrough RDP. 
IGVGO SlOP 
One VO \\'OITWI'I mcmbt:l is sclcelt'd and ~·~ a 
S da) ~>K tr'ilnmg on poultry IP.JO"lto ~. 
\'<J«InatlCin .md tte.Jtmetn 01 commou dtll'l!W\. ~ 
1> r~ble for 1,000 birds 10 he< \'Ill • . A 
poui!J) "01'- c:b.1j1e> Tk. 0.50 fo< I'.Kh bird w 
Vol<CINI,... 
Objecti\es 
Jhc objecto~ cu the Poullly PttJ!li.IITI!nl! ,uc to 
t c:Je,~:lop ~ as pouh'}i rl'.lrt>t~ 'iO rh.lt t~ 
can earn 01n average monrhh 1nconlt' of Tk 
200.2So; 
t reduce poultry mortality from 4G-4 S% to IS%: 
t IOC:Wast! the popuLatJOn ot poultry birds, 
• introduce CIO>~ bl't'f'dlng oi blrd> fo< lnc:w.ning 
the productiOn of egg- and mt'al 
t lmptO\'C :he pro1e1n rnt.lke lr>'f!l of rural people. 
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ln!l"'eet'd vo "e'obets recm-e a 3 d.Jy traminK 
on !he idul method of poultry rt'Ming m order 1o 
bro de\eloped a. !..e) reann. EM:h I.e-, rearer l'liU>I 
lv.-e 1 h)tlird cod: .md I 0 hens f 4-5 HYV) whh 
.a good hou.tng ~)..tern. 
Chock re.lf~ rear 300 d.a¥-old chl(.ks up 10 1"1) 
months ;and sell tt>em to the key reater$. They are 
gt\"Cf'' .a i ~Y tra•nmg cowse on chK k rNnng 
The IJO"emment and pnvate ta:rms supply the day-old 
chicles to tilt- chick rearers. 
F;,,_, VO nfC.'mlxo<s .are de-.eloped trom t>.Kh are.a 
.u halcher. oper.a!OrS 10 meet the dMw>d for 
~y-old chick• A h.ltcher) operator - ~.all~ 
knQ..n ti a ~ h.atdles egp by ~ the 
nee hu~king mrthod. The c:ap;101y ol each h.ltchcry 
Is 1,000 e:gg> ~ monlh. 
A Poullt) fftd s.ur Cerilre .. ~~~ '" eiteh 
area. The fetod St'llen rece"l! a 3 cW) JnC ttc.1l 
tramong on ieoed bmularion. p<ep.~r~oon .md 
prese<vatoon. 
One VO 11 1e1 11ber ts seleaed to worl< as an etl8 
collector m 5-7 "'ll.ages. She collect5 thE-~ I'AtCe 
a Wl!cl< rrom key Rearers and Modc>l Reareos . 
Achie-'fJnenU .and Ptobl- ANI) w 
The, supply of day-old chlc:ks ckp<'lfdtod on the 
government pnxluaion rate.. Outing RDf' ~ Ill 
1M ;.upply wa~ tn'llffiCienl due 1o VolticM prab! ~ 
In tho.> lilnm and dulo to the wl~ e•pa•Non 01 cho-
prosrilmme. To n.-soh-e thl< prublt.m BRAC 
l."'>t.d>l~ mont h;mh<>nt":S by U'ing !he tiC!! tru.l.ing 
method In t9'1l, BRAC pom h.l..ed II rncub.ltot'i 
whoch >l.ltted ot-.lllon lrom •md 199}. Alllong 
the!.e incubatoB I 0 h.l•e the c.ap.xrl)· ol hatchmg 
2,000 C88' per month ,.,th tilt- rem.unong one 
hatchtn'< 9,600 ~~ Jl'-'f month 
In Ofdlot' 10 ~ly of qu.ahly dar-old chtd.• BRAC 
has ~.abli~ a poultry f.1tm at S..var while anothe< 
~ l• •n under con>1ruwon '"AIW.ldipur. A pbn 
;,. undeM-01)' 1o t.">tab~Wt a lhlrd one '" ll<lgQ-
A ,_ II1CldPnl of tlwo Gumboro m;d do,.,._. in 
the counuv caused severe loss In chock reanng 
unr:.s.. AS the !:<>' c~t cbs flOC h;we the ....qwred 
>JCCII'Il"i ihey had 10 bt> ompotf•od trom otlwot 
~ies. 
~ II> 1100<1< •nd dmu¢\t• t rop produ<1oon "''il~ 
badl,· "tll."tt<'d dormg l't1.:1~ Ill "'' 3 re-.uh, the 
price ol "heat ttht- maon cornponcnl on poultty 
~~ went up. "' an .U&ernat"l.' BR'\C" btog~n mai7e 
cuhiVliiJon to bt> ~ il> poultry k..-d rn<.le.ld . 
The dil~ Gompo!lt!t tt' of poultry fc.'l'd il.~ nol 
ii\';IJJable all <Nef the <:uuntry In leqll.tl rnea>UfC 
uu>ong '~, in Iced fonnul.wonfqu.tlily from 
ar!'.l 110 area At hmh. fetod pnce Wil' aho high 
due 1o rroc:•&<>ed collection cost. BRAC ~ 
colk>ain!l ii!ted components centrally and 10 ....ppiy 
qu.1loty ~ ... the r...w revet 
BRAC has introduttd Otp d"''ns to make the 
progr01mme activthl" cle.tro-r ID the poultry ,, • .-.~ 
Pla>toC teecler' and drinl...ef• klr tlwo bird. lw.. .al;o 
~ inuodu~ ro ~low the pmblt!m ol li:'<'d loss 
II~<JI r ...... lted tt<tm ~~ t-arlit" u-c oi r.~ made 
uom b.•·nboo .and cl.av. 
TaiM 18 : Vaccines U..l 
PMttCul.ars Up to 1992 1993 199-1 1995 Tot.ll Cumul~up 
I Phase 1111 10 [)(oc. ·95 
Vac~ used 10001 I 105,727 63.6oll 70,537 6-1.1171 198,2'1> 1 304,024 
ROP 35,400 23,310 28.215 ll,b 15 b), l 70 98570 
IGVGO 70.329 40.291 35.705 37,74& 113.742 184,071 
SLOP 
-
20 6,607 14,756 21,383 21.383 
ll 
T~~ 19 : ~ts of the Poultry Prog....,. 
f Particular< I Upto In~ In Dec. In O.:c. TOI.ll of I lncrerue 0\·er Cumulat"oe up 
0«-. 92 91 9-1 'IS ~Ill Phd* II I%) to l)(oc. '95 
~ltry~ers I :w.707 1 2.081 10.81>4 4,180 1 T,725 a& I 38.4n 
RDP I - ·o.; I ,,, 780 2.6H 1,987 ;;J'lO 71 I 2.11'14 
IGVGD 13.103 I 31 :t 5,5)8 IZ ),8(,2 4.1 19,0&5 
SLOP . '189 2.703 z.781 1 b,-173 . &.'173 
Onck Rearen 4,.321 1,515 3.986 2.882 1 8.383 Iii 12.704 
ROP 1.952 1,014 l , ll-41 &8.51 2.833 119 4,785' 
IGVGO 2.369 176 1,9Sb I t.02& I 3,158 107 ;.527 
SLOP . 325 8961 1.m 1 2,)9.2 . 1.192 
Feed Sellers .S90 317 708 1.285 2,310 471 2.800 
RDP 10~ 108 11-1 116 ~68 .S50 572 
IGVGD 3a6 111 I 253 I 98 :522 115 908 
StOP . 38 1 331 951 1,320 . I 1,120 
KeyRNrefs 341,446 I 13,995 (182.663 258.356 !Sss,OI-1 1n I 8%,460 
ROP (191.4~71 7~.4021 21.376 5l>.824 I S2,1i02 I 801 144.059 
IGVGO 149.9M I 1s.a1 ltoi,Ol7 "4.870 211.638 163 I )61,&27 
SLOP I . 3,86~ 60..250 12.6662 1oo.n• 1 . 190,774 
Egg Coflecuws I 1,008 I ,2.S7 326 712 2.285 l2T .l293 
ROP I 213 118 23-1 416 868 .soa 1,081 
IGVCO I 7'15 1,o2CJ I 92 2081 1..}29 167 2.124 
SlOP I . I - - 88 881 . 88 
OayOidChtd I Oislnbuted (0001 I..SlO 2,310 5,200 5.230 12.740 833 14.270 
ROP(OOOI I 1,250 1,700 3.&110 z.930 I 8.310 6&5 9560 
IGVGDtOOOl 280 590 1.030 1,300 2.920 1.043 320 
SLOP . zo 1 ..!90 1.000 1.510 . 1,510 
Hatchery 
- I 3271 7861 38& 1,479 . 1,47'! 
ROP I . 247 471 I 61 879 . 87'1 
ICVGO I . 801 206 69 JSS . 355 
II SlOP - . 109 156 265( - 165 
-
1 ~ I '!'IS, ""' .. ,_.._,.,__ udrftJO IJS ............. ~8.4';1 dllcl-..., 2.1~1 k.d~ 802 "'l!> r.c-. "'""""-
1.184 011-.ond 'ISS lo.olc......,. • .,. c""""rl~ «tJ,.,. 
1 1!..St01'61C\C0P'<l!lf"""""''Mlllll!cfoocus;•chs~~- llt!lrct""'V· 
ll 
2. THE UVESTOCk PROGRAMME 
B.J~nd 
A Ll'l!" numher o1 landless and m.1~rul btmer. 
ot ~ countf\ ~Tl) ~st'd '" lhe 1 .. e.rocl SO'CIO<. 
Tho\- conlnbutes 65"4 ollhe counuy'~ COP. 
BAAC launched the lo\estod. l'rograrn~Tle an 198l 
on i1ln ~~imc.-n~;~l basi• "ilh lhe objec:l"e> 10 
do:' l'lop ~ill.tg<- lt'\-el fl'lrrplOiesslonal< and to 
ll'l'lp!ow lhe local breed through technteal .. !-11tancr 
and trttltt. lnoloal SU•~ led 10 t->:pan>lon .lnd 
100n1 co-operauon "ilk lhe Director~ oi ll-.~loc.!.. 
Senti(<" {OlSt 01 lhe Bangldde>h C.O.•rnn.-nl 
eo..~""menc llgut"" indoc.11e akin ., lOW of 1 1>,308 
cO" tarrm mel n.sn goat iamb .....,..e ,._.. up trom 
1992 10 199S v.htle BRAe set up 11,161 CO'\ 
tmn< and 32 901 goal ~ durmg ROP nt h m.w 
be noled lh.tt BRAC fi!lutes are more m.n !hal of 
the p't'I1VIIenl .tS the ~-ernment pn!f!rMnnw! 
~only those ll\etoclc -~ .... t.o o-...n no 
It•<> !han ~;,., co"~ or go.ns .... t..Je lhe BRAC 
ptegr;tll'lrnt' COW'n ~,mon "ith ;m a-~ o( lhr~ 
U>\Wg>Jts 
ConlflOOenb ol the I.J•e>IOC:k Pfovamrroe mdudr 
Par.tw.'lS llow~lock .,.Ofke<sl, Model CO\\ .md Goo11 
Re~lt'f> and ArttfKtal lnsemonauoo Ceotl'fl>. 
ParaV('I> olrt' ~eloped ITOm ilmong the VO 
membe~ E.Kh or them os g.ven the respons.b<hty 
ol lo~k \XOrution and health ca'1:' on ;about 
5-6 ... uages 
lnlcn!:slL-d IUtillbb > .lte' provided "'llh loepolfol!!! 
twntng for mocJpl CO\' ft!'anng and model ROill 
reanng. The tr.l•nt"!l foe~ on 11\-estU(;., hl.>bartdty, 
lt!edong. hocning,MKIPfe'enUonofpnmal} ~ 
A JO.d.oy ltamong ~ ~ provided to cko\-elop 
1he p.r.m.•c. <ktlb rt'gilrdmg omennnatton "Of~"'· 
Th~ are u.•o,pon,.ble kl< upgrading the qu.Jhr, ot 
lhe f,.'f!SIOdr b) cross br~tJlR.. 
t ~eall' rn<oml" <lnd «nplo\ment opportuntl•es 
b the landk~ poo<; 
t reduce the rno<todil\ r.s•~ Ol th(> lrve.tock 
pop<~l.st•on through regul~r w~ccrruttoo; 
t uvgr.sde looral brftd,. 1hroogk cron bm:dmg b., 
l'"-labl ,hmg """'c::"'l ln>Cfll na1ron crnlm 
1 Cro<s .. -anety co..." e1endal 10 ~ the 
CO'\ n!.lrt'f s lncoml!, an." no! i1Vi1U~ at the 
vo I.Jge rnarl<e!s. HcMl!\'ef the Gowemment Oll'd 
BRAC. ~ 1\a\-e been amfioally 
rn;<'_monatin~ lhe loc.ll brrecf 
2 In B.tnbofaciesh, an- teaio'<'< lift! m.tonly dependent 
on Wit\' tot CO\\ I•'Cd "'hldt ,. no1 a• ~>utrlloOU'i 
.IS ~~"~'"' IV~' In order to mO(.Jtn h•gher milk 
proo:luctoon, BRAC is lrylllg 10 .x,.,-e~op qu.1lity 
Joo..d duough lod<J..J 'ull" "''on a1 the rt'.lrer 
k>•tc'l. BRAC •~ al-.o pmducmg 1he Urw-~ 
Blod iUMB) b the 11.".lren 
J BR~ hob designed a model lor goat tt•;mor,. 
to rmp;~ !heir mcomc The new .uatrgy 
requmos the Mock~ Goat Rt'.Jrcr to ""''" 5 goal• 
nl<.lucfong J adult iermle ~ 
T~ble 20: Achit•H!menu of ~~~~ u,estodc Programme 
P.vtocul.m I Up to 1991 1993 1994 1995 T01.1l Cumuloilt\"e up 
fl'ha~ Ill) lOOK q5 
P.unet I 1,2% 101 359 373 en 2,12') 
"'Odcl c- RNrt'f~ I 13.278 11,1-4 H90 I 6.&99 1 :!3 lbl l&,o141 
Model Goat R.e.uen I 7,86) '1411 4,t82 1 19.308 1 31.901 40.71>4 
AnthCI.JIIn~tlon Cent"' I 67 1 - I I I (,8 
~0. of eo-. lnw!rnina!A!d I 49.1>8~ 10,61of 17.000 28,256 105.552 
~o. ofVatunr ~U3t'd 2 46(),)13 787,3 , .. 23,011 .155.9E6 5,226,fJO.C 
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T~ 21 Ia)' "'- Ill Target & Ac:hieoenent of Poultry & l.ivetodo: Programme 
~ PLJJSi»iWI. TOlllll!la>- RN!OMforvatiillians 
"'~ Re--i>ed Adue •f'mt•nt ., . 
f'ol.oiU)' Wark2rs 11,025 17.725 104 
ROf' •.TSO 5,)90 Ill 
IG\'GDf' 6.000 SA6l 98 
SlOP 6,275 6,47l IOl 
011Ck~ 3,900 7.761:1 8.383 lOll lllrm.nttw:ae~ rd~lherPtu 
ROf' 1.700 2.850 2.3).3 99 "'ss> clomond lor 2 mondt old chocks. To 
IGVGDf' JSO 3.1160 J.ISII IOJ ,_!Ius de!nMd moll! chid< INI1"8 
SLOP 1.350 . 2.192 129 ...... havt! been tel 1.0< 
Feod~~ 1.6115 2.1160 2.110 112 Thrno olferdSel~hosluoowal 
ROf' 95 -410 -4611 99.5 with lhe ouo u in che no. ol dlid-
IGVCOP 400 . 522 131 ~..,.,._ llw~wMIIMnM>td 
SlDP 1.190 . 1,120 110 from 1 per-..1<>2on21SRDPM-. 
~Re~ 467.000 555.014 118 The no ollor, - iuo sez'"'olholll 
RDI' 155.000 151.61:12 98 ....,..,_IIIIGVGO--.. AS 
IGVGDf' 140,000 211.6311 ISO ~result.- COilfiOi~ltl WIO'eak'Cf 
SlOP 172.1100 190,774 110 ~mulwoeously 10 rna"'Uiin thl!dlaon ol 
;acbvfiJet.. 
Egg Col ""noB b'JS 1.931 2.285 118 '""'!MJt!lwciiO ~te-a«~ to-
thl! IICJ&>ai no. ol qgt produced by !Ill! 
lnoe.o>edno olM-,·.....,.... 
ROP 95 705 8611 Ill 
IGVCOP 600 1.161:1 1,329 114 
SlOP 66 88 133 
D.ly~Oiidc I 1&,140 12.1-40 76 The .......... il Jlii'PI)• ol do~ chich-bo Nil denond. ~10001 7l 
ROP 11.3<10 8.310 76 
IGVCDP UOOI 2.920 94 
SlOP 1.&00 I l.SIO 
tulchcry wom.s 118 1.209 I 1419 122 I '""'~"'""" "'PP'r "'day~ 
RDI' '15 105 819 124 
chid.> ""'-·~ .. ilh che IGVCDP . )01, llS 109 onos>ed dom.w:t • che <hock ,_;"'l 
SlDP )) 195 2t.S 133 .....a TlleJtobco. """"hotchmo:> ha>~ 
been""'upilhotho>e.odapttdlhc ·nc:~ 
...... """"""'· The Ull'l"' ..... ~ 
II'Om 1 per-.. to Jon RDP oVId 5 on 
ICVGD...,.._ 
Viin~INI- 2ZS.H8 191!.295 88 ~ollbr~--.w.a•Ubk-.. 
tOOill .. ii*~<Uf'Piy,.<lSIR>decp• 
~well 
ROP I 18.393 63.110 110 
IGVCOP I 124.920 113.742 91 
SWP 1 22,02S 21.383 97 
P4rtl<UWn T-obl>ft 
"'""""" lot v;Jna~on< 
l'!of-;al I Rev;,;,.,! A,( hu........,rlC'nt 1 ... 
P.ar~ Q'j(J Bll 876 
c-~ .... 1S.5>0 ::!3;500 2J 1M 911 o..e.., the incre"'"'! cm:lol 
dtommd lot aM M1d pl ... anng 
Cool~ I •o.;so I lS,2501 32 901 " lt'f'IIE"Jl'l5<51heWp1 hold 10 be-r.-6ed 
J\1• \\ """"' 95 . 2b 2" 
Dl.l""'! 1M l'tY>e lhe AI ........,... could 
-
"" ..... nod ~ ... ladot 
..... ~ ;poc.e "' gtP<ernrtll!fll 11411""!1 
nontre>. 'Th<! anh 1r11nl~g 0..... ~ 
" "' 
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OioKIOI'*'! al li>elad ~e 
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"""" 
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3. THf SEiliC\JLTUIIE PROCtAMMf 
Badground 
Sill. wonn rear.ng ·~ .a labour lnl!'nSi\-e ac.u'·•h 
which an ~ ~ 0111 ar home. and ~lk i> a 
high \alue Ia\\ volume cnnunodoly that is on dPmand 
both oattono~lly and tnu.>m;Uronally S<>nruhure rhu• 
rL>pre>enb iltl oppo<IUillly 10< 11\1> rural pooc 10 earn 
tnrome ¥olth the poreotw !Of hnkrng lht! rural 
producer 10 1M consuml!f rn;atkets bolh rnSJde and 
oomde lhe coonrry. 8) rho> end 01 ROP Ill SRAC 
was able 1o mal.:e considerable contrrbulions ro..ant. 
lhk end. Scaustio qtJOil'd ~ the &.ng~h 
Sero<:uhure Board ondicaiP thal sllk p<Oduction m 
the count" during 1992-1995 lolood 41 9956 ton'> 
BRAes conlrobutlon 10 th~ 1D4al $!arm ar -tl.SO 
I!Dn" Simll .. rlt BAAC > conlribuuon on l:oc.otJI\ 
producuon and Ofl!Oo$l'a5e ~ LayrngJ are 1.055 
10m and 6,7'19,000 respf(lo~~ OUI Of lhe nilhORill 
hgure grveo out b) I he S.ngl~ SericuhUil.' Bo.ud, 
I~- 1.1>84 IOnS and ll,bll,OOO respecti'o-ely. 
Prosr- ~'hues : Wolh ass-stance ITOm ~ 
Ban!tfilde<.h ~ocultut'f' Bo.lrd cB~B o, the onotral 
progr~ ~ woth honN!Siedd and bush 
plantation. Although .ec:~ful on ., ..m..n scale. the 
IJIOVamme could not e>q>and due ro lhe lack oc 
home 111t<ld land and the eo>.i~rtnce o4 ocher uops 
competong lo< .agrrcultural land 
~ A!."'<l ~or tl>t- progr~ began on 1939 
wtJt.n BRAC "-'rli'd pl.tntmg mu~ IJt'l."' ;~lung 
<Oadildes and employed COl~~ ior then. 
The lall!st phase, who<:h began rn 1991, sees BAAC 
~ on ;ao .ambillous E"'<parniOJl 01 llw.o pl~ntoil•O<I 
programme. 
~ CtwtipOikids .and Activities : The rTiajOr 
.Ktnlll~ 01 the! pmgrnmme rnt:ludP ~ong 
cull"·o~toon, mulberry cuhivation lro.xlsldt>. 
t.o.rK 1ead o~nd bw.hl, <ilk"orm egg production, 
reanng and cocoon productoon, reelong. ¥oe.aving and 
mo~rit'lrng 
NUf'RY)' : ~ p.ogramme pitticipanb receo>-e a 3-d.ay 
lr••nrng coun.e on nun.ey ptepariJtion, pi<Jntatiun and 
rare o{ -.apltng. The ope<.thon ;, lifl<lnted lhrough a 
BRAC loan and a ploc oi land CU>Uillly I .acre I~ le~ 
to lhe partoopants Each SepWmber .titer the r.,ns,ll>e 
nurse!)' wocker ~ wtUngs en saplrng nurseoes 
\\'hen the saplrngs are one \'Nr old BIIAC bu)-s them 
lot n 1 e<!Ch I the nurser, worker ~ back her lo.m 
wrth thiS money) to supply to~ VO memben for 
plantrng. The ~contonue lobe a succe..-sful part 
of the BRo\C opt•Mion. .-ilh lhe VO memberlo 
()bjKtiw 
The ob~\'P of lhe smctJiture Ptogratntne is to 
promole ernploymt'nt and inc:om.· !;('f>!'r.Jting 
aal••rties (04' poor, landle<>> rural womrn. 
RaY.Wn Ara is a member of the Fakorpara \'oil~~ 
OrJ!i!nizatlOn in the 105horg.tnJ RDP area under 
-.;,lphamari. Stw> iim ~rted MlliUngau mulberry 
ln"'' car~ und..r 1h!> Sericuhure Programme. 
1 .She received l t Kg ot whe.JI per monlh, obtaoned 
irom WFP, as payment ;or her sen. ices \\'hen lhe 
tr~ m.ltured to lhest.l&P" hen the le;nescoold be 
U5ed as wcoon ieee~. Raw shan Ara loOk up cocoon 
rearing. Sl>c found this actrvtly cfitlicuh at fmt A ti!Y. 
months l~tt!r. shl- rKl!i•ed 1he Progressive Solk 
Farmer tPSFJ Traming coorse al t11e BAAC 
Seticullure Re!oura Centre tSRO, and slattEd 
cocoon rearing activities wrth ne-. enthtlfiastn • 
Ra>\wn Ara 00\'> rea~ c:how.l<i "orms d 100 OFLs 
per crop. Ten day; afr!.r the eggs hatch she ~lie. 
1hem to rhc- ~m .. .-orm rearws on her locali1~. She 
rmpes;ed her h~lld when •he once e~ a. 
much as lk. 2.900 by rearing 125 Indian OFls , 
CorMqurntl), he JOined ho>r and togt>thrl begin 
earning Tk. 2.500 per crop Thos bring> the<r )'Pilrly 
oncome 10 n. 10.000. 
Her success altrilded othe! women from 1he 
communrty, and they began ~QCntng the 
programme In the ~e 01 0111er income 
gt'<lt'f.Jiing ac:uvolles in the area, lhe Sericuhure 
Programme offers a S!Nlh sou~ oi Income 10 
lheseY.omen. 
v 
enJOYong s.ubsl.lnti;ll returns trom ttus acttvor. The 
prouts I3Jl8l! lrom n.. 5,000 to 10,000 per year. 
MulbHty Pbnu.tion : The VO members uswlly pl.tm 
mulberrv saplmgs on roadsides. BRAC le.tses 
to.lCbldt!s hom loc.d go-""'ml'nt> for J pt:'fiad of 
h\Cilly )"!iUS. The VO memben then plant the lree> 
and tai.J:careorthem. ~~lit! 3 t.g. ol"he.tt per 
d.t' iotr rhn!e ~e.tr; as p.t~mena obtainro from lhP 
World Food Progr.~mme tWFP). Dun"): the 3 }'l!at 
penod of c.itetakrng e;lCh cart'laket look> ~lt•'f 500 
~Tee> dunng !he fiN)~', The >Urvhal rolll>IO< treei .u 
tho~ suge r~ olboul 60%. C.1re1.t~ who look<~"'" the 
<oecand .l!ld thud }e.tr Ire<" art> e;och a"igned 1000 
trees AI the end 01 rhe lhlfd year, rhe re<~rer> 
lhermelves look alter the arees. 
The VO members who tyy._. somt> bnd ~af thl'ir 
homesareshov.nappropnau~plantrngtechnoquesand 
are ghen l1l'e5 to planlon lheir homesteads. Recenll~. 
BRAC started !he bush pl.uu.won - .t method that 
er>wJG a maximum u<l.' of land and leal quan1i1y. 
Silbonn s-1 Production and Supply : BRAC bu)' .1 
major ponion oi liS silk\\1Xm seem tesgsl from 858. 
ahhough !he set!ds are oi ~ poor qu.1hrv and suppl~ 
doe. noa rm'el the ck.om.md. BRAC rho:omiore, ~><~~ al"' 
beenimpomng~rlkworm~Jromlndi<~and~'-n 
~imenting under local condrhon:s woth esgs 
ornpotted irom Chnw. lteceotty, BRAC h.• undt'ftak.,. 
the pt'oduCllon oi s.fkw01m esi'· 
8RAC~ frN n•nturt" In 'illmonn egg product1011 "~ 
rhe ~hhshment 01 a ~II produ<.roon <:entre •o 
Nalore on nud 1993 . Parent >lDCks !P11 were 
mamtaJned at ltu< tacol11y 101 0\i!f "~" IYlOI1I!ri penod. 
Ml'-hole, wtth the help 01 il consullill\llrom CSRTI, 
India , BRAC established a lugh qoality mulberry 
planlalion at Shahbazpor (in the J.lma)pur ll!KIOOI This 
centre .-. SC<V<'S as P 1 •nd P, ~ mtion• \101 
mulriplicatlon 01 p.trenl sl«ks), The ~od5 from 41Je 
;'I(Jtorecentre"ere niO\ed to )am.llpttf P, .a'll <.l.ltlcln 
to be mam1ained as p.trenl !oloch BRAe has 
151ablished a plantatJon.U TriWIIM)'ITit'fl>tn~lOUth 
region!. A buolding is undo:r comtruction where ,,.. 
lolmalpur P1 ~ sutoon i~ e.~f'd to be •hrll!'d 
BRAC has buolt a graonage in Rilfendtapur. 
BRAC seed ptoduchon lnirM~rudUft' """' con•i•t. of 
the jollowing Cl)mpouen~ . 
1. P 1 (Ctnt Grand P:am~t Jeeds) Setcl Station- n,;. 
IS the func1oonal seed pt'odU<loon centre located on 
l.tmalptlf which m.Jint.lrm ~ 'great grand 
parents'. Att~endof 1995, thi; ;tarion rei~ a 
new \·arieay nal'm'd BRA!'> IS whtle M~Gther ' '.VIet) 
IS W'illll~ IOf field lri..J 
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2. P !Grand P:arenl l and P
1 
IP:a•enll s-1 St.ttioo-~ts i; !he seed muluplrcatJon cenln" located at 
Sh.'lhb.upur (in the Jam.rlpur Jt1lionl whKh 
produce lhe ·grand p.trent' and the 'paren!' loE!ed 
Thi~ i$ a )Ia IIon of 10 .Jeres oi land o( which 8.5 
.Kres compn.e a mulbm\ plamo~tonn oi mainly 
the S1 and Tr10 ~.aneu('>. The c:apaot\ at thh 
\lallon " 20,000 P 1 ~ IX"' crop. 
3. (i rairagt'- lhr;.e Ctmlrt!> ptuduc-15 the F I loeEd lot 
commero.tl rearing ~de> tht- RiltendrolpUf 
graon,ll\t". m._..,. art' aen olilei grai1101geo. in dtiiel1.'f11 
BRAC ;s,....,., The Riltendrapur gramaae has il cold 
storage 101cohry. 
-4. s-f Cocoon F;;um-A ....edcocoon farm"Joc: .. ted 
at Bhillukiltm tl!e southern reg•on 01 Mymen5.ngh1 
woth & .ICI"' of plantation . BRAC has run imo l.lnd 
dr~te al tht> Site, dela\1ng woril ill 1he centre. 
5. Setcl Arn • Ten ~ .trea' "'~"'<' e-.~.lbli~hed 
..tM>re P ~ c  are pt'oduced. The 
coc;oons are sen110 u,n differt!nt gr a• ~ located 
neo~r !he '<'t'd ••eoli. Two~ ar- lin Snpur & 
Kolpashta i, "hereonlybu.O plancat•ons will beset 
up b)' !he tanner<, are under con>11UC11on. The 
seed cocoons produced there wtlt be '4?nt to the 
Ri!jendrilpur gr.un.t~. 
Rearing : BRAC di!•~liiP.S ''' n!.lr~ into thrt.'l" 
categorie. : Ch.1\\lci Rt.~, Llle A~ Reolf'CfS :.nd 
J>rogreW\·e Rearers. !Water!' are mostly "''OI11ell 11om 
BRAC<.~aq;t!l gtoup. TN.'} are" illlng10be mobolt!ilnd 
to undertaf..e~ amount of~ 
'Chawki Rearing' k a Jerm 11\l'd to describe \OUng silk 
"onn r .. anng oiC.tlvrll,.. , Cha"~' R~eare" are pro•ided 
.pecial arammg .1nd ""fas~J\Kiure 1n thl'ir rE'ilrong 
house$. Usuall) drawn irom 1he f1'lOfe expem!flted 
rearer- urm BRAC'• 5enculture Prugrovnme, the) are 
go ..... -n lr.lontflll on th.J¥okl reanng a! the Serocuhure 
Resoun:e Cenln" tSRQ. The} ler:et\'1!~ Which !hey 
hatch, reanng the ensun111 "onns tor 10 d.t}S. They 
111er1 sells~ wonm 10 !he Late Age Rcannand real 
the rest otlht> "'orms ro lht-cocoon <;tagt'. 
Llle Age R~ buy !he second !>LIS"" o...m and reM 
!hem untr I they form coc;oons. These reate<S, wtto form 
the bulk oi reat1!f!> under the program~. do noa need 
a• mud• rnlraSiructure as the Chawlci Rearers . T1wy 
h.l\1" to receiw lf'Chntc;al,.,<i>t.>nce, t"Speei~tly durmg 
the labour intensrve lrllh ~ge o! s1"' "arm rearing 
when the "'0""> net-d •loc of k.tllor ft-edong The ldtt' 
Age Reate~ recrkf! lhetr 11aming lOt !hiS stage at I he 
Area Ofil«". 
f'l'ogrt">h-e Soil. fa nne~ "ere muoclucEd during RDP 
Ill. The ick-.a v..u. to budd up re.aring skills b~ making 
I; 0 member. go th1t10gh a full cyt It• ol re.aring ~llh<­
SRC. The Prugre»i•e Soli< f.mnt>r tr.~onongCQU~ o~ for 
ll ~~~- VO ~ "ho undetgo thi5 tr.all\ll!g are 
eligibll! 10 rake out Ia~ loam. topton. . .>.0001. 
ltearong o11 tl>l> field Je..el by the ia~ tal<es plaa:-
urxler unhygrenoc conditions .md With lomiled .and 
inadl.'qu.ue I'E'SOUIU!S. and there e'Cosls linle or no 
oncentl\e 10 improve the srtudiJOn. BRAC flO\\ 
t'I!Courages rl!.l<ers 10 ha'1! ~r.ltt• n;.aring hoo<es 
and has been e•tending lo.m< iorthi~porpo.e. RN,_ 
nt't'd to h.a•-e wlfoclent pqwpmet~t to n!.lt the Dfu 
they procure. BRAC eoctends credotto rearento buy the 
ft!Uopment. Mo<,o It'~ u.e k>.a•·~ from the to;ldsid<o 
I~ lor whod thPy p.ay a set'\lrce charge to BRAC. 
Training Centres : Re.lte<s are gi\1.'11 traonoOI! by BRAC 
personnel The lniJOductory tr.unong cour<e 10< rean>rs 
usuall) c:onsisu of lh-e ~)'5 of theory, t!IJilht at ..o.re. 
Orfoc:e> ~)'. the train.ng was iot 11 d.a)< but 
wai later ~honened to 13 da~ a5 the VO membeh 
iound rt diiTicuh to 't.ty 4\\.J} irom their ~ lor 
e•tcndo,d pt'flod> oi tonll' T!,., tr.aining On\'>1' e> bolh 
theoc) .tnd proiCio(e and h enhanced by the u1e of 
1fideo> :.md praaoc.al demonslrilloon~ Traint'lg on 
( h.av.1u tedrong •• o~I>O earned OU1 at tilt> Sencullurc 
R~ Centres tSRC• and IS 10< 7 d.lys dunng whoch 
the rea~ are ~n the eotore cycle ol chaw\oo 
reanng. Besodes the PSfs and cha\\ kr rearers P-.s ilfl' 
also traoned <II the SRCs lnot141lly BRAC n!nted th~ 
places on Rajshahr, Jessore and )amalpur as trainong 
"'"'re< .. Jnd IJter <e1 up other centre< in S;1mbog.1nj. 
ll'u~ .md i'Oatore These centtes 3lt' """ 
OfX'Qtiooal while twoQihen~n• undt'famstnJCtiort in 
Savar TARC ~nd Ahladopur. 
Sc:Yeral ~rch and tr.unlng oMtor~ we BRAC~ 
tr.rining mc.1hod' for progr.~mme O<gilnizm. These are 
the S...ngl.Jde.Jt Sericulture Rese.trch and T rainmg 
ln>trtute IBSRTII, Rajmahi. thl! Central ~ulture 
Re.e.uch and Tramo'lglmututt>, ,\o\~">«t'.lndia. and the 
Zhero~g Agncullure Un"ern", H.lngzhou. Chirw. 
Duong ROP Ill, 7& oi BRAC Senlultute 51afi rt'CE'Ived 
tr.unmg al BSRn, b w~ ror tramong m India, and 4 m 
Chona o\ r01al of 10 sliuJ also wem oo ~ tool" 
rclared 10 Sencufture. Thl!) ,.,Sired lnd141, Chma and 
Thailand for the purp<Xe. 
llet'ling Centres : Outtng the inotoal saages OJ BRAC5 
SencuhU11! Programme in M.mikgan1, cocoons were 
~ to Rarsllaho where tiler "ere ll?l'led Thos 
led to ptoblems with tran<.portation and Slora!Jl' ~ 
Con>equently. BRAC decidt-d 10 ...w.lish a ~II 
Achie\.cments, Lessons ;and Problem An;>J~sis 
t The ~tr~th~ oi tilt-progr.tmme loe tn good growth 
of th!o pl;intaJiom good re..,.., ~nd trajnong. It> 
\\e.alo.sk..,<.e< hem Ia>• cocoon produc1t\'lt),ladof 
reeli"3 elhoerll")' olOd II'N!'liJlt'fienc:t> m l.uge ...:ale 
l"f!!l producloon. The GIU- fDf the low yit>ld ~nd 
thl! l'ftl mg centre ptoblems can be traced 10 
on.xt.quale Ofl 5Uppl~, and !Ad o: S<llosf.lcr~ 
reanng trrtl'iiSIIUCture, Cha\\~1 ~and rea11ng 
f.Ktliii(!S,. 01nd MIS in cocoon and po5l COCOOI'I 
pro.:esosing act" tt•es 
t As the Serlcultuff!Progtammeapandedsodod 1111! 
n('l1d I<> upgrn the ~ill~ OJ the field .. ~ 
The-rriO<e, traoning "as g"en on ~tlls 
ck·•elopmt.'llt and TOT to~ and P~. d> \\ell .u 
C:f"JH'i'"' ret~het lraontl'lggu& and booklet, 
t ll.'ai ~upply won lwd htt during dw Booth. Steps 
ha,.., bt>en t.1ken ro .wliel:\141td the tr~ e• t'fl 
l1!placl ng them when needed. Pt.an, ha~ been 
JoiHIIt.red IO l!llpand the 51 \'ancly tree 'fhe>e trees 
been marl<ed lor cuttol>!lS, whole quahrr CUUtnRS 
h.a\e also b.. -en Imported trom lndi~. 
t fundamo.ntahSIS and tradniorulisl:s, who opposed 
the in• ol•-etTK'111 ot W'OIT'Iel In senc:ulttm! 
act•"•be) dew.ro''t"d mulberr~r, be"e'!t '" 0\dll\ areas. 
BRAC there tore entered Into di..:.l.Mioni w oth the 
fundamenLJIKts on the eih:b ol <enc:ulture on 
~rl>'tiOOIOE'OI and on the counll'\' .1~a .-ilol ..... BRAC 
hot> ~1\0 rahed publoc aw•renes> on this i>wc by 
.. rrangmg publtc ITif'elfn&' In dlfferent.treol$. 
t Mulberry trees """" badl~ aJfeaed on 50IT1e areas 
doe 10 road e~tt'fmons As a result, • wroth!fl 
~was (onn.,lo7rd "'oth the to.)(j atllhonry 
,lC(Ordong ro "'hich 10.11h .,.f>fore !'XIen>IOn won. 
migtlt be cuned "ill no1 be! ~oel«t.-d '" fut~ for 
mulberry tree cultivatiort 
t BR.o\C ~ ~ anemplo"fiiO oncrea-e the ""pply 
o{ egg> b\ rnc:outag111g and dto.!'loplng st'ed 
<:ocoon producer> . Egg> are .!1!.0 being impon.,.j 
from lndoa 4nd Chlflol. 
t ~ supply of OFt., from the SO""mml'f11 centre'! 
continu<>S to bt- ot Jo>, qu.alol') BAAC hob been 
dlsctMt'lg the ossue ot qualtf)' c:onuol "'th the 
Bangl.ldesh Sericulwre Board. BRACs own 
graonage produaton has also been less tlwn Wib 
armopated. leading to~ In suppl). BRAC 
ha. been ~mentong "oth in!pOR!!d <tlk\\onns 
from lndiJ .... ,th ,.<11"\iing ti.'$UIIS ~ re.lre<S ha•-e 
~ eA1R'fnl'l) successful whtle some h.l>~ lou 
their crops altogether. Thi> indicat.,.; th.at althougtl 
lft'hng unot 10 M.llllkg.mj oll tl>lo A\~ha Abed 
Foundauon L~f J and >Llltcd reot>hnJI operatoOib. 
Bl 1995, HRAC "b oper.tt•Ofl r.~~t n!elong cmtrM 10 
M;wtilc~.J;un.llpur.~. Sherpur and Tolrd~OJ . 
Then- ,m, ~t'r•l b.t...-s under e.JCh <"E'f'ltre ~~ng .J 
soul 01 284 tw.e. Thto ~~"PnJ l'ft:hng centre h.H 
~ 11'10\«< lfom ~ foundatiOn 10 another ~Ltfo 
,.hef-e • multi-eld ~'"II rmchtOC! lirom Jndlili h.H 
been insWied 
Rl"!'l1ng .. ...t.~:rs have to be mobile .-1 11>1- "'1X\. 
n!qUI<fS •lac <:J ~~~ The) ol~p.~idooti>l'~•oflhe 
type oi )~ INa they produce f¥h lftlmg un<t '' 
super.i'<!d ~ 011e ~1113 PO in-dlaiJP 
Wra"'"Ji: Centre : Thc!re "" Stllwt',n'lng cet~lt1' .atthr 
GorpM• !'1?.1 Oifoce In add1uon, 11>1- Jl'Oill'~ 
Often c:on:racts lo "'llii~ 1n K~h, ~hJalpur 
.1nd UII.Jp.~r• Therl> werl' I 00 "'"'.-.~  10 <olk 
weOI\Iong '" June 1995. The \Ilk 1s mar\eted thfOO!lh 
A;lrtlfl!! In oidd1UOO to lhc produc:tton o( pure s1fk, 
"''llol'"" at the A"""h<~ Abed Foun<W100 Jlo;o produce 
bbnc u<~ng a m••ture ol ~n Jilk and cOlton. 
Future Projections 
t VGOM'TC c.mlholders "''II be lmolved in thr 
sericulture programmt• 
t A SEnl«' ch.uge w1tl be "'"'"l.'d ~oru1 ~ 
comumpcoon of Dfls •nd irom mulbeny wpl1ng 
J!I'OI<ot!f', 
t A cocoonons ir•me w11l be 1nti0Wced lor 
mountong 
• Tho! ~\1! ~o~1l l;llfnl!f tr•tnlng IOf the vo 
llltlloOet~ .-1 the lnt~o\led l>l'ricuhure tliltnl/11! 
lor rilE' PA> •nil e.Kh be fot 1J diM. 
t ~et.~lcen ~ VGO atdholders wdl recl't>e 2 
KID Ol"hr<lll~o~.~ppliedbv\VfPJper,..1Jfl1~dav 
10 
USL' 01 HV\ ~ brins:s l>lgher rt'tui'Tl'i there Is 
OIISO.J m~ nsl< 1nvol>«< in such u>e. To upgrade 
~llc\\-onn ·~ two &;Ktors N\'t' to be W<en 
IntO ~loon One IS th<? condltoon under 
which ll'.Iring Ia ~ place and the Olher Is the 
~ The bt»t i<-..JSOn fof rearing HYV DfU IS 
during o\grW)iln IOctobcr->.;o.'Cmb!rl If the 
re~ are 10 bto supplied w11h C8 l«ds In 
~)oll'l the <eed COOOOih f.xe !he prospect of 
b!ing re.ved m \-el) uni.t,'OUf.wle condill!Jm 
during ~-Sepeenlbet "nm rl>l- ~emper~ 
and humidily Jewh ~ high. 81\'0IIme seoeds can 
be l.epc m cold 'ii<JfagP H<M1!\ er re.lriYS find II 
dnlicuh 10 re.u this 1\Jle c:ocoon. ;as the) h.tve 
1nadeqwle I'NI1ng faclllttO ;and mtgllt face 
inadeqt•ile le.f suppl}' dunng the Ia-' ~ o! 
reanng. 
t T.n on lllipOited thre.Ki "-..~reduced duri~ RDP 
IlL 115. a rMUit, the proce ol Chint'Se \Olm dropped 
as did dem.tnd lot loc.JI thl't'.ld Soncl' !hen, n't'ltns 
centres ha•econt~nucd to Lice probll.'fm of cheap 
1mportcd yam and low wriff.. Thr C<'Tltres ""' 
~ bftwet•n two m;.rl.ds. !Waro)n \\Oifll 
hogh <eturm irom their l't'.lllng cfion> but the 
"nWI pnce ol ~lk , <~m rem.sins '"" . 
Owtg~ 
BRAC h.u t.lken <oOme !>lep> to Improve thr x'!iculrurc 
Prognmme : 
t Indian o~nd Chine<>e Ofl.s "~ 1mpr01o«< to 
tncrease tncome .Jnd I~-.! the ~l1ty or .. lk 
yam ; 
t Seed productoon wa• \lril~ on a ptloc b.tm 
t COCIDrl "-ea•-ers \\'el'l' brought into ~lk "~.ning; 
t The programme expesoded into IGVGO art:.JS, 
t A Zonal Sec101 SjX'Cialkt flOiol ~ ~ cre.u!'d .11 
lhe-forld ~d t.o dtMiop the prqg7illnr7!e, 
t The Chin._ ~Nnng tray (Dalal has been 
inlmduc:o!d tn pl.lce o! the localll.tt Ira) , 
t The numbrr of 111P 5mcutture ~tee Cmtres 
h.b ~ redua::d from I 0 to S 
T~ 22: Ach~-.mts of tlw S«io&&t~  
P..UCUYD Cumula!M Profv.-.•during IIDP Ill ~~ 
Up to 1991 UptoO..'C. "'..S 
1993 1994 1995 TWIII'J'l.J-'151 
'\lrb'r ,. 
r IN'S ~'Unfed IIIJIIJ 6.1 S I 6.7 &9 18.7 30i' 248 
a-~~ 183 621 t>10 6-11> 1,937 1.058 2,120 
~- 2.159 J f,J8 4.51~ .uQ9 12.561 m 14920 DfliOOOI S10 ()Sf> 2.059 ... o.w &,7n 1.325 72oS 
Cocoon 10001"' 81 122 419 514 1,055 1,302 1,136 
Slpli ~ F .-.-s 1150 4)5 1 (,13 129 2 171 251> J.(lli 
SlyJ!i~ lAnd t..:~l s:& ~02 1.613 129 :! 144 .Ji2 2.720 
5jl l'rodl.laion - ~ I& 205 us 
-
4)5 • 
(OOO)Io.g. 
Noe. • Thr ~are higher in""-"'~ ol higl8 elM.'<~ Mid (OIIS('Q(le1t lnc~n~e in~ iWid ~ 
T~ 23 : Til"" & Achi~ftnt'nt duri"l l'hi1lse IU l~ricuhu,..l 
l'll:icubft T~~per ~b·1NIX!n> 
Pn:lpoul '~ ~ ,. I 
Trtr~ iJ1l/tl 12 n 187 
'" 
VCOUrdholclen parlic;ldli"' in m., 
ORR. WfP .,>is1t'd \GO f'roJ!wrmr ~re 
itwolwd'" BJW:", ~!On progr-. 
s..plmgf- ;97 2,030 2,1;? 107 
~Lni[JII~ 797 2.o.JO I !J44 101> 
Clwwli~SM 1,aoo I 1,900 I ,!117 102 
~ 16.-400 14,1XXJ 12561 • 
DRtootll I),IXXJ 7650 11,1SS 88 Supp11 Cleg&S lromlhr ~ 
Seio.lwrr 8ovd •-as leu .nan dern.md 
CocOO'I pnxb::tol 2604 1 486.6 1.05> ~. ~q.yf.cy ol es&S •as pea IIIII suW! 
(Ill 'tOO K&l lsfjJ'O'\rtxm,.OISpca41eto 
~ hr;ny ,_Mid l1oo:! ol'9>. 
Sill: Produoion 1()} 7347 4J5 59 Cocoon pocb:toon Mid 14 conltnl-low 
("on 1m Toni 4le10pca qu~hty "ld quornity ol ~ 
)I 
4. THE FISHERIES PROGRAMME 
~ 
lnthe~I!CCIIIQ(flyol8.iogi.ldnh,l!l11VIt~in 
the lisherie ~ ~ votal in the-ir controbutoon 10 
generahng income. employmenc. lmptO\-ed nutmoon 
.and lon!lgn exc~. The '«I<W <ontribut~ 
.1pptcninwldy 6'1o 10 the country's GOP and more 
lhiln 12"'-~ sming' Pond culwre Is • m.liiJ< 
pclll!nliilt on the- f!Shcrie- There¥e.tn erumated 
t . l molloon por>ch In the<oumryi<()V(.'nng 101.11 Olfe.ol 
147.000 hectof,\, ol "hich neM!y 46'11. is cultl\ali.'d. 
~ rultov;able, .and 24% dcrelou I( unutohzed and 
Wlder-utohzed w~ re.oura!S are dto\~ 101' ''~ 
culwre, 198.000 cons 01 fi<J. can be produced~ ;a 
the pn.»mtlo.l. roaseol productOQn of 1350 kgih.l Thos 
~Is .. 27% lnctl.'il><' ()\\'f lilt' ~ fkh 
pmductoon, 
To mamuon the prN'nl low ~M-el or daoly iim 
CDn!>UtnpiJOnol 20.5 gr.armperc.lpllil. productoorw.oll 
h.ave 10 lnc:re<~Se to 1 2 mllloon tons by the year 1005, 
represen~ong a -'4'1'. ril.(> in the pr~t JlfOduttton 
1~. To meet the noquued lev\'! o4 per c<~polil fl.h 
c:onwmptJon of 38 gm. per d.a~, production l('>.~S 
Y.oold have to oi'ICtC!.ls(! 10 7.9 molhon ton~. a 118'!'o 
growth 0\t'l' the present pu)(!uc;toun. BRAC~ F1~ 
ptOgrnnvne I~ Jn .. tt_cmpc IOYoanb iiChle-tlngthls J!Ooll. 
Duling the JIC'"od t99-4·9S, the n.lllon.ll li\hery 
productoon ~~tl81.9S kg.~ ilCieY.holeBRAC's 
productiOn Will< 865.99 kg per JCI'l' 
8RAC bt!gan It• 0~ JIIOIV.vY~me In 1'176 b) 
~C.....llong 16 ~In ~nok~nj,lamalpur and 
Sulla {in S~lhel). The pt'CJg<iliTltne now w~ in 
~iollion wtth otllft a~in suc:h ~ the \\orld 
Food Plogr.tmme Mff'J, DA~IOA. the Go-.~nrnent 
R•~ the Fi.hefles Rl..'se.1tch ln'oloiUie, 
ICI.ARM, Ford Foundauon ilnd B"FRU. 
A. Pond Aqwcuft~ Devdopmotool ...! Extmsion 
The pt'ogr.mwYW' Con<•"• Of seed pmductoon, llUr'efle5, 
fi;h f.vrning. pond r~Villoon and reconsuuaoon 
The h.JichHieo. opeorolled b) \10 n~e~ olbei s Clot c;upl 
.and 8RAC (iur pra ... ru, Pfoduce 'Jioi"ns whoch are 
then ~d 10 VO membef-op«ahod nunery ~
1101' bach CMp and P""""''· The t•"!!l"f•r~!t$ r~u.ed at the 
nunenes ~ WJid to fish larmt'fS lor pol~cullure. 
Looo<ost Fish H~tc:hfty : BRAC h,a, de>d~ a 
""-<o.t to-h h.ttcher, iur the poor. "'''h good 
economte retu<M It requores a low 1~1 and 
limned pond OJrt-a. ~<hcnsa\1! tralnong is 
provided lOr iarmers 10 dto.dop •lills on thi< sector. 
12 
Objectives 
The ob;cctne of !he F"henes PtogratllllX' are to • 
t mcrease oncome and emplo}menl oppo<tunlllt':S 
through pRlPI!< UloflzatiO<l ofloc:al \HIN bodies· 
• f"OIIICJIL> lish ru\ture ;aOJVtiH!S b) ~GI\'altm! 
and re-<01>\tructlng derelict~; 
t en~ time!} ~"'and llm:erl•"': supply. 
t de\elop aqu.Kulture ~ slo..Us of rur;~l 
iis!Konnen; 
t c=ngage poor 6.!w:imcoo tn \\diet bodoes, 
t o~a.e tho.> prot...n rnuh> of the n.oral111001 
Componem 01 the f>KW"mml' illt'' 
A. Pond Aqwculturt' ~land ht~ 
l.Dw<051 Fish H.11chcry 
C;up.-.;u~ 
- Carp Polyculturt'ln Annu.tl Ponds 
Th.li Sarpuu Culture In~ Ponds 
Pond Rt!-e•ca~atiO<\ Rt'·Con>VuctJQO 
fxperiml.'nlal Po lot Projt'tt< 
8. Pr.aY.n Hatch~,. 
C. Ot!.,'t ,uinl Projecb with tiM! eo~ .. mm~t or 
8;ang!.ldesh .and ot ~ "gencies 
I"'Pf''M!d .\o\anagemcnt o( C)fH:n Water 
Fr>hecies 
TechnologY transterthrough ~\COs 
D. Ox-boY. Lahos Clbor l F"osherin (tilts "111 be 
d!SCU<.'\Cd laM in SKliOn V under Sp«ial 
Programn'll'<;1 
Carp Nurwry : Mediu~l!d ponds, covering ,1 S 10 
30 acres are 1eleaed ~ fl<h nurlenes for raJ sing II)' 10 
1 ngt.'ri'"!< sues The! fingr•hng• are SIDCll!d, !Old in 
loc.li~Nflets ;and eo !he prmment 10 be I'I!IP~ rn 
!he open wa101t. Sp.wns all! collected from the BRAC 
ii\h h.tlcher} al R.ljendtilpUr, 100 member-opo.•ratl!d 
h.i!cheril!', and''*" governmrm ~nd che pnvate sector 
enterpn-. 
Carp Pol)cultu~ in AnrtcgJ Ponds : In metfrum .uw:f 
IMgr ~ponds~ . IS acres. menbc• 
undert.lke pol~uln= ol the s.lwr carp. utla. gr.J» 
carp, rut, mng.JI and lhP common c.Jrp. The <m.JII and 
ml!d•um siud ponds are leased for 1-l years. whllt>lhe 
large' ponds .WO.-e 50 acres, wf11ch requ1re 
....-av.won ~ le.lsed 'O< "'·10 ve~ 
Thai Sill'puti Cui~ in Seasonal Ponds : Unused and 
drrelia homes!~ 'l(';,sonal ponds COl 10 1 5 ;acn!SI 
.til! used for the.- Thai Sarpuu ~nd m1ni cuhure, mostly 
by ... _ ~roup ~ One clay 1\told-ba.ed 
crarn.ng and 11!1.-esher cour.es arr ~ido:d for lh•s 
<~tti•·•ty. 
Pond R~a•;a~ruction : The World 
Food 1'rograrn1nt IWFPJ JlfO"ides assisWlcl" • n lhe 
form of wheat, to !he BRA(. F ,.~ Program!T>(" 10 
suppon pond re-excavahon BRAC ~ also "anl!d 
prll\ •ding lo.lm trom •I!> Rl'VOI••ntt Fund on a pt!Qc 
basis.., pond n!'<OnStrUCtiOO 
~ Pilot ProjKts : Ounng ROP Ill, lhe 
Fisherie l'logr.lmrne matnly undrnook two 
ellj)eflmental plloc projrcts • 
il) Dud-weed Aquaallnt~ : This expenmenta.l 
prof«t W6 undcla\.en tn lhr Kesnobpur Thana 10 
te~lhe ecouomic \'iabiluvoc the carp pol)-culture. 
The projecl expcimmted wrlh thr u>e of 
duck-v.eed as supplemen1.1ry feed for fi~ growth. 
Th" ~pemnent prowd lh.:tltht-leniliring ;~f<!m 
of mana~t can JlfO"rde good economic 
mums .n thr ••mp!e carp polyoiltUII! pond 
b) Purl<vp Polycuhu~ : Thl\pYOJ('OV.~Inoll~lrd 
10 de..elop a lechnology of pearl culture tn carp 
cuhure ponds. Howe1.-er, it has J)f<l''en 10 be 
ddtlcultlo adopt 5<Jeh ~eehnoiQ8y 1n vllbgr pond~ 
ill !his <eagr. Another problem mses 1r0<n the faa 
thill v.hen ;a number of~ musseb ,.,.. putrn 
the pond. ·~ b<'ft!d among thernsrh~ ;and 
increase in number. Although the treated mu.sels 
are m.trl.l-d before letting them 1n 1~ pond•, rl i5 
diffrcultto dtscem !hem .111~ the required ume of 
fermenlillion passes PO monlhs1. Thismal.espearl 
collection diu.cult ~ lhe ltSlrd mussel' o~~en 
cannoc ~ idenltiied 
Achit'\-ilnd l'roblftll ~k 
t In RDP Phase Ill Carp Pol\-culrum '"Annual Pond 
"a~ ldentoh,-d 1; a m.ttm rncunK! J.:I!Oe<allng 
act,.tly 1m the prutrup.lllB 01 the Fhhefte> 
l'mgr•mme To ma~m- lhl• economic l"l'tUm 
aJld mummre rnan;agement comple:>.ny RDP 
stlrted ~ins onlt organac and morgantc ~hzer 
tn tts urp Polvrulturc T edmology 
Duong f'll.ue II. BRAC conducted .a ~nch 
pm)l"tt 10 cnmr)oln· the produt IMt) ;and 
profllolbilily off~ culture in pone!, to di><..ftap it! 
appropnalL'. rn.JnaSt".lble and prulll.lhle >)'Stern ol 
carp ~ul!Ull! for the t.llg('t prople. The 
s.tli,fac!Or)· ro'$Uft of th" profCCI moll\'3!.-. Olhl'r 
poor Mhermen ul the loc.lhl)' 1u undt,nake !l>h 
cullure as "" t'mployment "''"!l organrc and 
lno<ganK ll!f1olw.!n 
+ The prospect of an rncreased mcome from per urnt 
lift"~ an mcJCI\'<Jie prople ID tne thtir <M"ft pnndo. 
ior ll~ culture Profit.lblc enterpu>P lol.e 
pr~wrH:arp pol)-culture n.a' he one ol 11M! 
Oflll~. 
+ Bccau;e of drought.fut pond. the culwrP period 
h.H bem ~ than u...W Nunery OKIJ\,ues 
,."Cte al>o dela•-l!d In 1 ~~ ·9S duP 10 late 
fliOduuullft 01 5pawns 1rom h.itchcne. and fill!! 
'"IC. krng 01 tingcrlln!;\ rn the.> clllp polvcuhure 
flOI1Ch Ounng the floods tbe llngMhngo. "'"' !;•~ 
,.oJShed a.\01). lo save the f.ngerlt"&'· ponct, 
,.-hicfa il1t' less hU.~ 10 IJI!'IO\'ef•iloot;l('d duunglh<' 
fT'IOfNJOn se~ 01re being !oelecu!d for 
cufu' atlon. 
t r.ogre-, ol lht• f •shef•es Prcw~mme "''3' qurtc 
t';>;tensivr in the Phase Ill and the t.1tgt'IS "''~ 
~chan in ...._,II For cumplc the 11U01b.!fof 
pond> lna..a>ed " lh con~ ~nc:rea;e tn 
water I:Joclin lind dcm.Jnd b fingmtngs The 
n1J1111xof oi pr01:r~mmc p;ltliflp.lnts mcreawd as 
"ell. ~ prugJdmmt! CDIII!XIuent> .arc rnter-llnW 
when a p.lrti,'Uiar QlmpOIIl'nl dut.-s bad!) !he 
ocher- ~ller a llmtlat ~. 
t Xlmctr,_ a.~ ltlle lhe Epizootic Ukf'filll\1:' 
~vndromr I fU)I all.ld the fi>h kM-enng fi-b 
produclron and <<IU$1ng prom; 10 tall To 01\0td 
thl~, BRAC has lxom ~aking ~tt"f>' for lmprtJ\'t'd 
m.'lnagtfllt'lll l.co, qu.1lrl} 1rngerfrng stodmg. 
eq;ulat liming .uw:f fertihzatoOn 10 pn'V€!11 EC S or 
othef diseases. 
lJ 
• • l"mioll !Utdaery 
freh Wi!rf pmo11 cuflurto t> mcrt'~f g'PWng more 
~1'111100 from !he ~'for ~high ~lur o( priM 11' 
In the t''POfl m.Jftet Fresh wim'f pmon an be 
culturt'd in~ ... ~ ponds .!ongwilh selecti\?atp 
SJX'C~ To ~ this tnc:reast~l~ P"l"'fM'C'"" 
·~. BRAC h6 ~ 5 ~·n h.llch«ie> 
tn )t-I<Ort>. Pabna. F andpur, Ril ~pur .Jild Comdla 
C. Ot.hff Joint Projtds with the ~~li&n~nl of 
~and OtherAg~es 
lmproo.4!d ~ of Opel WiliB F'llllwrift : 
Thliw.AS .a )Oint proj«t~ftn BRAC.DOf,ICl.ARM 
and fo<d Found.llion. ~ PfD1Kt aum includP 
~.~t"'t! ~, ... , •ncome ;aoc~ <~Hordlng rl1h!ns 
right> dln!Ctly ID the poor It~ 
The altCf'(e •m.-oh-ed m the proJett wtdeiiOOL 
anodler inltiol.tlve ~ on the P""'~ e>pe tetiCt'. 
The new projeCJ "Communi!) 8.-d Inland Open 
\ \ .r!rf ~ 'o.UI\Oti!EiiiE'ill .... OP.elopttteill 
(Car Mr atrm 10 c:fto--clop .. model o• operiition few the 
la<gt> w-ale!' bodlll's I'.JrtiCtpat>On 01 the whole 
communoty on the p<~'Ct "' l!llpi!CIL'd 10 ulhm.lltcl~ 
benefot thoo poor u'N>t men. 
TKhnology ll'i!Mfer Thf"OU!IIt NG~ : Th" i• 01 joorot 
coll.lbor.attOrt bi.'IY."«'"" SO''t'ITIIne'll iMhtUhOO$ <~nd 
!'OGO. ont ludoog ~ llangladesh 1'\gricuhurdl 
~rch CounclltB-.RQ, Fisheries a-atch ln.tJiute 
1 FRll, Oepanment oi FlshP.rof'> I OOFI...d ln~e~Ntoonal 
C«"ntre lor living ~uc lleloura 
{ICI.AAA\l The main~ t~>e oi rhe projed is 1D tel 
the re#Mch fondi~ of the Research lnwtu!e ltvaugh 
Yl1o1ll !ish ~ The pro,ea suned irom AuguSt 
199 2 and (orllinucd ull june 19%. BRAe selt'Cit'd I S 
~ "' 9 diSiri<t undl!r the ptogrMYVIlt'. 
D. 0.-booo l..aUs (laor) F"llilwries Project 
BRAC h6 tt>elf ~1.1ncd a b3or deloetopmeut proJ«t 
INled on ot' e•perience imm ti-K> joorot 
BRACIIFAOIOANIDIVGOB 8aor proJed. Thc prOJ«t 
tntUalt'd tn the Soutil-WC!Siem parts of Bo~ngl~ 
su~ 19'.1 l "fUftdtod from BRACs own fl!\<olvmg fund. 
t In some areas brood fish w .as net ~~ ilt1.1bko 1n hint' 
and thos aUSL'd lower ~ production m fhose. 
.re.h. 
t f cmale bnn= often find f~ Nl\-eslll'll: and 
~ diliiadt '" these iltt! non-uadiuonal 
.1<'11"'~ h os eask~ for !hem ..,f>en the b•m:n 
then&>t.-es come to the pond~:o. 
t MultiCJio' ncnhtp ii one ol the obsl.td~ tn 
"'""''"'""'~wuctoon of l.l'&f' dt·f .. lt< t 
watetbocf~ 
t Clf)1"!; up oi liirgc rr-ac•v.urd ponck sometimes 
cftSCOURge the !.mncn from tiling up fish culture 
M a 'Oiution. underground -.atrt nuy be wpplie'd 
through Slullow T~ls and pumps durin1! dry 
se~o;; 
• It ... ;as diffiCUlt lo moltv.lle l.lrmen and e>.~ 
w~ about nnpfO\'C.'d fi5h culture 
~"" The\ bclia'e that "'thout 
Ired ''"" production ~ nol 
poss!blc. SRAC 1i cncouragmg them ID u'<! 
t'Mtltii.fi to mil~t" the progt.Jmmc profitable 
t Thi' \\FP a'"'led pond re-eca\'atoun tnlllall\ol! 1> 
not adequau: to dc\-clop more" ater bod·~ lor the 
hih<.'fie> rrogr .. mmc. Thli •~ ln.une the \\ FP 
(und i> IOf" lhC" t:bekop net~ ol J.vte pooch and 
requ•re huge m~ and long tenn lea..e 
agteemenll. w1th se-..,..11 0\\ nL~ So. from Ph.ue Ill 
BRAC ~ thonl.:tng about funding llself nom .11 
~'Oivirn: fund to re-c:<Col•Ate small ID medium 
~zed ponds for r~ culture Tt- dcrcloa ponds 
do not n::qutm .uch big IIM."WnC11H and have 
shorter lease periods. 
t b has bt"ol!f\ no:rd £rom ~Ill acUVII!e tNt dose 
~ o1nd monnonll!l "'th appropri;l!e 
cbe~opment o• I!'ChnoJom is requuro for 
cfiecuve progra~ ~ns•on Uieah e training 
mato~1al• .and methods are a liD l.;c) f.n10rs for the 
wctn,ful t:>opd~IOn oi a )JiogT.llllme. 
Tiible 24 : Achievemmll of the F~ Programtnl' 
Cumulat .. e ~dunngRDPIII Cumulative 
Pan oculars up to 1992 up to 
Dec.'95 
1993 1994 1995 Tocaii1993·95J 
Number 
""' 
Towi\\-Bodytnol 9.958 15.962 n;u 11.511 .I'J.ll2 .194 ~.170 
lilAC !I.Jcf !nD l 
-
17 2) 1141' .16 - Z6 
lfo\OS...!nn! II. • I - : !4 2.1 
Mo.loii'Ond Lno J 1,059 5.1)15 ,,026 
"·' )Q 
lO,l01 951 2Ub0 
S9!arwii'Ondlno.l 1.11ll 1~ U&! ;.402 Ja!l~l !4t 2b,lol 
~ .. tlnll 3>.100 ;<1,000 p-,ooo 17l 0:0 :m.c>:o 1,1}4 ~)JJ 
fi>l> ~ \1'0.) 51 19 •9 lb ~ 147 HI 
Spow~ l'loduad ,.~, ~·1 1105 I,S>t J,OJO ~ell'! 1,111 H>JO 
Tcui\\_Bod>_ J.41: J.'l08 S.IH 905 9956 21111 ll>MJ 
!IlKS... \i[JI!O) - 1 !-47 1.&!1 \l.t5J~• 1;1; 
-
1;'1;' 
If AD ll.lor!«m! 2.112 118 oiOS 
-
I 1111 ,.. l.l!l> 
~I'Ondlleml &:)1 1,1'>-1 lY. 1,)8< 4,5.33 1109 S.690 
~l'ln!t.l<lel ~ ;41 5}4 s~ I.IIO'J J8a UJS 
Urp~lolaesl 107 ~ 17-4 117 JS9 n .. %6 
Taul~!rol UO!l l~dSl IJ,"f>S H86J 45,Ce4 )22 59,1a;' 
liRAOI.afM'!Jmono.l - 1>42 2lf1 71 1,00' - 1 0117 
IFADBDF....,...t""l 1,024 480 188 2.15-t 3.02~ 295 4.1)16 
U!plleon!n lnDJ u..o UDl 9836 f>.524 :!0161 olb8 ~i.-~1 
SorpwRM... <110.) IUSO 10,W 2.913 ... 11.92b 29'1 27,116 
Urp"-l'\\~lnt>J l~ ;!!) 4'15 50S I,ZJJ >JS 1.5D 
H.Jidlrry Oprr-'1\'lO J 6'1 - ., 1b 84 121 1Sl 
. A le.ii"8 conlr.oct is ctr-n ~ bttween lfihermen otnd local so-nment to< 1-J ~through auclion 1lle le.t...d "-l 
b«unr pruducu,... otnd pro1i13b1e with the etfam pulln II) the ~ Unfortui'I011d\ !'-mnSUII!d N<n b!-gln 10 
.lflrolellocal onftuential ~who outbid ~ BRAe r.~ "'""' tf-oooko ~ -put ~..,. ;oU<Jjc)n ~g..rn to 1995. the 
fiW>omrn losl1• .,_..in lhisfTWVII!f,c:omequrnlly~ngrhott...• .. wbodyll) 1,15)..cftS BRACt... pur ""'-.uti 
.o ~ ID the Mlnistl) oi Llnd to sot~~ long ll'm\ ~ a8'0l'l'~~ fot thP poot ~. 
lS 
Table 25 : Target & Achie\-ttMnl of FISheries l'rognrr111Y 
P.anlc.ulars T atget .u per I Rea.'oOIIS for variations 
Proposal Rev))('(f Ach~ve<llt'nl I ~ 
1\oo, af T OUI W.,llocly 'i/A 
-
1'1112 ·- I "ja. ooi "'-"' ,.,. I 
No aiBRAC&or >;'A 
-
2& - --AOl-«MMI!d07llllwln 
-~!1(1.)> 
'-0. dUD lbor 
"" 
-
07 
- . "'!liP,.,._. e.. ..... paood 
........ ~.. a....-...!10 
1:11! •36.:m-.i!rn~iuciUII!f 
ifiPOI.. .ll., ,l; lOa 
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i. THE IRRIGATION PROGRAMME 
Badqpvund 
The rural economy in Bangia~ rs Jlf•m.Jnl)· 
depeudent on agriculture. O~~p produl;tron rs 
dependent on Lhe av.ulabrhty 01 "ater lmgaiion 
tolCiliues prov;de il«e5< 10\\~ter ~are a rnolJ<lf faclor 
in qop prodoct1on. The go.,.emment has been 
rn.talling low lift pumps. shallow tu~'1!11s and deep 
tube\\'t'll> lor milR) wars t-to..1!'w in the absc.once of 
a mechanism that COOJid ensure panldpation of the 
poor. these schemo prirn.lnly benefit the big 
landhol~. 
In 197& BRAC sraned an imgation programme m 
Manil(g.mj. T'he pllrpo<(' of this prograrrvne \\<IS ID 
en<u"' tlut the poot had C<lf'ttol a.·er "'ate' reources 
which they COOJid either use thenlsf:>l•~ or SE'll 10 
otho.~ lnrtrally, BRAC Slal1le<h' ith Jov, lift pumps then 
mo•-ed on 10shallow tube.. ell~ in 1979, .11'\11 fin.llly 10 
dePp tulx-Y.-ells in 1982. 
Unde;- the lrrrgatoon Programme. the: programmr 
pamcipanb I'I'Cl!i•<e loan> from BAAC ~ "ell <1S 
teclmical and operational iJlow.~ancr The programme 
expanded rapid!) between the)~ 1990 10 1991 
dunng "hrch & 15 OTW~ we<e U\Sialled. 
Sona,> exh OTW R!qUJfe. ol ~~~~~ amount ol 
c:.1prtal (Tk 2 Llc 1. BRAC introduced <olleclr.'l' 
~~ 10 sprt'ild the rn>estmenl among man) VO 
. The urembers patt1opated m these schemes 
by bcryln~ shares. The 'alue oi each share "as 
~erm1ned m the capilal eost> ot the Ol\'\ . BAAC 
Ollso ptOVrded a caprlill lo.Jn 10 the membets 10 bcry 
these shaleS and an operational loan to co' er the CO'iiS 
oi opc!RttOn. These loaos lwf the l.liTie terms and 
coodrliom .JS the general BAAC loan. 
Socio-fllol -.k Position 
In the tmtial )<ears of operation, the 0TW loel!mediO 
ha•<e had a pcNtion impact on the li\-es of the VO 
mcmben. Control 0\1!1' water ~rce-o ha> 
t.'IJlllO"·e<ed the panKtpanlS and inc:rea>ed ..olldarity 
among tl>em The panicipolnts lwve expenen< ..d an 
rncrease en power and sacral stat~ <1S the nch farmers 
ha'-e 10 come to them now tor "'illN, FurthetmOre, 
tiM!) no longer need 10 take rrequenr informal loans 
fromthebrgr~rmtrs. T~ arernoteableandwilhngto 
take care of wch matters as share colk!clion and w;l1~ 
di>tribcrhon. Ol\\s ha\1! al'-«1 .mote intensive 
oopping patterns and more widesp~ planung of 
HYV boro ncr- both of which tncrease the mtmsity of 
labour. The<e hob bt....,. e111ployl1ll"nt ~ion for 
... age li!boun>n and share ooppe~ rn the commmd 
area. a. well as for the manageB. dri,ersandlinemen 
oi the Ol\\1. 
Ho\\1!\Yf. rt t\ necesary to ex.unine the ~ m 
p<olilolbrhty doring the last three boro seasofl$ to lind 
out how vrable the programme 1s m terms 01 tb 
ec:onomrcal porenual. Out of a 101al ot 708 OT\'11>, 566 
(IIO'll.h•-ereoperatmgtn the 1994-95 boroseason. 11 & 
l l&%1 "'ere operatmg tor non-boro cultrvauon and2& 
(ol"'ol 01\'\lswerl.'totllly rrl0!)1'<311ve. oi which ll"e<e 
condemned. 
In the 19'J+95 boro sc.;~~ the 566 OlWs had a toUt 
comm.tnd ~reol oi 21..3&5 ac.tes. i.e.. an a''1!ragl! 
c:ommand are.J oi 38 acres pet: DIW which is less than 
thai of the Jlre"iOU• )ear. In I~C1. both the 92·93 and 
93-94 borosea>onuho"' .ilargercommandare.1.1'he 
primill) reasons for lfm reduc:tion in command areo1 
''"ere 
t Introduction of cash system : In prl?\'IOUS ye;trs, 
'i!:hemes "ere operated on the cash, crop and 
rental basts. In the 94-95 boro season all ~~ 
-..-ere operated on a cash basrs. Those fanners who 
did ncK warn to pay cash tor trrigatron did not use 
the programme f.x:ilihes resultrng tn a IO\•et 
command area. 
t Fixing ol irrig;alil)n lee : The loa! ~nagement 
n>.ed the lffil!oUIOil le£'5 for 94-95 ~ on the 
expenses 01 the ~. locahty, etc. Some 
1arrtes "ere unwrlhng w pay dus rail>. thus 
leadrng to a low command area. 
t ~rtilizer crisis : Many lmners were ullable 10 
plant the boro rice due to ~'l'fe fertilizer crisis 
dunng the pe~k period Oilnuary to February '951. 
Thrs resultt'd rna lower command area. 
Along with the decreilse in the command .uea there 
was an lnc:n-ast' •n the .werage operation cost pet 
OT\V. One reason Jot thtH\ as a se<oe<'l' drought which 
resulli!d ln higller iuel. repair and maintenana CO>t>. 
1'he other R!<lSOR "as the lower .,, E'r.lgt' co:ntnilnd 
area. 
As a result OJ these !acton the profitability ol the 
tube\. ells -.as badl) anected . 
BRAC calculares the profitabihtv ot Ol\Vs rn !YolO 
\\OI~'S ; gross and net.~ p<Ont IS denned as the 
amount 01 profit lor loss! without taking Into account 
depred3!Jon and inlefeSt i.e. the amount ot protit aner 
deducting operalmg co.~' "~'~ profot is til<> amounl ~ 
CM'f ilftet deducting di!!preci.ltion and accured inteft!sl 
In .addition toopenting CD!H. A look at the OT\Vs tlwt 
Avernge Command Area and Operation Cost per Acre 
ro 14IJO 
.so 1100 
.«) I«XX r: A•er.~~e .. 
liOO < O:IITmtnd .. ~ ~ JO Area ... 
< 600 ~ 
20 .. ()p<:nt10n ~ 
'"' C~>;>t 
10 2lX) 
0 0 
19'P- 1993- 1994-
19'13 ICJ9.1 1995 
are m.1kong ,1 gross prorit sho>'"> rh.ltthen> has been ., 
COOSIMit decline lrom 520 to 517 to 487 10 me last 
lh11!e ~-ears. The ~ of the glOSS loss making 
schemes y,-em from 7210 98 ;md then back doY.n to 79 
tT~ble 261. This is not surprgong ;as opet.nlonal costs 
ha\-e mcreased and command area hob decrt><lSI!d 
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In 94·9} thfo toe.JI pro(il from the prof~Ybte OT\\ > w~ 
n . 1,4 momon onl)', ... t.ile thr nel to» lrQm ,,.. 
unprolll.lble tubewell~ · ... ~ n 4.3 malhon In the last 
tJure )"'~die net kM M'nt trom T1. ) , 5 mt11oonl0 1\; 
4 3 mallton and thfon SU)'ft!.11 Tk. 4.3 m•Uoon mthela<~ 
se~. By con~ me net prom declmed slwply 
from n . 10:! mlll10n 1o n. 5.2 million to Tl . I 4 
mtllton. II tl ~ noted th.1l tTliliJ)' mort> 0'1\\'> "'t'l<' 
unpro(tl.lblt! ttli'!J tn 94-95 ;as axnp.-ued to 9)-94 ol 
bL..:omes .oPPoJ'<'fl1that thr ne1 Jo.s, P" OT\\' hilS btot.., 
Ia-•~ thts ~~;u. Thh h~ been a«ompli>ht:d by 
~tng out '....,. uflprofot.lble OT\V~ and controll•"!! 
<Jflef~Ung U)SI~. n.err l> il .,.lwrp declo 1M' tn I he amount 
of Ill'\ profit ..,hlcfl mirrors the 51wrp ~~~~ in the 
numbc>r or OT\\ • maldng a ne1 p<Otit. 
... ITIOf181he fact~n lh.tt.afl"conltibutif1810 th" situ.atJOn 
~ the b.> In COtl'ltiWld .ilPi1 wt11ch tn tum hilS 
a\ft~ ~ per aae 
Mofl'O''I'r, compe!IIIOtl trom STW• l'11.tlflg In the 
command aR'lltS decrNSmglhl!~nd..,..... while 
then! k "'atcr lou as "-ell s.nce the dr.tons th.lt suppl) 
"''iltt'lam kutdt..a 1•~- ¥1' 1101 cemenledJ . . \.\all)' DT\\'s 
Ml' .r.~l f'O"''I!t'ed ...toich ha·~  ltfi•"R ap.ldty 
thiln ftEof.trk po...ved tut-cll5. 
In addltoon. the trrnd~ tn co-·erage .-n to potnl to 
dec;re;r;ong ,1\.-r~ge commJnd area as the 0111'! of the 
dP,.p ........... uS'-up OnP "'"""' i" ....... t.tmPr< m.a~ 
be "'illongtu P'Y fOf I he DlW ..,.-,. inniall) , bullhcn 
""'Y loo1: for a Item.!~~> \OWO'S .ud1 as STW > wtuch 
Q!l olicf compc!ti<W pnceo. '''llllht>:r rea>On IS lh.u 
Without Jhc USC or otpnJC fetti!Iz..rs the "'<lief 
rclenllon apaoty of the ·>Otl dt.'I'Uni''- so thal man! 
""atcr IS needed In the S.Jme bnd and this .J&lltl 
d«lt'iJICS ~~~e <XJI'l1ln3nd ~ ~ 1o< •msawn 
wale< ate r.~l!d on lhe <tZe Ollhe area om~ rather 
that~ on thr amount of w.Jtl'r suppli!'d ~. 
lov.~cornmand area 11'11!-lowt'f ~~. 
All the>e problems would hil•~ 1o ~ lo1ddcd If the 
tu~cll~ .ue tobemadeprofrt.lble. BRAC and !he \10 
mrmlrh "ill have 10 alleompt 10 control the' 'aro.Jhlt" 
and o\ctulnM" tht- con'lrainti in tlll>se oper~t~. 
HO"'"""· 1hto competolon irom ST\\'~ " 'II contJnur. 
and'' b not fto,Nblelo ~ electriot~ e>t"f)"'hcr•·· The 
C0S1 or ma!Ungcemenl dni~"'""ld be~ htgh ilnd 
the 115e ot chefnte al ierulizers ~ lil<ely 10 <contonue. 
The clechntf18 &JOI'' profll ~JOn poirru. 10 the fac I 
thiJt ..._., lllf' operatioN! mslS m.JV 1101 be co-~od by 
lllf' lt'\mut':S rf the pm.ern trend conllllUe'. The net 
loss trend shiM-s !hilt II 1> not ~ for group 
lllt<IIIOC'<S 10 pay for the cap;ul CO'oob out of the 
l'e>'efiU('S from the operaliOtl. 
Futun Policy 
en-the~ >ituation. the logical step for BRAC 
u to relieve the pogo.,tunt p~ttk:lpant- &om funtrr 
to.~. BRAC ... mlxl\' bold from them all the~ for 
the OT\\ s The w~e "''" be bougtlC M lhe ~I 
price so th.1l the l'llf:1l1bcn do 1101 £ace any lo<.~. 
BR"" will !hen pJIIheo.e OT\~• up for sale to recO\\'f 
·!OmC'-Ihough 1101 all, ol the tn\'eSI1neru> m OT\\"< 
VO members will be gr\L'I\ the II~ pn:terence to buy 
th<• OT\'IIs. The Solie value oi the OT\\'• "l'llpt'CU>d to 
be subotantinlly belov. the •n•~tmenl price .and BRAC 
will be tncurTif18~lgnhicant IOS>e to p.l)' ior the sha~-
M outlined bdo-• !he toW •-aluc In• '!:!led al prt'!Sl"tll 
1n the OT\V< ;,. Tk. 138 mil!ton. The tubtwell< will 
fcldl ~·•ma!t.>ly n . 50,000 18 mxhine INIJng a 
toUI orT;, 15 mdl10t1 10 ~ ~>d from the .,U... 
Thi~ tc.r.~ n. 103 mallton thiJt .. ,u h.h-e 10 be wriaen 
00...'1\. This ill!lOUill ....,u be Mljlntcd from Owe 
\001«"> The 1~ .-:clllt'd on the OT\\\ "111 boo 
adt~ "'tuch "'" ;unount lJ,. 13 .& maU1011. 8RAC 
hils a speclillloan loss l"'.'>el've for DT\\ ~ OUl ol "'hich 
wdl ctJme anothPr TL 2t> 6 mtllion, whitt> the 
rem.ainong n. bl.S molhon "111 come out of the loan 
Ia>< I'I!!Sl'IW fund. 
Tilble 27 : I rri&Jlion P~ Total lm<estrnenl 
l'v>iliun 
Pit-seN '"'EiiJ 111!111 
CunmtVillurol om~ 
Tot>.,"' taM oo.., 
1\rirecilomtobl-~.,ilfloMs : 
~ iiCCUIO'd;qUIIPd 
~to.t~o>:.~toronv 
l~ lo>:. ~"lund 
TKi 
1)8, "&.1,506 
3S,OCO.OOO 
103,489,506 
U..31>4 965 
26.>&\,(18'1 
63 518.452 
10Hil9,506 
• CurYe!>t vahll'c.akulaiA!d on ;u.;a•l!<•ge ••llll'ol n.. 50.000 
lot 7011 01\\'s. 
6. THE AGRICVLTURf & SOCIAL FORESnY 
PROGRAMMES 
In otdet to pra.·ick suppon lor laml.'fS In secunng a 
•ll"..ld) one on"' uom f~nni n~ and 10 male the opumum 
u,..-otland- !ncludingmarg.nalland, BIV.C ~~a, been 
underl.lkrng ~~-r.al rnrhative5 - "egd.lble seeds an; 
beinl! dr"nbutt!d mote lancb ilft' bt>rng brought under 
cuhrYOIIICifl and forest and I run nu~ are being <;et 
up. During ROf' Ill. BRAC diSVIbuted 1.511.-tS MT of 
\t'&t't.lblf> ~ (Mtoon.JI figurt" nollndudrng BRAC. 
$00\• 14.500 MT 1. brought I 7.268 acres oi land undef 
tr>.~rrecuhf\·atroo "'lh a produtttonoi10,011 MT lthl~ 
•~ on .tddrhoo to che n.mooal rigutel>that @w atot.ll of 
!4.552 acrn culh~ated and 29,075 MT ol ~no~r.ll! 
production I. A 101al of 163 ..,Tot marLe seeds iplu:s S 1 
\\T INI '~ rmported b) BRACI ou1 ollhe tl.lll011<11 
1o1.11 of !95 Mf v.ere dr>~nbuled b) BIV.C. Whrle 
SO' i!O\Illl!f1l figures lor !he number of iorest and trun 
nun.t"Oes <;et up st.md ~~ 390. BRAC~ ac:fne..-emenarn 
lhr~oarea ~~.ln addrtional1.949 nurseries that were 
set up independently. 
6.1 . VegeWI!r Cultivatlon/Agriodtu~ P~ 
BW<yound 
Vegetable cultrv.l!ton is "'cll suo ted on ;m agro-dimatrc 
country file Bangladesh The pet unrl \leld protl!nll.ll 
of veget.Jble b murJl hogher here than ot Olh<:< crops. 
BRAC rnlroduced '" Vegt!!~ Cultwatton 
Prog1 amme pr1marily 10 .Khie-'t> I he ophmum u.e of 
l.rndandlom.uimlzelilmil) oncDmeoftheruralpoor. 
l'rocess & Achievements 
~ p.vtrCrp.l~ are selec1ed irom .unon~ \'0 
ITil'mbers who """ or can lea>C JO iiCft!S tor morel of 
land Genera II\, SG-250 p.lllropmts are sell'Cied from 
e.1dl BRAC arN These are.u art' chosen on the b.tsls 
ol their witabtlrly 10 vegetable cultrvauon on a 
()Of'IUI'Iefcial ~i~ The programme p;~rticip.ml~ o.1p011 
selecuon, rea.>t•e • 3 day trainrng on the \-anous 
olSpi!Cb ol ,c:ge~itble c:.ultnauon. 
Thf' v.;nelv oi CfOP' >l'lt'(.led b wch that the\ c.tn ~ 
grtl\'11 and hat\ e>led all year round 8RAC helps the 
\1\ometl to .elect the be5l poss•ble combination or 
crop> and to obtain quahty >eed!>. Credll •~ al~  
av;ul.lble 10 them to meel the 1oput c05b. mcludong 
leasiog or renung lollld II reQUored. 
Tr.tlnrng on veget.ablto cufli,ation "as gi\m to ;a total 
ot 9,)33 iarmer, '" 1995. tn the same vear 39,767 
\ommE'!I'I "'1!fe •m-oh-ed 1n vq;ei.'lble cuhrvalion 
iiCli\olie ol "Oom 7,577 had joined during the 
repor~rng period. land under •egelable cuhovaloon 
~n.es 
he 00)...01\1?> 01 the Vt'gt'l.tbiP. Cuht\GIIOII 
Programme .ue 10 
t general" '"'orne and empfo)ment opponunot~ 
ior\'oll~ : 
t rncrease \'t'gl'lable pnxlucl1011 and conswnp~•on. 
consequent~> rmprovrng, nunnron 'll.liiL< 01 the 
poor. 
t introduce modem cultwa11011 le<"hnrques 10 lfle 
farm~.'<'>; 
t promote ctiectf\<' u~ ol land and labour. 
Tilt_. abjeell\'l's •re aetu .... w bv ~rng 'genuone' 
•-eget.ible 810>'~- II"'I>tly \1\V:twn, .tnd by suppl,ing 
qua~,,, ~ provrdrng a...d•t >upport and techorcal 
::.er.lce> through uam•ng and JoiiO\I<-up st. '!VIce 
reached 13.607 ~rl."'in 1995. Theo~vefagearea under 
l"Uhovatoon thu- CO<ne'!> to .1421 .Jeres- o~lmle htgher 
than the orogon.ll ~· 
42 
Pr~ Analysis 
t lndoally, ~ under ~ progro~mme ""ere 
rrqurred to h:a'"' SO .K res of l~nd on .addotoon to 
IIM>ir homeslead acto>~tJE'S Thereiore, l.and 
~~ kJr •-egetable cultJ\3IJOn has been 
reduced to JO 3CI'6 
t A. though w g; able cultova:.on Is • f.amllloV 
actmty In rural att>.l" the ptogrmlltl(> modo.-.!"~ 
,_ !D the tanners Through the YoWidy o1nd 
IS~ rneot!ti~, lnll!ril<1~ .&ncf lt.Jin<ng 
Sl'S;~ :he ~ \\'Cfl' enc:our~ o1nd 
motJ•"aled The BRAC SL'lli .also ladu.'<f technocal 
kno-' ~ on the PfOiect ln-"1! trillnrng IS 
tkeretort> &''"" to !he PC>- and PM to tWade 
their slcills .&nd pcovidt> ompr1)\'t'd k'ChniCOII 
-'-lilncr to programme p.artiopant<; 
t The,. •~ o1 de.lrth of HYV ·~ ~ on the 
councry 8RAC h therefore 1mponong ~~ irom 
Th.ailand and Japan. Meo1m• hilt>. a project on seed 
production hal. al'oO been 'ol.lotro 1n the ."''cllerpur 
tt>gJOnoiWI."il CentniBangla<bh. 
t Gne 01 the fNJOI' ~ ol thl' p!Of!r oliTinle ~~ 
tiM> ab5ence ot soil test cent~ IllS often dofllcull 
ror the fo~rmers to avail the SO'~'mment SOil !t'$1 
centres th.Jt are fl'" in numlx!r and foc.aled In main 
c.1toes. The p<oblem coan br ~ved h, N.tbli>hing 
<malllaborollories wnhtn rc.Kh of foeld unl~ 
t Someltmes lilm1ef'S le.JSI' Lmd IOf \'l'g('tahl•• 
cultntilllOn. As they otten do not h.Jw an) """('" 
agreements""'" the landlord> thc!yend upwa.tong 
SE'\ era I ~t!.lrs belot1> j:('ttong ~~'oon ol theic 
land. 
t lmtoallv, veg<'lablc CdiC!lO')' ~ICS \\'ere not 
"'lrttc.-d ..ccording to o~gtO<hm.lllC 1ono Suxe 
!he ~ onP .&nd a hollf ,., .. , ••tte't) lCR'\'Rtng 
actn ''~are earned OUIIO R'(.tofy tilt- mo~l.;e 
t Llrloer. there .,.ere no Joint \enllJr'e\ under the 
~ "ilh the pt!fllmrnl or ocher 
~' To~r~lheir support.BRAC~ 
ft'Cl'tlll} SUited "otL"8 wilh BARJ MICf oCher 
~. unden.aln~ volllOUS jOint ,_Meh 
P'~~-
• Wale!' scaJ'CII), that lumpen tmgalton of~ l.md 
under cufti, ~. i~ a problem for lhc farmetl 
during df't ~ They h.l-1.' 10 WUAA!e" th 
natur.al dtSI)Ien on v.anous for1m lholl ~
th<.;r uoplo ~riocfoc:alh To m~nJmiZe the 
problems c.au;ed by n.~tur.tl eli~,,..,.,- t!\pl'Cially 
the fi'IOffiiiiOfl flood., lal'nlfn atl.' ad\ •\4!'d 10 plant 
the BRAC <uppllt'cl ~ lrtliTll'd<.llf'l) .JMet the 
cmis period is over. 
6.L o.uiu Cultiv.ttion 
ll.ld&round 
The culth-a~oon oi maize w,a, tnUOduct'd a• • 
C:OI·IOI~'iil of the A8Jteuhuu.• and 5oct.JI for~~ 
Ptogro~~T~me as .an oaaempc at prorrQ111g milie .~>the 
th11d l)lle of ct"fl!.ll crop In ~Clhr lir5t r..o 
bemg fWdd> and whc-.nJ. M.l•ze •s gra..n ~ar round 
on tho.> m.ugrnallo1nd ,,!'<! nt>eds less imgahon lh.1n till' 
otho'f two Crop<- II C()(li.Jtn> h•ghef protetn l~n whe.JI. 
and un be \Md a.. poultry leed. 
Proces & Acbie\ftnmb 
BAAC trutall}· su~ w1Xi<lng "''lh the p<Ogl"atnrne '" 
~wt11, 'atote, c.Npal "~" ~'01'1!. 
Jhena•d.lh. Ku.htoa, Bogr.-.. R.lny,pur, Dinajpur otnd 
:-o•lph.lnwi. BAAC has recently elep<ulded co the 
do<trkt oi Pabn.l, "'itorl!, F.m~r. Sherpur, ).lm.1lpur, 
I>Mnen>ingh, Man•lo.ganj. Ki~nj, Hobi~nJ. 
Sylhet..dr. 
The rn.Jize i3rmets - K'l«led 110m .liiiOn8 bolh VO 
mcmbt.YS •nd margonal rarmers The VO merilt.on 
lt"<<~'e 01 one d.-.~ onent•t•on on mam~ cuh•v.UIOII, 
and ar.• pi'O\Iitfcod "'''h tmprooted ~ and cred11 
1>Upp011 Themai'J:in.ll iarmt'IS, on tN- other hand "'ho 
.,~ nDI vo lliEiitb€h, ..,-e ~~ ..-.·ith i~ed 
~-
In 1995, t.mdbrouglll unckrmaiZf'cultr.OIItonlot~lled 
10.2;; .acre. The ... e'~ yield of INIL<' has ~ 
2.4SMtper acretn dt•morl>tratiOIIbl«l,, hi~ than 
the norlndl matZ(' CUhl\olhOn yieki!X'f oKIC. Th.- 1> 
becau>t> BR"C u>t'C! h~td seeds tocuhl\'o~h• m.tiu. 
In 1'195, BRAC tmpont'd ~td seeck In rrc~p0n..e co 
the pioblem oi l.aclc of GOOd qu.thty hybnd seed> m the 
oountry. 
ObjKtne 
The objran"" of the t..i.llzr Cultn-J1Jon Progtamme 
are co . 
t promote ('ro('Ct•W ~ne of =rgtnaland fulluw 14nd 
even dunng th(' oti SL>IWilS , 
t •rnpro.c ltvestocl Ired !>J>l'Clolllr lor pouhl) as a 
surch ~··n mslead of wl!(o•t , 
t gmer.11C enploymml and mcomt' >pi'Ciolfly for 
rural "umm during h.uwsung and p!Ml 
~periocb : 
• d•--•fr aop rultsvation. 
Problftn ~is 
t There ii • ~ Olllmcly supply oi looll maue 
~ BILK collects maor .. ~ a-ntrally from 
BADC and cfj>tribules co the~. 
t Ai !he HYV maue seed was unU.O..n 10 f.vrner. 
th<.oy were hc"taniiO cul1>,.,., thtom. The) hold to 
be IOOI~V'lll..d rhrough dc.-mon~ on p<K~Uve 
lmp.1ct~ ot HYV m.ltle ~ 
t Main> .. not ·~ popuiM In R.tngl~ lor 
hurNn consurnp:lOn anc1 the man·~ of ~ 
com~ qwre ddilculL BRAe~ mo-l oithc corm 
from the Carmen 10 U\E' .u poultry ~toed 
6.3. SocUI forrstry 
8adtground 
~l.ldesh hot> .lflPO"tT~;~td)· I~ ~ mt11"'" IIC.'C.IO<S 01 
lat>d wrtaa ol whiCh '.1.1 mtlhon h«~ c:ompn..e 
agncultur.ll land, 1.85 mollion hectoo. lorest land 
(i"'Judlng communi!} and .. 11.1gto ~~ and 2.31 
moltion 11«1100 tNI ~ settlements. The ~ are 
~ ;&> Mt « mnc..Jfaneou,. ~nels. The)· country, 
"ith ih 120 million pt'OI)Ito. wnct. as ore of !he rno-,t 
~ popu~ Me.\> oflhe "'uld "'i1h al.lnd-<n.ln 
raoo 011 11 pmon per hectof. 0\"er the ~·1 b 
doc~ ro...--t. on Bangi.JdGh h.J~ dcclaned imm 
illxM 14%. of the toul atN 1o 9'!fo. The ~tnNied 
dcfore>wion ,, 8000 ~per ye.u 
The c:ount~ expmenc-es an acule ~llt' of fuel 
w1XId and llmbot Although pro.ately ov.ned 
horne.te.xt ~ con'-lotute ooly 1 ~ 01101ai!Ore%, 
it supplies ill~ ~ ollh<• tucl "'"'ld limber and 
bamboo consumed on lhe count') . 8) the )'ear 2000, 
drmand IOf tucl and limber will be 304 •nd 50 million 
cubic feet II the p<e<~ml wpply k m.1intJint'd the 
deficieoq· will be 14S 2 o1nd 28.2 mtlllon cubic t'eet. 
The gap wtll !\!SUit in a \.U~<>ty of enwonmental 
p<obftom, on< luding soil erO<ioo.l.1nd dt'grad.mon and 
atlllO!>piX'ric pollutoon. BRAC bPI~~ th.lt the •ural 
poor •hould be mack> awalf.' of the lmp.xt oi rapodly 
depk>ttng nl.tur_.l """"'<.-. _.nd mu.t be m.W.. to 
ilCII\'l'l~ p.ulJCip;ilt' 10 thetr conwn·Jhon. In ~
10 the defoles1a11on problem BRAC h.l> come fo<w.ud 
wtth pn~r.ommes tllf .acceleratJOO 01 'IOCoaltorewy on 
lhecounuy. 
Process &-Ach~ fltlt'fli.S 
<I) Nurwry (fomt·fruill 
BRAC ~ II> nur.t'l)' W,.l~ 10 l'OSUII' local 
supply 01 seed!~ ~ most ol the go.t.'rt\IT1ent 
--are loGued in the urb.ln are.~< FU<thermort', 
s•nce most 01 the counuys 10<~ ~.n are in the 
southern and e.-m p.vt, the ~· of fuel and 
~ 1\.n 10 be tr..sported "'~a long cfrsunce at 
g1e.m>r cmts. So, 1t'C!dhng produc.hon on the BRAC 
nunenes aim• 10encour.ge local people to planl more 
trto'('S .oround thcir ~ad llfi'~ BRA.C moch-att" 
>p«ially womm 10 join theprogrammcas it>""'"~' 
b 10 oocorpor.llll' di~ani.Jgl'd women rn the rural 
l.lbour forre and t rt'ate ~~ ;and rncome 
w.-.-•rmg CJfii'OftuntlJC!o tor them. 
Object.hl!S 
The ob]ecuwes of lhe Socr.J ~ P·~ <&re 
10 . 
t create income and l!mplo)ment opportumt"" 
t msurl.' .1 su!oldinable 'liJII)Iy ol good quahty 
~ .11 the !:riM 100111.'\"cl 
t increa~oe awa~ lor plantmg In~ ,,mong the 
rural people 
t promote beu~...- u ..... ol hmued l.lnd reoort:es 
t reduce soil cJO>ion, land •li~ and '"'~dl 
1-.:hlng. and restore «ologtcJI b.ll.lf'l(c to 
impr011e the environmental condotion ol the 
counll)·. 
BRAC estilbltshed 10 ""'"'"e. 10 each area amce 
producong 1()..1:) thou~ loet!don~ ol dolierenl frw1, 
fuel Oll1d umber trees.. The mmery v.'Oibr> ate 81'~ a 
6-d.l\ tr.unong on seedlmg producuon. ~L they 
conduct a sun..,. of the a~a on the dem.lnd Oll1d 
m.ltl..ctong ol dtftesent ~ producnon. The 
~·ogs of diffen!nt !pi!Cia ate sold wlthin the 
community. BRAC 'ltOiif provo~ t...:lmlcal wppon 
and regular fol~ up set\'oc.e> Ctedll.and od>er inputs 
ilte ~~~ ptO\'lcled by BRAC. 
The BR,\C nu<>ey programme t"pc'fl<'"'t'd ~.at 
gr!7"1h dunng ROP Ill. The numb« oi nurseries 
inuea§l'd 10 1949 m Oecrmber 1995. "' IO!al 
16.M5.S5l >eedfiogs "ere produ.;ed by the nursery 
"~'" 1995 
b) Gnfting Nurwry 
To 1110.'<'1 the increASing demand lot HYV ~in!!" al 
the gran roots leo.-el. four e~q~erimental graflong 
Protee.IS ha•e been set up under REP !Rural Ente<pn..., 
Projectl based on o~-exu.ll pop.gatoog oi trvot !tees. 
lhe projec5 h.J,1! pr01.eo ..ucces.tul enough 10 be 
replocated. The gratted seedln~ ptO\Itde quod; and 
rnaxomum retuom A lotalo1258.9%gr~.-flmss 
01 mango. lemon and hlchi ilte produced from these 
nurseril!os. 
cl Pbo~tiofts 
HomestNd pl.vttalions : ~hogs of \ariOOHpt'C~ 
are pl010ted ~ th(, VO menlbe~'> around their 
homesleadare.l!o.. Theseedin~arepurcha5edfromthe 
nterT~· nu~e.. 
R~ pl;lntillions : lhi> ·~ a jOint undertaking 
bet" eeo BRAC and the G«M!mment' s Tharw 
Arlori'SlatiOil o~nd 1'"""''1 Oe-·elopment PrOjt!CL 
The BRAC VO m.;rnben; p.lttieop.ill' tn the Forest 
Department'~ beneli1-iharing roadside planl.illion 
T~e 28 : A~ements of ~Agria~hure and SocW Forestry Progr.urme 
~ c..~~~ 1991 1994 1995 To&.oloi inm'ase CumuYtht! up lOOK PhaseiU 0\'l!f up 10 Otc.. '95 
19'J! """"'111%1 
" -
· ~o.oftralned~r 6,905 18.961 1&,500 9.338 ~;99 1>4~ 51;(1.1 
191:"'"" 
'l.o..of¥ti•eP""5 3.992 11,i6ll 16.435 ;,;.,; '35)75 896" 39.i67 
\'~cul!nOlk'd 1.357 ).7611 5,505 2,981 12.250 90~ 11.60; 
IMidt.x.resl 
I ~o. oi mml! ilrtr!M 1.8115 2.693 2l.71Xll 16.432 41.87i 2.1100. I )Sri) 
1 ,\\lozt'culliuu.•rliMtd 1010e1) 521> 1.116 s m I IO,l.,, 1<.1!>8 J.28.1'lt ~irl\ 
, ,\ldizt'pmducoonL\ITo m J38 l./50 I 5,923 to.o11 1 ;,4'"" 1 10,1~ 
~0. Dl tmnftlnurll'l'o I 351 '!13 578 435 I!H> I 'J,.,.l 3,.m 
.... Qrl~ 
I ~o. of nurJer) ""0!1.'-"S 790 608 ~~~ ISO I, 15'! 14"'- 1 1.949 
~-of~prorfocto> 9,198210 9.162.{)64 IJ.Ifl6.811 I 16.4-45,551 38.874490 4?3% "3.072)00 
Soxdllll~pilnled In I 330.001 I 389.650 ;M !>81 I l7l.A;"b 1,416.807 4)l'O 1,7>&.808 coaYalarss 
Ruad<O\<e<el und<-t ~ . &00 520 Ill I 1.25 .,, 1.153 
.Jliorowtion llun.) 
~.ot b!neficwneslmoo~ ., s.SIIO I 998 ,4, I i'.m 'SA I 7.323 
in 1NN ailart!v.lion 
~ o1 tterplanlo:d under . n8.aa31 602 3&1 ~3.121 1,613,967 'NA 1,61).967 
l1wlilail<~m 
45 
activit~. Under the project trees are pl.lntl'd on 
roadsodes. ~n~ments. railv.a\ ~~ :~nd Union 
Parishad roads. BRAC ~leas 4-6 ...-, trom locnl 
VO.IO plant ~lingi 01 various speci1!$fsupplied by 
the Forest.Dep.1rtmentl CO\ <'ring I km 01 the ro.KJ, .-\ 
det'da.uswllydrawnupbel-~lhelandowners !he 
Forest Department. BRAC and the VO ITll'mbeES. 
Aitt>r alltht> ~llllg> nave been planted the \\01\'left 
commence "orking on e<trelakef<. o( !he trees The 
women .llso cuhiva!e maize, briojal, chillte), beans, 
e!,. on rw<Nde> that Ml' adequ~eh 'lopEd. BRAC 
P->ttocut..n TM~;osPK 
Prop:».~ I Re\t>ed 
1 So. ot u: .. ne<heg. gr<l\'es 16,150 la.Z7l 
\Ia. ol.acriw _B">'_>etS 26,750 30.176 
VeJt ~ulli\"""' lmd I.Cresl 8,8Z1 9,440 
1 No. oi tnaal' oa~ 
-
45.000 
1\.liJtZ<! eufti,.,n,ed land tacrel . 18,925 
1>\.atn. pmducLoan IMTl 
-
9.118 
NO. of tno011l<f nUI'St'r)' won..er.. 1,7SO . 
N:o. ol-1} .. ~ ~~· -
~o.ol 
-
Seedlings pWoled : .. CIJil5QJ t~.ooo I..IUO.OOO 
Ml"ilS 
Ro,ad, w-o"""' under T A" 111m J .. :-lA -
~'tO.V""' on..,_~ in TA lnoJ M ., 
1'-o. oltr...., pWna..d uncle< T-\ '1-\ 
- I 
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c:ontinues p<O'Itdmg ll!dlnic.al iiSSistance and !\!gular 
folio.• up senri<es. Wht>n !he tree are haM!5Ied !he 
"omen rect't\11! 65% ol the 1in01l ha~t \\hill' tiM! 
Forest Oepanmenl.land 0\•ner and BRAC n.>a!l\1! the 
remarnrng 3S'Y-. So far, 1.253 l.m of roads have been 
brought under !he project when> 7 ,l2l MN'Oel1 1\;M! 
plantl'd arounD I .613. 967 treoes. 
d. Co;aml Affc>restation 
FoiiU<~~rng 1111? cyclone and ttdal surge oi Apnl1991, 
BRAC Slt!11l'd ob Jl<08I3mll1e on ahorestallon rn !he 
Re.sonslorv.lfl,o._ 
"""'~ ... 
44.799 117 A• thl!,_lyopened ROP ..-as "'ert' 
10duded on '""P'OS<•mme.the........W 
'" Atea Olt'oce amplemer11mg 
l5~i7S 118 the progr.atnme •~ased- 2021rom 
12.250 129 the ~ni.JI '-"!of 160 
... t.II7S I 91 A..oough m,r,. """"no QJgetS In the 
l)'oposal for maiz .. rolto,~uon a Utgt't 
,, ... "" a.o......... 10""""' the 
17.11>8 91 oi!Cn'asong cle<nand lor h•eax:lo. it'<'d 
41ndl0 pn:omutt' elteclh'!' use of m.vgon.tl 
.net .allow lmddunngtll("uff-
10,011 107 ()I the 'tOW cui~\ illrd land (I 7 .lbll 
,,,, ... I during l'llasl" Ill 1.316. 5 .6 7.5' 
;,nd 10_'77 .OCI't'S\0\~tullJ•.Iledin 
1'19l.I9<14M>d 199Sr("'j)fCb\-eiV. 
1.996 114 Suml>-\\'Oiie<s _&" .... 
~traonmg. 
1.1$9 'lC> ~" 
18,874.490 too I -.:A 
t,.2&.807 109 ~ Lltgel <'-" in the l"usr -C ydu"" 
Relwblhi4UUn ilnd Oe<elupnttill 
Prut!roltmmt'IPCROPI fi'OI"' ~~ 
wasi,OOO,OOO. ~'C!I'Ihrlwas 
t ... t....Jto 1,300.000ot>~W.lSSCUfll" 
for planting tnOn! ~ 
1 253 ....... 
'lht'Wgel ""' nu1 menttUnt-d m '"" 
poopuwl .o; lite lreft ,.._ pl~nt•'CI under 
tiOP 'Th.m;a AllllOl!SUriun <lnd !'"""')' 
~<lopoo""' f'rote<:t' oilhl! 
;~)11 ~A Furet Oop.attrrwont. Thl" IOI.gd "'"-' 
therefore find In .ocet>td;lna to the 
I 613.967 M fort"'llA-p.utJnl!lll .• t.ug<f. 
island 01 KutiJbdia. TJw. proJect IS ~50 being 
omplen•uted on ~ Chol<oria Than.'!. Tt. pnmar) 
obj«U•1! oi ~ project b 10 ~~e ;a boffur wtth the 
t•~"-"' ~on>t cycloooc wonds The <p«ies otthe trees 
- thowon for their SUJiilblhty to c~ areas and 
llb;loty 10 "''thsland strong ..... ~ Coconutln!eS ale 
;aha piMtttd to P'O' idr ~~e dutong C\'Cione-< 
when w;~ter IS scarce. 8ul ;a ~ number o# trees 
pl.need ... the ~utubdi;a co;a1l h;ad 10 ~~due 
10 ~~'"lrl"' eortstr\lct JOn 
~~ Agoforestl) 
A. piloc prOJect ten agro!ore<tl) Wil~ ~unched under~ 
Rur.~l Enterprtse l'lojecJ IREPl. Thlo prOJect. onotiawd ten 
pnvate and govemrnem OYoMd 'Khas' land m the 
northern d"tricts, atms ro produ< e "'ood fuel. fodder, 
rood, fNot and ~les Forstly, a plarurng module 
"'b dr ;a..n up and snort lil'rm, mid 1e<m and long ll'ml 
Cl'llf'S"'~~ioii0Yo1nglnll'f<topp<ngpalll!ms 
F armen "'ho .ve ~ a...n Of Ieise about 35 1D .50 
aces olland. They .ve g.• en al-d.ly trammg as well as 
credot, ~ •echnic.1l wppott and folkM-up 
.,.."e- Around 4 :!8 acres olland ha~e bem brought 
unclef •grobestry, 1nvolvmg 86) pattKtpan~. 
Pohcla ln.-e; m the holly ar\'a of Jhena gau She u~ 
10 lead ;a temblte life of ~ and hardship " th 
husband ;and dW\'e ~ She ;and her husb.lnd 
h.ld trird ~~alway. a:! wilt ng uce and~ 
ten their land, ll) bring a I e e.uc Jnll) their '"~ 
~ lhl:ll ham5t I1CM:f btoughl mougll 
rrturm 10 COOlfii."'>.ltt! ior the tome and E!iort Sfl('l1l 
on t.ht"<! ath\llle> Then In 1991 >he became a 
BRAC VO nornobet, and httlc b) hule lhe wmly 
began 10 rncr.-e ten towards bdtc< W)'\ 
Pohela heard mout BRAC'~ ~ 
Programme - one of BRAe'~ Income generwng 
.K:tMI.es that brings barren land under cultn;rtlon 
She cO!lUC!ed thl! ~ Malu£ct so lh;lt she could 
lmrnl;.odi.ltcly ~-e the tr.&lnn'S CIU!>e on 
Agroforcslry olit>red b) BRAC 'he then took out a 
lo.m ot II.; 8 000 and JOirord the pr~ 
actl'illl5. Shea:rrcntl) 11.15:.!•1'> tr~- l66frun and 
~ timllcr lrb~ ol dilfcrtont sped~ She and her 
hlbband rnatnly "'or1 on ll1t1f """' " >d their 
daughun help them. They no longer ha-.-e to 
depmd ten eanung an tncnme &om \\lltUng on 
cxher pmple's land\ .all~~ round They earn .a fa r 
amoun1 by ~lang ~ and lrull~ that dory 
cull1V3te Their )~ lrw:ome tod.n ' ..,... <llmcnt 
Tk 21 000 From ~~ )Ut onwa~ Pohela t) 
lool<mg eo:watd to ha~•ng from their 4 5 1ad1rult 
tree. Pohela ai>O dreams of the day fifleen ~atl 
lf1l<tl 00", \\hen !he) wtll be able to ,..Jithenlo mber 
ln.'(os ~ Tk 2·3 la.:s 
Pohela and her famol) ha''l! plans b the futurP 
they hor.'l! decided 10 buy 1 0 HYV poullr)' birds .md 
1 row and ln5tall a ~ and • sLm l.a!rinc ;at 
their pbce Pohela IJ)'J she ts ~ " th torr 
dt-cislon ID jOin tlv! VO II meam alol10 her that w 
h.Js bt-en ;able to pl.aoe her farmly In a poguon of 
R5pi."CC '" !he communrty tocla) 
Lftsons 
t Nui'Sel) ~'·111es Colli bt>' goochoun:r o( inc:oml! 
rven II II do& 1'101 n:quire \et'}' hard "00 ~ 
seedli~ Colli IX' produad and planted 
tlvoughout the Yea~ .... llh proper lrf~IOI'I 
t.lct1ohb 
t t\gfOknstry iiCJI\IIleS I!Nblc unutllllOO .00 
ialto.. land ID COfll<' under culti\~IJOO. h aho 
~~- loOil IPno!ily ilnd erNie .1 ><l.t.ilrwble 
~rcr ol 1ncotnr. 
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Problen AlW)·sis 
t £lemolnd !ot qu.1lr1y ~ In th..- nu~ry 
progrOlltlm!· " high . hm\'C!\'I!f • .uch ~..-.h ..,,. In 
•hort .upply and h.i•~ 10 be ccllccJftl rrom local 
mr.tlrr uee and lhP. f'o<f.")) ~Jlop.Jrtment. 
Somcu~. the ForN ~runem would conduct 
~IOn iiC!.IVItJe- lha1 "'VUJd 1101 benefit the 
IJ.R..\C Iannen Onen there -rr no "'rlttm 
agreemrn1 cooc:eding <M'IIL·rnup oi 1rees ID the 
Lltn'1el"> To choinge all uus BAAC ~ been hold1ns 
co-oniinaOOn medlngs wuh !hi:' fOO!'.I 
Depanmenl ; mil~ nogular conl.lCI wllh 
loallareSt departrnt'nc oiiko BAAC '-also pu1 
IOM·aro ... requpst "' lhe Fore.~ Oql.l!lme)l 10 
mclude lhe ~ m the bcnfl~ o( 1U 
;afiort'$1.1lion oldi\lloeL 
t Dem.lnd fot qualrl'l seedling> .... t~lc:h lilt.' also 1n 
~holt~ m remole OPe.., l' IIIC.W.&S~ng:a> v.ell 
BAAC lS tl'mg ~~ 10 wpply orurt loeedllnR' 
lhrough the gralling nurser~e ~ Gr~flrng 
Surse)o Pra,e.:t h.i~ alwady '-"> •lancd m 
.,\.lnr~gmJ, Mymet>!o1ngh. PabN, and filidpur 
o1nd eldension with eo<p.H~Soon woO. ~.ut1ng from 
1996, 
t Durong the las~ monsoon season some nu~•l'S 
and rcudside plantltlons "en! b.ldl~· ~llt'<.1<'d To 
make up k>r the lo...,. - ~ .md -.ilrng> 
ha' c been planll!d. 
Oang5 
From March 19951he Soc1al ~and Homcui!Ure 
Programme h;as been I1!NtTied as the A~ulrure and 
the Social Forestr.· Progmrme. 
;. THE RURAl ENTOU'RISE PROJECT (REP) 
The Rural (IU.-rptJSie' Protea was swwd m 1985 
ib ~ wppon 5enia lor ROf'. It was originally 
orull.lll!d ID .Jjlply And lrnptO\~ ne\\ scien«" ~ 
toedlnologon And ontroduc;r eilectro-e ~~ 
>IOUCIU~ 10 ~ll'<'p<l>e inoltall\es Employmrnl and 
oncome gt.~atong poll'nnal m ;rgrn:uhur" .tnd 
hortocuhure "as m•~gak'd. The IIXUS was on 
inrroducor111 wn.1ll entetprues which could be.> 
tl'plic.Dtl'd on a larp.> scale. II was hoped th.Dr ~ 
c.">>..bbo.hollJl Sli<:C~~IUI ideas" hoch could be tmol~tl'd 
by ochc-n, f'ltlrroprenet~Mop would bl! <lomuiJted . 
RfP P'OI"<b ;ue dovided ineo 1\100 atrgont'> : 
bpemn~mal ~ "hldl ~Tf' controlled ~e>~~ns 
and tho.> ownetSh<p 01 wiudl mnams "oth M£P, 
l'lloc Project• lh.lt M~ ompnM!d •'ef'5ions OIIT~tOONI 
XDvtlon .lnd directly on•-of,-e VO onl!'lubets - on<f' 
prtM!I\ 10 tvnctoon successfullY they are ~ 
PTOCftl 
REP gt'flt'f~tt.~ nt."' ideas lor emplo)-ment ilnd oncome 
for BRAC') target people through seclQf revk'\1. > 
olnd b.tckgrouno:f ~tu<loes Exlensi~ (easibilol) SIUdot" 
;ue conducted hom tho.> prelimin.uy baclcground 
<tudoe'\, iocv•lng on the technical, frNocial, 
iOC 10-«onomoc and management aspcciS o1 th<> 
,_ f'r\1~1 ..... 
Vo.lble bu<int.-.> odeas are implemenled a!U't' drawmg 
VI> an unplrmenl.ltion plan C011Sl511"1! maonly o1 an 
actoon pliln. o1 ~ monotonn11 and control 
ITif'(Nno<.tm, >~.tff reqwmnents and use ol extemal 
t'>opetll~ 
Proj«< Compococnts 
Exf)Mmenw Projects comprise p<awn holtch<'fof" , 
~hong nut~t'>. "~ seed producllOn, 
oncub.tt~. godowns. mechaniGII ilnd Ciltpenlry 
w01~, solk \Wavong. cQIIOO yom marltt'1ing. 
and J)"Oiri cuhurl' 
Pilot Projecb compnse apoculture, agro-fore<ony, a 
<late and "'ather li1C10fy, the endo profecl. <l!'Ph"'!-
brodt ht-id<., the Shurucho resl.lllRl11S, and SupOin~-.. 
grocery shop. 
Future ProjKtions 
R[P o~ to ~ on 11vee tJQtn ~vot.es IOf who<.h 
ce.ms "'111 bl! deployed : 
t II "'U inofl.al~ 'enterpriSe lendon!l 10 
entrep•eneun for norKCCIOt J><08I3"''"f. The 
objec1 is 10 !.IJmu~re rural enln!p<~op by 
RfP') CU<Tml objecl"e> art" to 
t oncre.ue and di•-eNfy grtM!h pocenllal 
eno~ lf1;at are w>Ltlnable "" ~ poor; 
t on\est~. IPSL Ol'!lanue •nd denoooo<1r011r ._ 
or rmp<O\«i enterpro~· 
t l'Oolble VO meonbti\ to undo•rtAI.oe 'We. h act,.oiJl'S; 
ilnd 
t creatt' role model~ among poor rur~l "omen. 
Ach~emertll 
RlP'~ oi1Chll'\1!mft'll summary for l'l1.:he II Uo Otc. 
'921 o~~e : }.4 '1lomdo:d 0\Tr ~ts. ~ cou.,lell:d 
f>'Ol•"Ch, l .obandoned projcru l ~"fM""odl'd 
p!Oj«b. 11 Utf)UCU>»fUI f"'it'ct>, ] ~"S 
~pt!'lanemal poojects. 3 on·suong p1lol P'OI«' IS 1 
p<Ot«ts in lOLII). 
Thto Vegetilble Seed Productoon and lncubalor 
projeCts .arr. jotntlv man~ .-lth the ·\J!ncuiLUre 
.lnd Social fon!slry .lnd Poult!'\' and Lo~~ S«:o< 
~n.c:ly. The o\gJO-foreslry pt"OJe<l ho» 20 plocs 
I 10.8 aue.o and are -rd for tq)lic.~toOn feasibility . 
In 1'.1'1-1, REP< liN h~td1et'i w,u COO'\IIU,~. 
be<;ornong operatoonal the loll-ing ~ar. rour more 
"""" consrruc1l!d on I '1'15 to bl! jotnth maNgrd 
"nh ROP's F""""e> S«tor. T .... re>~.lUr•nc .md 
gro<:l!r). pro,ects howe llftn •cry .ucu~,.,ful - 861 
<Nilutiii'IIS and 1.980 grocery -- handed 
IM!f 1D R0P In February I 9'1& The bnd. field 
pro,ect that had tnii!U~ ~ thllo tune. produc"'8 
Mc>;odv profits was 01lso !undi-d o.u 10 ROP. 
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giving 8AAC loans to rural enuepceueurr. who 
;are re:ad) 10 PfO''tde eqUity. The eotrep<et1eUr 
mus1 s.ttsiy !he jeleoJon cnreria. Owne<1hip 
woll he wolh ~ entreprenNr •nd 11 15 hoped 
that as the business grows. employment woll be 
generated fc)l' 8RACs tilrget group. 
t New small rural enll!<pnS<!S wolf be rnvest•gatec!_ 
e,a., laundrylironong shop. tailoring ~. Rower 
culto•·ation. cag<' farming. etc En~lp 
tratning Wx11d be provided 10 group 
111\'01\'0!d in the abolle menlioned IIICOml' 
gen~."<"aling activihes. 
+ The l.r.ln51er of technology, e.g.. i~ 0\-ert 
Ia model will be c:ho5en imm among the e•i~llng 
ones and w1ll be l'ltlended 10 a liew RDP Area 
Oftices, but. no further development research 
W111 be madel. bio-g.as, tossut> culture, emtwyo 
transplantanon, paddy cult•v.atoon, ecc. 
In fut~. REP will ha•1! 10 tum mainl> to ._..rarm 
actMUes fc)l' new experimental ideas .:s the 
~lture secror has already been thorougllly 
explored This implte tholt partiCUlar efion is needE>d 
to find ventures whoch still reqUire monomal cap<l<ll 
and llule exiS1ons ~k•lls. Greater emphasiS may have 
to be placed on technocal and 1n011101gement naming 
.\olloce COI'I\Il'IC!fCIIIy onented enterpnses m3)' also 
be con~. 
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Problems and Solutions 
+ II "a; noted dunll!l ROP Phase Ill tholl although 
Ilk! Groc<'f\' Shop and R~auranl Proj«t5 "''('f(' 
<Jes,gflt'd to encour.tgt!' ~" p.tnocop;nlon on 
non-tr.lditional acti• i~. in many cases 1111! 
h~I>Olnd ",h found to bo.• m chargl." oi the 
bu>1ne>> To IH"'-'""' thi,, REP c:han~ooed ''' 
..,kc:von cnll'ria to 'pel iiocally targeted ifc'M.lle 
heMIPd hou,....,.,ld· 
t As mo>1 oi the "OI'nen p.tnr<:lpating in 1~ 
MO project' \\el'e a;,,terat<' t~ \\en' nndtng 
11 dmocult 10 ma•ntOlln p<Uper <l."lord,. Th<"fciOre, 
IIKA.Cs Trilmmg Q,v,!iion, iUld liito.>r on. POs 
werp emplol.i!d 10 rmprO\-.. the proo!U oo 0\\nrf 
selecbOn, a~toon ;and quahry on lhe 
te51.tUranl~ and gtoa'f} ~- It "a5 lurt~r 
noted that the mamlen.lnce of records 11 1101 
an ~lutr requiremoom lo< proper ~. 
;allhoogh the PfaciiCe h still f:ftCouragcd. 
t The !<".l!frrt'Cl t:>-p;llhiOn oi the .tp~CUhure JHOJ<'C 1 
ongmollft au>Pd iolto..-up probletm ior the 
technical ~-~an. ~- hoY.l'\..,, tho. pt~1 
"'fJiln'tOn ha, becon,... more foru~ "''Ill the 
;mJiio:;ial hives tbol.esl dlw.buted only fn .~rea• 
potentoall~ VIable ror easl managemena. 
t PO's h.i\1! h.1d a ;ognohcant •mpaa on t!Jp, 
rnt'C/lanrcal and c;upen~ry "'or'~ srnc.,•their 
deployment m mld-'95 101 ma~t and 
marlieting. ProhLS havr IISI!O .md o\1!rall 
m.rnagt"ITI(>111 has ompro-'ed 'The marketl<~g 
acU\IIle of lhe POs ondudt> ~-xploring pcxsiblc 
sources ot demand In the lotollity The "~hop, 
llhe rlM~r.olh·ong their ptodueb on order 10 
CUfll'<'lr tn the mar:.et. Lin~ w11h Olhe!' 
>«tor, oi BRAC "hich can we their ~'"' 
,e.g, DeEp rw,.,.,.,u rep.aorJ, have pru.,ded an 
.. ,cl"""" .Jnd dependablt' marh'l 
Table 30: IEf' Achie•~m~nts 
PHAS£ II PHASf Ill 
RURAL fNT£RPRISE PROJECT Cum.upiO Curn. up to Cum up1o Cum up to 
O.'C. 19'.11 Oec .. 1'19J Ot'C ~~~4 O<'C . I '1!15 
E!<ptfrment.ll f'roit'cts 
1'\'a..-n H.nchety I 0 0 I s 
<nftif11! '"ursecy 0 1 I 3 ~ 
v~ ~Prod taa"'age~. ~l'~l 00 ,~, 1 121:! 5].14 
~ 0 o I 10 12 
~ I 'I q I 
Medwlkal woo..nop 0 21 1 :z.- 1 Z4 
Ylpeouy Wool..nop 0 21 1 2'1 29 
Sofk ~·~•""" !.l~e.wef'l J/15 l/25 I 3140 J/~U ho!nded 0\'L'f 
,).Jn "9!; 
Cntoon 'tarn M.or\ll"rng 0 I I ..!undont-d 
~.lrf Culture lfo I I> I lfo &ndoolt'd 
Piloc Projech I 
Apicuttun.' I 4SO t...">> I 1,157 1,402 
~forestry 11\clesl I 125 417.&7 417.67 428.47 
!.bliP .Jnd 1.611hf.r f KIOf) 0 0 I h.vlded <M'f Dec 
' 94 
Endl 
'·bOO I 1.750 I. 9SO handed o.w lle<: 'H 
Rl'ding 0 0 21 0 handed 0\f'f 
llr>l". "9-1 
Buck f~<>ld }. 5 8 8 h.lnded tJ\'f'f 
f..t>. "96 I Retwr.v11 1ShuruchiJ 241 675 788 II() I handed 0\,ff 
feb 96 
Grocery lShuparut) at 0 ;'61 2,(197 3,980 hoanded 
.-..r&'96 
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COST RECOVERY ANAlYSIS 
Introduction 
The Cost Recoo. ery System ol ROP completed tis 
fi~ ph.l<t> of operation in December 1995. In 199l. 
ROf> kad mttoduced a well-planned recm""} ~~ 
The idea "as In i.x:t, genenti!d tn 1989 wtth the 
implementation ai ~ ~t-fmanced clt'd•t lnslttutton 
- the Rural Clt'dtt Pfograrnrne tRCPt, under .,..hich 
inter1!5l incoml!' "'auld CDio1.'1' the C05I oi operatmg 
mttto-credtt pr~. lml!allv, ROP realizes. 
ser~~tee dwtge nom 11\'e seaor programmes . Pouhl') 
t. U\elock. lrng.JIIOn, fisher!~ . Vegetable 
Cultw.mon and Soaaltoresll'), andSencuhure. Later, 
m 1m ROP ~bo startt!d re~h;nng .eMce charge 
from the Rur.~l Entetp~ PlojecltREPJ. These majol 
<ector programmes ~ speciahzed 'entures that an> 
undenJiu.'f'l wuh the abj<'Ctives. oi 11ncamc and 
employment generation. These programmes need 
tnput ~ly, flatntng.. SllpeM>ion and monuoong.. 
and thereicn n!CJUire specialist ~'· The interest 
i~ irom cred•t i~ noc <uffick-ne 10 ~ the 
addtttOnal ~. ~ut!f'ltl~. the progroiiTimes .... ere 
designed 10 collea loeiVice c~ from me 
benefic:iaries to em er the COSl oi ~ provided 
(0 !hem 
TM Rrcovrry .......,_ 
The woc1clng group on cost teCO\.-ety prepared an 
i"'''letnenl31ion plan. Accord•n~: 10 the plan, at the 
etld oi the loi.Jrth )1!<lr each «ecttr progt.lmmt' 
would be eMntng surtlctenl •ncome 10 meet 1t.s rull 
operation cost at the Area Oi'lice lc\cl. The 
programme- C0"1S are ~ 10 cOIIl'f sal.uie5 and 
beootits 01 11M! ~ and PN. tr.nvlmg and 
tra115p0t1.11ion e\pl'meS rd.tt.ed 10 the concerned 
"""· tr.:~mtng CO>b of the a~>OCiated <.~a/1 4nd he.td 
omce mehe.ld 1-lowe\'el, thl> doe> not mcluck• 
the beneilctiit) t101ining c~. 
Ser.ic:t' ch.lrge 1~ determnled on the ~ 
basi> of C05I etill1il11on and component>. I\ fi'<ed 
tat<> Ol """'ce ch;uge f~ ~ on those CCiiiijJO<It'ltl' 
01 seoor programmes thai are e<»<ly quc~nrmdble 
and cao be mon!lored regulilrly ID iactlitate 
admmiSIT.Uton. The number ol p<ograrrune 
compooeots and the Sl!f\'Ke charge r.ue 10 a SJ"I!fl 
are~ are dependent on lhe age 01 the programme 
1/M!re. Target for the pros;ramme cotnponents and 
~tee o:harges a~e ~ b~ the conct'med AO at 
the beginning of the year. 
E\~ AO h.ls a borra....ers' ftSI on serv1ce d\iugl.' 
"'hen> the bonowe•s· n3rnes and repa~men1 
perfonn.mc.es are recorded. The collectJon status Is 
mon•IO<l'd by the PO and PA at the field le-t.J. 
and by the AccouniS Oivt~ion and ROP at the Head 
Olllce. 
In ROP Ill, the lOLli <ef"ice c~ realization was 
Tk. 55.17 m•llion This shows a tremendntt< 
Table 31 : Adtie--'5 in Rufiution of Sef\ltce Charge (AmOunt in T~l 
Pmlculm eurr..w .... ...rn.r.eTll!rl t:lurn1R Pnbe •• ,,~i-t ~51 c..,.,.,w,, .. 
...... o.c: l~J 1'19-1 19'J> 
'""" 
lncrQ..., ...... De<-. 
l'l'>! 
'"" ""'' 
1 .... 5 
V..Uiuv...diJ\-k I 852.115 4.(19).508 1>.~10.24l I0,51JJ.865 lt.tm'"&11> 1.471 lS,Ibl , ll• 
implc>ll I 3. 21'l_147 l80J.&n 1 1.481.; l.J l.S74 , 71 I 8.8<.0.)07 1 .:zn I I 1.1>1>).'118 
fl!;heneo &1.066 Sll.85<1 l.Ml.lD 4.151J.l40 1,854_<~t; 9.J.4J 8.687 ..llt 
vos&Soc ~ I 111.555 I,S(Jl, SH 4 01(>.S7t 1W69.930 10.58".011 8 .931 I.L&\1 H) 
ser.cultu~~e 1_300.275 378.5461 1,768.421 4.4fr'I.SSoC &.&1&.523 S09 &.995.0&9 
R.EP 0 o I SoC ,IS~ 118.180 171,.112 0 11! 13) 
ToW >57>.078 9.&1o.oJ1 1 1l.s<l4 . .ue l7,1i4.74l >5.J70,Z11 993 6<1 ,9Tl.l4-1 
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•mp~ 01 99l'to over lhl! l'lwse II s 
.1dlie..'emenl ol Tk. 557 m1llion. The ngures also 
.how th;rt tho- le<:o\-"\'fy ol all .-.e<:IOMO ~ up. 
wtth 1he e..cepbon oi lhe •mgation >«tor. The 
ta~ achit'\1!m('ot perionnaoce w'e\t up from 82'% 
In 199) to 88% 1n 1994 and then down 10 87% 
fi"S' .. '"'~ c .... 
I'Ouhry ~nd ~k lq.49'1.S79 
lr"f!Moon Jl,;'l5,381 
'"""""' 
24]19,970 
"•1!"1-'hlt- & s ~.,. 21.8'12~ 
Soricultu~ 51 ,537,873 
To<ol 110~7S.OI2 
'" 1995. lhe 11shenes .ector show• the h1ghesl 
OK:ht~~tr.ne "hich i~ 1 J7:0 ~• if, talgl.'t foil~ 
b\· other sedom: Pooltn and Ll•-k 1113%), 
Vegetable Cultivation and Social FOR!Siry (1>9%), 
lmgahon 161 ,., and Sericulturt! (59%).. 
T"''f" ol ~IILIIlGn 'lliool 
~ .. ICOII ......... .ot_ 10 (1)Sl 
a;.tqa..soo ... JI,On,bl& 53 
u,554 1;o « 8.1!60.107 27 
5.666,500 lJ 7.8~4 ,417 l2 
IS . .lbi..SOO I 70 10.589,017 48 
11,183.454 1 Jl.l ~.616,513 I) 
b4.0ST,I24 ~ 54 ~7 .11110 )2 
It should bt> no1ed tllaJ the ranking .s diherenr 11 the ac;h.evemenb .ue ~y1.ed from the ce»t co.-er.~gp 
penpec:twe. Seen from thai ~ll•'t'. the lotal tt'CO\'efY ol all prowamme was 32% ol thetr tolat COSI5 
v.llh a targe1 at JIJ%. Although lhl! f!Shenes secrot had the> hrgt.e.l tellhzauon ol 139%, n:s cost CD\er.lgl' 
v.as only 32%. The PooltJV and IJ•1!S10Ck sector coven!d 53"4 o1 the 101.11 c051S IOIJov..ed by Vegetable 
3nd Social Forestry a1 48• •. Bolh ltri!1'lt•on .md Sericullure <C'(Ior\ h.ld ~he htgh coo;~ and ro... recovery rate 
'" Phase Ill. Wh•le the tatget 1o cmt -.as at 44% and 2~. respect"~'¥ the seciOts CO\ered only 27"lt. and 
t 3"4 oi their costs. 
The tOIIownlJl !able shows the )'&lf·Wise target ac:h1E'\1!1'11eni.S rare during 1993-95: 
Tabl~ 33: Sem~ O...rge llulization • C051 Ratio by Ysr 
Programme Cost Tatge .,. of targe1 I Re.tlllaliOO "4o( lOco.! -liunon to cost 
19'13 -13,6-15,.559 I 1,707,5.!0 11 1 9,601,032 12 
1994 60.27t,J61 21.206.690 35 I 18,540,181> 31 
1995 I 66,.558,091 31.142,914 -11 1 .!&,85&,561 40 
Tolill I 170,475,012 6.$,057,114 381 54,997.8BO 1 32 
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T~ 34 : Target Vs. Adlie\'ftMnl ~ In l'tlase Ill (in millions of Tlllrasl 
......,.,...,., l 1993 199-1 199) Tol.al 
I TMJP!I jA.ttue.e % Taf81!1 llch- .,.,. r.,... 1\chie\., .,.,. T~ C C. I 
"" Poullf)' .e. lr..-<IO<Ic ) IS I -lUll I J() I S.CI~ I 6.41 I 108 1\ ,10 1058 01 1719 2108 123 
lrrig.ttion 430 1110 &S 4 .97 I J.4ll I 70 5.23 2.S1 49 1455 8.86 61 
F'~ 0.48 081 17l Ill I 2.86 I lbS ).45 .. 16 121 567 715 1J9 
V~6 .2.65 ISO S;' 525 .!Dl lb 74& SOb &I 15.36 I O.S'I &'I 
s. fotesn)-
Seriwlture 1. 12 0.38 I .14 J . .JI 1;'7 Sl I &85 I 4 47 I &5 11.28 &62 ~9 
RLP 0.00 I 0.00 I I 0.00 0.05 NA 0.00 I 0.32 I 1 o.oo 0.37 NA 
Toc.al 11.71 9.60 I 82 I 21.21 18.59 88 )1.14 27.17 17 LM06 55.37 86 
Table 35: Com!wrison or lk-.UIHCI Service Oarge Cllr.l Within 1993, 1994 and 1995 
Plogr:omme 1993 1994 'II> lncrea..c.- 1995 I %Increase 
Poultry and lille5&0Ck 4,083.333 &,410,143 57 , o,sa3.86s I &5 
lmg.Jt•on .2,80).611 3,481,723 24 2,574,973 -26 
Fisheries 832.854 2.863,323 244 4,158,240 45 
Vrgmble ~nd S. forestry 1,502,513 4 .016,574 1 167 5.069.030 26 
Senculture l76,546 1,768,42.3 367 4,46'),554 153 
RfP o I 54.1521 N,O. 318,180 488 
Total 9,610,032 18,594.438 1 9o1 27,174,742 46 
Atun6 
-
Tora.ot oatl llullntlu Stat•• 
%5.000.004 
10.000,00 
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SOCIAL DEVElOPMENT PROGRAMMES 
ROP'~ Soc~l l>to\elupneut <.......,._nl 1\.1<; been 
designed to ~ tlwl' o~ $1011~ ol the VO 
l1lel'l'ben ID r~ their day ID d.ov ~ ..nd 10 
t'Nb!e lho:!m to tll.e ch.vEe of their own I~ The 
Sodal ()co.elopmeut Pr~anHnes are lmplemenced 10 
t'I\Sin' lh.ll 011(1! the rutal poor - ocg;tncZed lhrou~ 
the \iOs the 11oeoobet• ~sume their rcspon,lbrlll) 10 
respond 10 ~I pcoblems such oH dowry, polygamy. 
\iolentl' ;~gamst "<~men ~<. These p<OMr•nllres :.1~ 
founded upon the lx-IOt-1 th.rt lor ~staolldble 
cft>wlopml!nl, the VOshould be! ~olbl·~ as:.~social 
lnStloutJon and !hat the lnl;'l'llbc!n ml$l'Vt'fltuallv take 
~ ~Iii\' 10 run it rndcpmdend\ 
I. ISSUE-BASH> MEETI""GS 
~ 
Fi~ncl.lltr.m..JttJOO>. o1 lhe VO, ~ ~. cOIIE'CtiOn oi 
iomoll"-1111Tlt'n15 and depcbit ot rooerobl't\ .,.v,~ .are 
condiiC~, olnd decoSIOI'IS 1\-l<ltf'd to .lppltl\<ll Oi o1ny 
econonuc ,;chemes oue tlken al the ...,..._.J.I)· mei:'IIOg:l 
hdd ....... vo. Ounng these momons rnectongs. wt..ch 
b.! bt) mon~ 10 ~hour, there" no bmr tad:k> 
bSUCS 5Uch ~ d.lv 10 o:b• problems ol the lioetntK~. 
SOCial probletns chat Impede anpcnttned oi the 
rnenrbtn t. cr. .. ,Joprueot ollhe VO 0100 ~
pobkub of lhe VO The .,~ ~•"!!' ,.,...,. 
there lore omroduced 10 ~~a lor\nn 10 dealv. ith all 
lh· ~ 1'-"1. ... 
•- ~IMion : The '\tt';a .~. P'rogrillliiTl(' 
0 1 J• ZP.n .md Programme A\w\lants Of8,lnize one o. 
rwo .-lo:""'Ps. ~ v.o.~. conclucted by 
ua.nrn aregener.Dyhelchllhe~lfll'lingofthe)e¥ 
The ISSUl"S 5elec1ed lor the -~ il~ idrnciliecf from 
paruopa!Oiy drscusslons on the workshops bsue. ~ 
ako cr.'Cioprd by conductong a number ol 
locus-group do.cUS5KWIS with the '1:0 nrenobet>. Tht 
..-issues thus identof~ are lo!>!ed and a ye<~~·v.ose 
schedult' is p<epared. 
lmpiemMWion : no.. i<sue-based meettns> are held 
once a month. PAs, the p<liNI"t bciloWIOCS 01 the 
mretongs. ii ... lhe scheduk- and p~e rex the......,..,~ 
iollowing a di<cuSSion "ilh the \'0 uoenbeu .. Tht 
l'lll'Ctltlgs ~ of • duration of a muvmum olrwo houn 
IU$Uollly held irom 3.00.5(10 p m ). 
Monitom. .-1 ~ision : P.fu trt5p0fl>lble lor 
credit gper~toon<l larilolate t'- monlhlv meetoOJtS 
1 Is~ ITII!C'tlngs 
2 Soct:.ll Av. ;umess [lfuutoon course I nov. 
modified as an org.tnintoon and credit related 
onentalion ~ 
~ llum.tn Ro~ and lf."Soll EckK~oon coo.-e 
-4 Primary He<~lth Care (I'H<..) ICNICO!S. 
S ~Form.ll Prlm.try £duc;auon I:O.:fPfl; and 
(, Traintng 
ObjKtius 
ll"' ~~ otlhc tuue-b.t\Cd ~ml!' ""' 10 
t ra•-e social ;and OlgOUliUtoon.JI awiln.'lle>..• among 
von .... n~xon. 
t bcti!U!e the """'b:1s 10 di.>.1l v.ilh and rrsol\'t' 
SOCI.ll problem; 
t Iosier cohes"~ amor>g the membet s. 
• de\l!lop solitbrity ;unong them.. 
Problem Anal)-m 
t The b~ rnretln&' illl! conduo: ted b)· 12 
1'0\ from thrAr .. .tOffiu!'(AO Allht-IJtog~nnongof 
the KDP Pl>.ue Ill, there v.'t'rr 160 \'Os With 3>-W 
membcrsJ under t-ach AO, and lt "''ib dmowlt lor 
the ~ 10 coodurt thl' mt't!lmgs {'\'('!}" monltL 
'Jhe\ h.ld 10 C0\1!1' 16 \'0!. each. cond..cttng 3 
rne6im5 t"W!!)' doly lor m'l!' d.lys a -" leolving 
cone rex the sn1h day c~ the ml'«<ng'i 
had lobe hcld at•n tnlenal oil ;and • hair monl.lts 
wruch hampered the On.'nJilc.tmii!R~S. >.s i1 
solution 10 the prohlt'"' the nurnbt>r ot vo. v.11s 
rt'duaod 10 J.u (oiiOt'.u•ng the nutl'llx!. ol tlwl' 
ll1C1llbtn 10 .!Q.-50 10 lerp the ongonal b.ll.lncrj, 
This has enabled the POs 10 conduct two~~ 
pes' day each month 
t ~ "''tlnleH11m raoo of BRAC VO niE'irilels b 
lnOf1! lh.ln 80:20 Thn gt\'€.'S rose 10 the problem of 
the men bring left out of nac only lhe learning 
proc:t"'" buf the ded~ L1km •• !he meeung> as 
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and 1'0\ r~rmrble for organization cr.c!Qpmenl & 
~~ man;;·~ wpervi~ th!- ~rnp onc:~e m 
1\\o moot~ ~ Area M.lNgt'f also p.~ quanprly 
vi"'' to thr>e met"~l~ In addohon . the ""~"'8 
~r ·~ di~!ol'd rn deurl at thr -sly sl.lff 
lnee'"l! hPid od the An!a Olirce. T..o types of 
documen" are INint.llncd in l"l'bbion 10 the met'!tngo • 
~I A tegJSiel' IS ~n.~J.t~Uonfd by the P~ at theoltlcewith 
tl'CD<ds on anendancr and major issues diicus!ol'd ~ 
deo!OOfl• L1J.m ~· the WOUP mcmbc:rs; b) Anocher 
tegJSief, I'KOfdinR the W'nr tht~, oS INtnl.bncd at 
thetnee~r~ 
Th(' p~ ~ a tq)Or1 at the encf o( P.Xh month 
based on throe docummb. A monthly ~ 
compiled <lithe Nr~ Of!'Ke, Is lientiO the Head OffiCe 
for mJn.tgmK'Itl lnX)flNiion The ~~ Social 
Oe\-elopmeut PO !)a)' • monthly vl~t to ~ Nea 
Oliicr, sl.lyrng on for two ~r.>lo conduct~ twcHiour 
~~ht'f cour.r b the ~ and PA\, The COUI\e! 
re-rt'Yo>o mel'lt"S periorm.ance .1/ld ~01" "'•lis or 
the r~.s. The.- regiONI PO also vt\t!J ar least one Issue 
ba!ol'd meelrng. "'''he rnd oi hr• 'Ita~ he drw:~\45 thr 
nndtn8' 01 hrs .,~t wrth the RegrONI Manager 10 
"hom hers reportable. Tlrr RegoOn.ll ~ger, rn his 
tum, dtsc:u•~ and evaluatPS lhr ~ing 
perioiTTiiloces at the monthly teg~onat tnee~rng which 
Area M.lnagers;tnd Regronat Social Development POs 
.llrend 
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BRAC. ... '!tile wodr:ing tn rural areas. 1m h;td tiS 
belli'l' reonforced timr and ~·n that when 
Ol}lNiized, the poor are ~Y ~ 10 p<Oied 
!herr inl£'n'St and \\Otk togt'lher to bring poslll\'1' 
ct..nges '" their IM5. The ~ ol tiM! Khauaghar 
\10 m GopalganJ os an ~c 01 uruty ~ 
BR. ... C VO lllt'lnbet>. 
Rain~  1; a mulht.'fl)' ~ atet.lb!f undef 
BR.O.C's Sericulturn Programme. She ~crab oJftcf BOO 
tft"t'S m mum for "illch >he g<b 31 kg. of "he<~~ 
(obt.lined irom Wfl') for one ~.v. Het worlliLliiS lll 
dawn and ilni•'- at sun ;et.. t\1 the end ol the )'!M 
"-hen lhe ~ matuw ''* would be ready 10 tale 
up •ilk 'M1m1 R!MI"!IliCIMli~ 
When Rahima jjn;t cook up her areW.lng jcb she 
kno!Y. t1t.n her iulure as Rear« dcpcndcd l.vgcly on 
1-. w~ll she could l.lke cat<" ot her ~ One 
momtng howl."'-er, Ralu~ "'" de\·~'Cito see 
lh.ll ~ hacf Clll cfo.. n 1.).) t>f her tK'CS Ht'f 
lellow VO membefs ru'>IM'od to her srde ~ ''""l:d 
10 11nd till' rulpc•t lot her. Th<.'}' cilfled emergency 
IT8!!mgs and "1!n" evt!<lludllv able to lracc OoJIIhe 
mi'-<n."iint in the11 conununrtv. Th!• memben 
rormed a preswre 8foup 10 comp.·l lhe loc.1l 
ch.tirrnan and efitL! to call ;r Shali•h !hc-aungl The 
culp<il fino~tl) confe-!ol'd, was tl'pftm.tnded bo.· the 
Sal~cummunrty and fincd n . soo 10 be patd to 
R.shlm.J ""compen>a11011. 
~I This oftt-on lead< 10 Rlo~ndongs \\oithln 
thto lamily and the commuruty ih a "hole 
Reahnng this, dw. dt,c"ion wa' taken tn 1994 to 
encourage pamcip.ltion ollhe mt'mbel'\' spouses 
.. the ll1t.'dlllgS 
t Since the~ b di>£U"oon <~~the t'Mrlrnp are 
seleued at the b-inning ollhe )'l".lf, tfw'}' oC.-ntum 
out 1o be ~ during the iiCI.wl meet~ngs 
held throughout !he ~ar As o1 resull. the nenbl-n 
Olll'n lose antrrest tn anendi"'! the mreti~ It h.H 
tteeiCOYe been decided that trom 19% lhe Issues 
1o be di5a.tssed wdl be set« ted at the bezmnt"'! ol 
eadl meettng. 
2 SOCIAL AWARENESS EDUCATION (SAE) 
Jl.ld&tound 
llw' Social Awilreness Educ;~tion w.u concei\'l!d by 
6AAC. .u a proca> of <on-< ientizatoon - ~ 
p.tnic:op.IIOI)' learning proce» that encourages 
'<!lt:rehiloce and ~k:oniidMce 10 enable the J100f 
1o Lll.e control ol their 0\\ n h\~ The 2 I les>on 
cou<>e. divided onlo ""~ p.1n,, oncludl!d a social 
a•Ureflf!"5 l!ducatton con opoueuc and a literacy 
co"'IXinall. Althouglt the htcrile)· compooent .-~ 
001 rnandnxy. compleu ng tt'lt' IO(r31 iiWO!relCSS 
rdocabon w~ a pre-requt~llt' to< 20-15 ~ 
p.tnrctp.tniS lor recetvrng BRAC loans. The course 
f.KllrtaiO<" "~ setectl.'d II'Om among the VO 
mt>rnli<.'n and gio.l!ll a "l!t'k·long trarnrnJ!. 
3. THE HUMA.'IIJCHT5 AND LEGAL EDUCATION 
tHRLEI PROGRAMME 
S..cJo:&round 
BRAC rniti.lted tfMo p.tralegal ptogr.JII'Ime on the 
;a"umptron that nusing It-gal orwa~s an1011g the 
vo mt'f!'ll!ers would help them co protect them51.-lves 
from illegal,. unfair Of di-crimrn.ltOI)' p<acttCe>.. Begun 
;as •n ~rmrotal progr.unme rn I 'Jill> tn Mam~ganJ. 
k w~ wengrhened iunher wrlh a more ioat>ed 
llppti»Ch '" 1989 The progr~ IOifa\' ~ 
RfOUP n•embes wrth lnllimloltton on \~rm fo)ITttly 
t.w funcYmental Rights (irom the Conslltu11011 
whtch an> commensurollt• "rlh t.,.. Urm .. t:'fS.ll 
Oecl.lr;won of Human Rogtusl, some ~ntonnalton 
iiOfll Crimmal Procedut'f' Code, M~lim law of 
lnherit~nce .1nd land la" of Bangf.ldesh. 
The marn locus of tht. progr.mme is empciWI!fTT1C.'Ir 
tlvougll educalion on hunwn right' and '""'· but 
rt ~ 1'101 em.isilt:e ~-elciptnenl oi a cadre oi 
par~·ional~ "no "'" wb>lttu1r lor la...-yen 
at tlw' rural le\'el. T1'lo!t elore, tlw' !\lime oi the 
IJIO!!I'anvlle .,..,. ch.1ngrd from P..n~J 10 Human 
Rtght' and Legal EducatJOn 1HRUJ tn 1995. Th<' 
programme wao oper .. trng 1n 89 area offices on 
Oect'mbe '94. By December ''IS lratnmg of 
!.hebok/!>llebr~ lp.lraleg.tl "~' had staned rn 
.In .addouooal 113 area ofllces. 
~·ution Procns .00 ~: The 
programme c:~ woth !he ~""' and 
tr among of T ARC traJner5. The ll'illiiEI'S are selected 
on the ~·• 01 communicatiOn ~·II• ·~ m 
butldmg her/has areer .., a tr.Jrrlt'r, and an rn-deplh 
kno••11edge about soci~ ~~'lot"'~'' i•-· 
Problem Anal~~ 
+ The course cont.amed 21 ~son> whic.h tool a 
""""'1Um 01 more than on«WIWO monl!K to 
complete wtth many g;aps rn between e.xtl 
cb~s. The caused l~ul.v allc.'l1cbna and lou 
01 onl2n!Sl arntln!: the parucopams 
+ Faolitators ol the coo~~~ from 
~ !he vo ...... ~ Often it \\3S found 
that they could not funaiOC'I iollimaortly 10 
dos~t' the coune mes~ among the 
pantetp.tnts. 
+ Sinc;o cour-se completlon w.» a pr<'-<~-qu~ttc 101 
obtatning BAAC loaou, the drolwn out dutdtjoo 
oi the eou<se c<~US<.'<I unnec~~ delay to tlx• 
niC'fttber- rn getttng thco ~ 
In hgtu or thfi situatJOn, BRAC began to re-dtlnk 
Its approiCh 10 lf1rto ~~ di~>l!fl>lNIJon ~-~tem. 
T ~M·ards the end o! the RDP ~ IU BRAe decided 
to repl.lce the SAE course "'dh a twO hour, Six-dolly 
organization and ued.t r.,faood -..rion course 
Obj«ti>'eS 
The purpose oJ the progr .unme " to fllCTN>o! vo 
members' ~:nowle.dgt> of law and Humo1n Rtghb 
and lho>it .. m,llfPl<"' to lake up and aa on their 
legal responsibol~ More ~IIC.lfly the 
~ obJl'CtM!S are 10 : 
+ !\"'~' VO m...nhr-r~ .lettS~ to onlomwtion about 
l.aw; 
+ dem)·5tiiy the ldw through feg;lf lller.Ky cl.u- • 
+ nne .aware>e>' of the rur•l JIOOf about tllt'ir 
legal right> ; 
+ empower lhl'm legillly oJnd 50dally. 
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The prowllmmt' stoti'IS with the ~lectlon ol volun!eeB 
l~kasl at the IVN Of11ce lAO} le<.el. 
The selection p-• rn each AO t;Wos f>.8 wl'@ks. 
The \'Oiunt-s ~Kri'l! training wirh1n 4 mont~ of 
thc!lr ~101'1. Four si"~Y tr.unmg cour~ ~~ 
~lgJ!ed for 24 >t>lecled volunt~ l<nown as HRlf 
Shebov.ihebo k.ll 1\ner cumpll!loon of ~ coo~ 
the HRLE Te.mttcompn .. ng a - ~an. 1<egron4l 
Sec1or Spect.all>1 - or RSS. and PAl Ofl:'II'izPS a 1 
d.lo) retfesher course m the fir.ld 10< til<--\'Oiunt~. 
and prov~ them w1lh b.boc rnau;rl'lls lor 
condudmg ~I htl'r.IC)' daiseS for VO member.> 
as a gtOUp- A group OJ 15 VO members auend 
the 28 cia\. course. wh1ch requ~ a commnmen1 
o 1 one to IWO hou~ d.'lily. The learners are required 
to p.lV a ~I :!mount of money CTlc. t U) io< the 
ft'fTlOflf'riltian oi tht> volunt""' . 
One PA "vtb m an AO utlder the ~·sian of 
the N'Pa Managt'f Ht' selecls \'Oiunl~ (TOm the 
VO ~~ .mel m>urt'\ ti-N-ir preen<:._. at the 
train1ng sesilons. The PA clo>cly s~ the 
~ conduclt'd bv the Shebok15hebi~. and 
conduc.b the monthly ~~ for the ~oVIumee~ 
as well. For each ROP n:glon there ~ one RSS 
who IS A!SpOilSlble tor the PAs tn herhlu regwn. 
Fl\ e to ten ~ are organued by the R.SS 
1!YefY ~-ear m each Are.a Offtce. 
Field b.1sed specialists w1th soond ltnCJ., ledge 01 
l.a\\ and Empowerment ISSIJl>S conduct the 
comm.mlty I~ '-«~<shops. The Proglamme 
M:ln.1ger ha. the o--erall teSpOn§Jblhty for the 
programme. 
leJSons 
In 19')3, .an evalu.llian stvdy was carried out to 
assess the 1mpact 01 the HRLE programiTl(' n... 
;tudy \\oJ> desrgt~ed to IR\t'S!Jg.lte the n.llUre and 
mteosfly of legal problems t.Ked by VO ~­
The stud) locused on those legal ISSues cO\'f>red '" 
the course syllabus. 
The <IU<h aclmowfedged tnat the sorio-economtc 
conditions ot the parucipant. preo.l!nl the legal 
knowledge gained in the dasses from having more 
~gnfficant lmpa< 1 UJ10f1 their li~ 
~ ~udy madl> 5e\etal recommendations : 
t There should be peroadlc refresher course> lot 
the leamrB, .md sele'CU!d ... ~kly meetl~ mu>1 
be U>ed d~ • fofum IOf on-goong di!o£USSI<lm. 
V0 members I11USt VlSJl Qlher g~ to ,hare 
expenences and to ga.n grea~er exposurl', 
solidantv and contidence. 
A~emenl and CNngeo During RDP Ill : 
C:O.-rragr ot the p•ogramme e .. p.1ndt.od dunng ROP 
Ill Tilt> number ol w• 0111<'"> where the progr"mrn.! 
Wih betng 1mpl<>mentod 8fe.\ tram IS tn I qg2 to 
89 In 1994 Ouung ROP Ill ill few chafl8t" wert> 
tntsodut.ed under the progra""""• an 1n1p0fQ111 Oil(> 
bein& thE- rt'qUiremertl tor "oluntcer tr.JH>E't!' 10 ha\t! 
the abtlny 10 read ar>d .,..,.It'. 
The proposal did no1 rncludP t.lrgt'l~ lrx tht> 
~ The ta~ were set later based on 
d.'lta colle<.ted !rom the 11eld, 
lh<ore "-ere 9110 actl\e ~~~ ~• the end 
oi 1995. The y&tly ach((>\.-m>en! of HRLE is J 
hundred per cent. In tl,e Jll'flod irom 
Janu.rry-~ l'fnbt,, '95, the p<og<arnme trauk'd an 
addiuonal 100.000 student• - n10>1ly IMwles 
P.Jmcui.Jn 199! 199J ~~ 1995 I 
Cum 100ec. T~r:~l .. Tatgl'\ locbie>'l!- ,. r..,.,. .. I me<14 mem 
femJie I 1,687 I . I wa I . ),541 1.861 109 J,bib J"f>,U 126 
'o ormurse l·~lr I :m I . 151 1 . ll9 380 100 218 11>6) ;6 
Twl I 2,1)42 . 1.88'! . 3,920 <4141) 108 3.894, 4.810 124 
ftmlle 17,116 114.625 31819 98 87,019 '11.5671 108 90,019 IOO.bOl 111 
No at koalllefi ,,.. .... 1,115 w,<J73 1 1,o3r. 64 9,2421 8.0331 87 4,951 3,816 7i 
ToW 4-1 .231 45,600 4(),8;5 90 962Gt l 101,ti00 106 94,971 104.419 110 
• Thecumulalt•e IWI11ber ot ~und.r HRlf en 199Jv.~ 1,790 .md on 19'14 ""~ 5.95b lo 1995 che~Oiddro:s>ed 
an OlddiUonal 2.754 VOs 
t The i.:ui (marrii!ge regJW<~N, their ~~nb. 
the Union Pari5hild Chairman & ~. ocher 
local inlhwntiill p<'Cple iUld Vlllage leaders mus1 
be moc•wted 10 attend sertllllii/'S illld "orbhops 
10 d1scuss legal r!.wes and tl>elr ~bilnies 
ilnd dunes . The)- mus1 also be supplied wuh 
boolo:s and pamphleu coot;~mu>g tnformallOn on 
L..tw. 
t Measures should be tal.en 10 m.lke p<'Cple av. .:ue 
ol law and hum.Jn right> from an e.trly age 
"hen the)· are much more '''U'flt"~ 10 
progres.sM! Ideas. One !>Ueh measure could be 
!he inuoductlon oi HRLE c:oune componems 
m the IG-.hote-l<bhori 1 .-lolescent) school 
cumtulum. 
t II ~ld be made cleur ro the tommumties 
thai wh~ os taughl through che HRl£ c~ 
os not '8RAC Law', but l.a" as r) pri!C11!oed 
throughoul the Counll) and applicabll' 1D all 
wothoul any d•cnmmallon. It ~ld be 
emph:tsized rhar HRL£ does not rexh anything 
that contradictS the Sh.lnat law, and that 
\\h.lte.'l'r Is taught in tfk, clMSeS Is rn l.>eping 
w11h lhe religious and pl'IW!Wl Ia~ ol dilft'!'ent 
~rglou! communllie or rhe country. 
Future Projections 
Until now the HRl£ trarning IOcu~ ~y 011 VO 
tnenlbeB. Tho~ 1\a$ ora:trd .uspiclon 1n Cl.'ftam 
quarten th.u what BAAC is teachtng through HRl£ 
d- is rts o--n l.lw The VO memben h.a•-e 
found rt d!thc:ult 10 resot--e problems rollow1ng the 
rules o( law as opmton leaders have l£nded 10 
di-.m~~ them by ~ng that wch lz.- were '8RAC 
law.·. A greater OU1Ie.Kh 10 the convnun1ty as a 
"hole 1~ lhen.>l<lre betomrng a new tocus ol lhe 
programme. BRAe w1ll 111\'ite the Union Pilri>had 
Chairmen, team, the \lllagt' ~lders and other oponlon 
leaders to pamcrpate 1n "'OI'!.shops to d1<cuss legal 
isqe 3nd ind11r1dual ~srbthtoes. Olsctrulon fn 
the WO<Lhops w1ll also dear ttxo confusion about 
the validity ol the HRl£ course. In .ldd1tion 10 
trainrng VO lllltlllbcos. the commun11y k>~' 
train1ng worbtlops w1ll be held throughout the ~ill 
•n Areil Ofi"!Ch. BR:\C is expectrng commurul) 
leaders 10 pa11teip.t1e in 1~ worMhops o-e< the 
,._.,., ''"' Y"a" 
The HRlE programme w•tl urry out liS usual 
;1CIMI1es o1 de->eloping trarn1ng m.lll'fWls and lratmng 
modules. T r.~rnrng w1ll also be gwen 10 tra•ners.. 
POs. PAs, HRl£ Shebok1Sheb1kas and VO ITJL·mbeiS. 
A toul 01 180 lmners. 125 POs IS4S PAs, <ind 
1730 ~leas are e><pedl!d 10 be tralned 
01.-er the next fi,e ye.m. lhe pmsramrne wiD we 
Sf'leded VO m<'<'trngs as ionsms for discunion of 
member~· p<OOiem~ and xtiom .avail.able acxordmg 
to their HRtE training. 
8\ the end o1 rhe plan period, the programme 
expect> to tram I ,000.000 VO membe" It I) al-e 
expect...d that the HRl£ tr.tlning wtll be refl«t...d 
rn 50'lb ol the ~•ed problem ca.es oi ~
in tl-,e Mure. 
61 
... I'IUMAR¥ HEALTH CAaEIPHO PROGRAMME 
lb~ 
BRAC"s Prim.vv HN!th Care~ "'"il' ~ed 
In 1986 as p.wt of !he Child Som.h01l Programme 
tCSPI. In 1991. !he PHC .Ktivitles "'ere lundion.llly 
tr.an>il"!fft!d 10 RDP in 27 areas .o.t prbent PIIC 
trt.'lldiTied .&> EHC - h>enhal Health Colre, tn 19'l51 
~ "'Ofldng on 170 RDP .Jreas ~ major compont·nt' 
olthe prowo~mmt' tnci~ : a) Family plannong ; bl 
W;~rer o1nd 1><!nll,.ttion ; c) ln1mumza1100 ; d • H;:.~hh 
<tod nutrniOC'I educ.auoo ; el Basic CUJilll"" ~·ic~ 
Woril Pr0Cft5 : lh'-"1:' o1re 40 health "crken iolo>\11 
il.' Sh.l\thVa !>hmot...Js ISSJ in ae<y are.J ~ lfw! 
communoty J;..-ef. The ~IJ\1.', poromoll\1! and 
common curllll•"<' health me<~ ;ue di~ 
by tr;ull(!d Slwbibs The Shebik<ls .ue wleal!d by 
till! Oleli~l> 01 the \10s ~ then tmned by 
RDP·PHC 10 co-.-eo ~mallei~ 300 hou~ 
eac:h The ~ satelhte clomb 10r t.unol) 
pi.Jnnmg and EPI outreach ceniJ'l'5 iof VOJCc;ones 
;ag;un~o~ !he s.. C0f0111Unic:abk- d;..,.t,.., wpply 
moorhl~ servoc:e- . The S» pro-. ide aclrvc ""'~"'e 
10 tht- g<>•emmenl WO~ IO organile ollld opet"ollf' 
rhe ~tl'lltte clinla, EP1 Cf1111res ;md l!f>lp dlstnbute 
Vtlamlrt-A co~~l~. The S» also play "'" tmpof1Ant 
role '" mobiltzong th<! vl11agen to u>e 1~ .wAllhl<> 
<en OC:e$ Chent~ onter~Sed In adopltng lamtlv 
pl~non11 mt.'lho<k Mld (toiJCill piiiJeniS ~ ~ to 
lfw! ~tals Mld chnoa. 
UntJI 1'195 a 101.'11 01 9.(r:>8 5Ss "''l.'fe !!''~ rratnong 
on ~ health issues. 1'- SSs are CO\-enng 
appw..lm.lt..-fy 2.: rrulhon households 
AI the .vu le\-el ~ .1ft! ~\'\., PAs who work 
pnmanlv undtr !he ~pen ision of Area ~
E.ch P,.. p;~mcopar~ In 20 heallh ~ prr month 
Mu<t!O\-er, dependong on !he "-or!< load, thrre are 
onM•"' trg~on.tl PCh Ill ever region to imparl 
t~hntc.JI tr.ton1ng dnd SUppolli\'1' SUJII.'f\'hion 10 thc-
PA> and 5Ss ill the lield le-'1'1 
Colt ltKOwry Mechanism : The coq rt"Co•ery 
"""hani..m "'¥ Introduced lhroo!:h a cenaon type 
01 ~ice do.>l"fll' >)'>ll'm- f<ll I'!Xanlpie, RDP-PHC 
procure$ conu.Keplh ~ coral pill• and condoms) 
from the Social M.vlo.etong Company, ~ -u ~' 
l»'ic e .... "'Moal drug!. from di!X'rent ph.armauurul 
comp.JrMe, ngzt.tble ~ rrom the ~
Agricultural er.t.-lopnenr Corporalion mel tubt·welb 
(hand pump!) (rom ..,holes.J.._ The ss-. wll t~ 
olrtocln 10 the ~~~~~. ROP-f'HC trahl~ ~ 5% 
sen.oc:e charae on l»sic essenn•l drug>. ~ from 
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Ob)Kii•e. 
+ Promole fAmily piJnnmg. partlcularl)' dmxll! 
the vo 11ll'fllbe~ • 
+ lncreo~5e uw number ol slab-l.ltrinc ~ la11nlte5 
10 SO% en the larg<'l popul<ltoon ; 
• lncreolSe aod m.11nt.ton ~•I.Jmon·,.. capwle 
dt\lnbuhon 10 85% ol lhc l;ugr.l choldren 11. 
rnontn~ '""rsl. 
conlr.Kep!"i.'<o, I 1"- trom •~11- seecb .. ,., L>"-
lrom ~.Jb.<ing sets. The ~ ~I the <utJcles 10 the 
vlll~gt'f5 .It ~ nwnmum ol 30'% m.vlc-up. 
ROP-I'Ht' does not have a 5eiV..:e charge on tubeo.~ll 
and neem soap sale. The SS. ~ n!Ceivt' Tk. 
50 ;and Tk 0.50 from the buyers ~p,amst eACh 
1~1 5el ;and """'" ~ '!Old. 
' a • Mil ~ l'nl;edionl 
The ~ thfft ~<JD h.ivt" da•IOIIW.nt!d that it 
ht>l.!th ~en~ice are made a•· ... I.Jblto "'' the door ~ 
of the rurill poor me,. are much mort" ~ 10 
.>et.ept and Ll5e them. They <lit' even more reitdy 
10 pun:ha5e the services 1i leniiCe deli•-ery 1s at 
hand Furthermooe. 1t h.H becoml' clt.o~r that SOfTM' 
components ol the health programme need some 
coiLlbotahon "'ith ~ agencteS lor bectl'r 
implfonoetiUIJOO, i.e~ collahotatoon with ~
~e tor promotoon oe Famol~ Plaming serv!CI!S 
;and fPI rnobe1izillion. 
The ~ COiiij)Oilelib "'fle OIICD<JIO'.lted intO tht-
RQP.f>H( packagt' fof the IOIIow•ng reasons : 
Thew COhij)OileJltsemetsed aUl'qUired public health 
onlt>M.'n!IQn• 10 deal wnh doarrhoea. ~. 
~. ~. tubrfcui051S, malnutntoon ~ othef 
cf..e'.-.- wt'llch are ~ b ~ Slgrrii\Ginl ~ 
o1 morbidity and mor1.Jlotv among the rural poor. 
funhrt no e. they iU'e somple and c051 ~vt' 
1'*"1!NIOM and ill1! e.H)' 10 11W1o1F througll ft 
RDP ~noutional lr3tnP 
As some t\avt' 5l<lled that the ROP-PHC are noe 
consi\le'nt with the World HNhh Org.utization's 
conc.epc ol PHC (as declared on the Alma Ala in 
19781 ROP·PHC was renamed ~s ·E~ial Health 
Cart' IEHQ' In 1995. 
Ach•u•-ib Mil~ Durins lOP Ill : f~ 
show th.n slab lottnne <m.~· •s signtfoc.~ntly 
improving. A 101.11 of 214,)50 sldb lalrines were 
di\lrlbuted eluting 199210 t9'lS. tn the samt>period .. 
a toc.al of lt8,308 h.ind t~l• "''l'fe o~llt.od 
The nUII'Iber of hand ~Is )how an exullt.ont 
oncn:.a..eo CM"r the last iour ~ Mot!' than 8 '>"-
of choldrm (0-t yeMJ and pregnant WOI'Ill!n were 
Immunized, whilt.o .00,168 couple are iepuiled 10 
h.ivt' .oop!ed onodt'ln rnrlhcKk ol iamilv pWming. 
bcldl permanent and tenpO<ary 
~ 
X>me changes WM! made on PHC duri11g ROI' 
Phase Ill to unpn>\1! dM! progti'1l111'11t'. 
t It wa lell that If Famoly Plannong !IC!Mces ~ 
not nwclr <l'<"ii.Jble Oil the door ~ ai the poor 
rural ~ the number of flimtly Pl.tnning 
d~s annoc be lncrea<ed Tl~e<ebe, Slna! 
Ft'bruary 1992, 5heblka> 5Lirted dilotributmg three 
btanck of o~l polls (Mol~~ O..·•coo, Norqot"ill 
and two brands ol condoms (Raja, Pant...,..). 
t To •~Tlp<'(M:! the nutn!lon.tl .Wtus 01 the chtldren 
on R0P "''Odong ar<'Jb, • home ~rderung JIIOlt'Ct 
~ been Slatted Since Deaembe t993 at the 
homoo<le.Jd ol the VO mt'IIWeh 
t In ordM to pomace the U5C.' o f ~ng latrint" 
.unong the VO memben. ROP-PHC decided 10 
s..t up a ~~latrlfl'<! ptodu<tton centre 1n .. at h 
dtea oftic:e since 19'll. Twol1hreto VO mem~ 
in each are. offkc Wb tr.Joned 10 run the 
productoon ceotlb The JlftJducb are '!Old 
tluough the llll!<'tiiied'Yty of~~ and p~ 
t brllt'l', the SSs would noc I'<'<C('I\~ any 
n!!nuneralton tiom the commumty metr~. 
a .... ng frequent loss of 1n1rrtost n clrop.out:\ 
among the SS< As ~ 5olutoon. ROP-I'HC 
Introduced a COSI rec~ mech.lnism through 
wt.ich the SS.. would be iible tD recewt! 6nancoal 
~~~ io< their ~k~ 
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T~ 37: ~-u of ""c 
~1"0 
Cumul.lr"" 
On:. 19'11 
Sl.olb-Rl"!!I..Jtnnr lns&all<d .lll.~l2 
H.Jnd T""-..tl lnotollod t>O.•'M 
Choldrm [undor1}T 1...0) momunolt'd 22.01~ 
nro~=u ........... I 21.•9S 
f;omoly ~ '«t'piDn I \lodtom mo!lllodsl I 211 ,418 
\'it ·.<\ c"""*" dislsoh••t'd ld>ild:"" l>-72 monrhl.okti 21ft.,.-... , 
1 ~-al SS.1r.1onod 
\'"" . -""'<'s ddlrobulrd ID HHJ lon padoo«l 
5. NO'-fORMAL PRIMARY EDUCAT10"'1 
PROCRAMME [NFPE) 
B<tdground 
The purpose or the '-On..formal Pruno~ry Educ.won 
~;amme IS 10 provode ~ ~~nt educ~tJOn 
1o poor un~ chrkfrton. Ta~Nards th!f l!nd BRAC 
is opetabng a network of iltOt.II'K! thorty fr•e thousand 
!d>ool< ior 0\1!f I million childrM. In 1992 lht>re 
\\Cfe IJ molloon c holdrcn who \!o-etl! not ln the 
formal ne!worl... BRAC ;., ll'achmg 8% of !111\ figure. 
Recongnorn>g chfo f.lct lhal K>male lo!.-r.K) rs \"efY 
rmport.lnl for JIO'""'' •llt:"..Uoon .and empo 14ulllt!fll. 
BRAC ha. ~ to ftl'Ure !hal the ma}orit~ ol the 
ci-!Udenr, In the.e :~ehooh .. ,... cirl~ rn., prewnt 
'tudenl enrolmenl on the BRAC school ~ 
compose 70% tetNie 
The :-oFPE pmgr.lmrnt! ,,_ In krepmg \Hih the 0\i!rilll 
philo<.oph~ o( che Rural Oe\'elopml!nt l'rogran1rre. 
The NfP£ programme has been creJied b3scd on 
the bel..,[ th.u b<1.ter educ.lted duldren '-orne 
bener educated paren~ Among the ~ thos 
ha• rmportant ramrficatoon< on employment 
opportunot..,., productl\ol)', lrrer.ocy, he.Jith, chrld 
"""''..1, l!ql.lrr, and thr =.d roll' of womt'll. 
Educalt'rl pi!rt'nt' 'l'f>l. better educdtioo lor their 
children :\e-w anuudes and greater- denwnd go 
~nd on holnd wrlh increised government itM!slmenl 
1n ilropro\'l'd access 10 the IOmliil sy.tem, better 
curncul.i and learnong marenil~ moo-e •ru.uuctional 
tome and an enh;ancernent ol the leamong cap;ocorv 
ot choldren 
1,JH 
. ""' 
~ I 
199) 1.,.. 1'19> eu.....~a~ ..... 
OK. 199j 
ll.OI3 I ~b.l02 I 1!1>.613 2M.l50 
n.61~> 1 1>.9>1 1 1b..l-47 118, l011 
16 . ul .,,0111 I 117,1H l;'-4.495 
5.127 14,8)'! 1)&.1-40 I 1711,901 I 
&9.1~ .H.a21 114.713 1 -400.1&8 
20J.DII 2011,4) b10.)55 I ~' 
3.591 2.•22 1.700 I 9.DS8 
1>0,000 1>0.000 •;o.ooo 1 290.000 
Progranwne features 
The 5dlools set up and ~ With comtnunol)' 
mvol~t. are dose to the pupils' homes and 
~re morucored lntensrvely by che programme. What 
IS lilught on the ~i~ rek>vanl ro the children's 
li\'e' ~nd ~e wrlh the formal school 
c.urriculum. The te.lchen. r«:ruoll!d (rom \\lthln the 
communol) , are &J'-en •holt IQoning courses and 
COI\IUIUOU> <en~. The school' ha\., 3 low 
dtqH»ut r;ace. In Dcccrnbe< 1995 lhete "ere 0\oet 
1, 137, 767 chrldren enrolled rn 0\~ lS chomand 
>Chool~ 
The program1111! c0111p0111!11b rncl~ 
The Non-f'onniiJ PritNry Eclua6on (NfPE) : Thc.>.e 
schools non IOf three years JO( ch1ldcen lle!ween 
the ages ol 8-t 0 "'ho have nl!'llt!f" enrolled or ~~;a,.., 
dropped OUI 01 lonn.1l schools. the curriculum 
OM!I'S thr topocs on the IOrmal school system lor 
Cl.lSses I, II .and Ill. lhes<o schools",..., first stanrd 
In l'l85 
lbsic Eduation for Older Olildrm (BEOC) : In 
1987 BRAC start&:d •nochM model of ~hoot< lor 
.tdolescenb hel\!ot!er-1 ,n., ~ 01 II· I 4 The stud.. 'fils 
recet\l.' lll't! bool> ;and learning matenals and do 
not haw- to pa) lurt•an ~ The CUITiculum 
condenses the 10rmal school rurriculum lof a._. 
I· v •n che per;oo of thn!e ye.ll' . 
Schools •nd Stuckots 
~ z. 
3!\fll l ! 
~ ..1.1~ ... 
... 
~ 
! IS.IUJ E 
= z 
0 
Tt~t'n : A~ • rule. at It>.&>~ 80liO ol lhr BRAC 
ll•ac:ht>n ;u~ women. T~ ~lt:d .u~, in tac:t. 
Joc-.al, m.vncd womrn "''h ~~ k>MI nine ~~~ ol 
!<"hoolong.. lh(>re i> trrqumt lntctliC1kon boofh '"'ldP 
ill1d our-ide ~ cY>>JOOm bt-1 .. _,., lhe ll!achm. 
and lhe students ''net' lht')' ,..,ide In lhe ~ .il • • 
Curriallurn : The cuorlculurn h.ls ~ ~ 1o 
conform"'"' the~~ currKulum oi cW.ws 
I through \' <mee a INJCI'IIy ol lhe BRAC school 
gr.1dwtcs contonue lhetr educatiOflon the govt!ltWioetll 
schools ~ wbjec1s cc"'Neod •nclude ~Ia. /l.twh, 
Soc:1dl Studil"", £ngh~ and lh•ligoou• Edocatoon 
(o11110duct:d in 1994. "''h """'"R ~1!fnl1'lef1t "-""I 
boob provided 10 "udenh «Cordin& 10 lhe religion 
!he\' JlfadiCl'). BECX: cumculum a!..o inductr. ~hh 
and Xicncr dunng ti'lr. iouM and tmh ~ Ql 
die 5Chool• Engli>h ;, illfiOudctt.od In lhr ~ 
Y"..t of school. 
The curnculum mduck> • range of "iurwo-do" 
ac111totlt"o h.e~ ph)'Siul l"l'ft"O-.c.>, singing. d.anrir~~t. 
dra..ong. IN.kong wall "'""''f"\P"'f' ~. 5{01)' 
II'III"R ;and book re<ldill!ll 10 W>l~on pupol oOil'l'">l 
and hoRfl .mendano::e. ~ method ot duld to child 
«tovot~ ~ u<>eod lo ll"ach the thrt'e ,...m ~tlo 
•.r~ Ia~ ~tiC> M1d toeo.ll ~udit-<. "Gono 
Kendra". il children'• rnasaz•ne publt..hed"" BAAC. 
" diwlbuloo 10 .. n schools 
Mr• illS Lsmins f'1op- : T~ ..,......,, 
studcnb' progn:» on • conhn~ b.t"'· keepmg 
Ju Rill 
9 11111 
Uti 
t ,.-,,., , 
:; 
"" OJ I HII = :; 
I ~ .... Cl -~ .. 
.. 
-ll tlUI .:: § 
' IJTll z 
• Cirt. 
--- St!kklllt 
0 
rec:ood< ollhr P'DIIf""' lhtougll "('('ll~ olnd monthly 
l:'f,olu~hOM.. Casual ol\>e>smt_'<lb are <.ondu<.'tt!d on 
~ d.Jy to d.Jy b.bi• ~~ I~ t'fld (){ e.1Ch Je.son when 
ChlldfC'<l an- iJSM'd 10 pt:tbm lndl\'idwll «tivvlio 
Ot .-~.~on the bo.lrd On !he lwYs <>Idle rvaluations 
students .- JlfO' ;dec! iddi!Jon.ll plicbnc:l' Of paired 
"ilh bd!er student~ Thrrr ""' no ~•-rar 
.annu.l l!'l<ill1l.. The f't()ltl.,taill" 1> ~end) 
contcnopl•mg the pc:h-'biht.e. ol ~bing i 
Sl.lndardized ~I T r5t for swdent~ it the 
l'Od 01 cbss Ill 10 P~~pio<E' the viabflll) ui lhe 
~l.lnd.udizeod ~ 
Tr.Unins : Attl'f ~1'<11Qr1 II!Khe~ undergo 12 d.lys 
ol pr«tJCal tr.llning at the T ARCs. From 1996 plotns 
1o c>.tend lhe B.Nc t e.1< her T ramtng to T 5 ~ 
as being ~· lrrwnrdi.ltcl) before !he 
opening oi .a Khool ilnd fish! af:er !he initial 
lr•ini~ lhry rl'<:ffl" a 3-d.ty onmta11on 10 prq>.tre 
them furtho..< lor lhdr a~ moruh In l<hool . >\lieS 
um thrrto - monthh· tefteshcr cour>e> wtuch •re 
held ill lhe field OI:IK 0 by lhe flO, llt»kfo:> ~ 
tll(·rt' ,Jrt> othe-r ref"""""' oi n<'t'J<od 
P!ORfamme ~51.lllb ff'Ceove a total oi 4{1 da)' of 
lt.llmng "hicb oncludro ot .l-dav prt,.o,en.on. ttalnrng. 
19-d.ty ~achers and op<Ymon ~ traon•f1S. 
a T2-d.ty on-<eMc,. lnlnlf1S. Ollid a ~ 
lt.alni~ 
Progroamme ~ ~"'" 01 .l-d.tv ~lee 
tr ~""'1\ after recruotmt'fll, .a 12.d.Jy T t'aeher's B.asic 
loS 
Tro~~mng. .a 12-iby Oper.cion> ~ COUN! 
ilnd .a 12-iby lroJrntng-oHrOlOne« 
~ Educalion ~ oJnd thr T e.am 1n CN1p! 
aae.d a 12-iby Oewoloprme111 ~'"'8E"iEIII Cour.e, 
11/ea M.ln.IRef'. T Nm on Ol.vg.! and ~IOf I'Os 
mo llntnd .l b-d.1)' Gender and AIN~S Nlal)-.uo 
cou11e. T~ tro~onong coones ;on, ~onduu<'d ill the 
TAAC. 
UpAAstOn Ounng MPE Ph.av I 
Ounn11 NH'I: l'hase I. BltAC pr~"CC 10 op<.'<<lll.' 
35,500 ~hools under NFPE funding. But dut> to oa 
lin.~t~elal sho<11.tll, soling down "as I he 1n0>1 
p< aclial ophon BRAC decided to concrntratt- on 
enhancing the qUoJlitv .llld on lhe honzontal 
consldera\Jon ollhe ~ The ""~ Llf1lt'l 
was St1 ;u opl'<ilt•ng 16,';00 ..chool• b)· che t"nd ol 
l"'u5e I. Bv mid StjM-inbe 1995, howt"'u. 00>\ 
COinmlllt'd 10 pro.~ lunding 10 lht- prof«t. The 
LI!J:rl was. '""'..ror.- ,....;-ed 10 1 q 000 "hiCh 
includa 1q41 schools under ESP 11 mw~,. ...,...,...., 
Ill' cbrrr~'CI tNt although 19,000 'Choois 11;1"(! bfoen 
opt'follong under ~FI'( fundrng (I>OfPf ""fld"'"'" 
MI'T, £$1'), 1 S.OOO <Khools ~ bfoen opt'tdllnll 
under RDP. An ~•oonal 1,175 ha\e been ~ling 
INolh fundong tnliT1 HPO IBRAC's Ht>ahh ~nd 
Populatoon DMs>Onl, CEP tCef>er~l Educatoon Projl!d 
0)( rt>t! eo.,.,,.,._..,., .ond O XFA.'-1, t.t._i"S rh<- ltlC.ll 
numlx., oi Khools to 35,175. 
lmporta:lt Linb "'lh !tOP 
Appnhimatelv 25 perccn~ of BIIAC gr.idu.l:cs .. no 
~ not transitioned on 10 0... ~ Khools 
an< linled 10 ROP ktiVollf"i 1'/FPE JU~ ano 
consolidaled '"ith RDP lx-nchrn.tr\ SUf\'q~ 1o 
~ ~ accuraq regatdi11g urge~ group, • d 
ch: tlrt:n, lrld«y 01 parent), de. The ~ .llld 
the .,.:;hool "t~ ire ~ted I~ upon lhe 
c011>0i•d.Jt<'d !IUM!')~ • .llld all -chool 'JWCI! 1\ ~ 
irom onl~ RUt' meml>t.'f• . furtht.<niOre, Ilk> ~fl'l: 
>Lilt u•ldua o~n o.-ue-b,o-ec! rnct'long wuh RDP 
membel"!o prior to the upenong ot the schook ~FPE 
~It oJR: ~ to ~ KDP oiiKO "ith iiV.Atbble 
~e. omd meelnlgS ~ held once <A month ~
ROP and '<FPE stall at the field IMiel. ~lllrW-> 
lrom :-<fPE ITellm o~rgr 01 An!a ~ also 
attend RDP monlhly meetll1g on foeld ofllc:es IU>P 
~~ ~ durin& the IKIWimenl 01 
"'FPE PA, .Jnd ~ In Mdition 10 all rhis, ROP 
lll!'.llth ~ viSit lht- schoob on a regular basi> 
as gueg ~en 10 Lllk 10 !he students .about is5uo 
rel.ll<'d tu heallh .net hyprnt" 
FWld No. of School to be opened dunng :-;rrc Phase I Adual -.:o 
Origin.ll P1.1n rl". i,;ed due Plan rl'\-\,;00 aile< oi school• ope< led 
ploln totund~g.1 OO"FundComnmrnetU ..s J't'fpiJ.n 
deci>ion ol<fJU!>lmt"f\b inSept. 1995 
1MPE 35.500 16,>00 19.000 I Pl.OOO 
RDP 14.500 15.000 15,000 I 15,000 
~04.11 50.000 31,>00 . 34,000 I 34,000' 
. . 
-
' . 
' In otdd•t10n toth1~, 1,1, S '>Chooboper~tedunderG£P. HPO, OXf M'I IIJIOfuncbtaktngthcno. ot ...:hool~to 35,175 
by Dl!cl!mber I 995. 
Table 39 : Adtie\emenls of NA'E by '\'or 
Y~r I Schools Enrolment•n Total Opened .... ~~hool> School~ I Thou ...and-) .u~e.wend 
I 1993 I 12,795 I 408 20,.388 
I 1994 I 9.611 I HI l6.2.14 
1995 I 10.821 I 360 I 35,175 
. 
• All lrgu,... mc;lude ESP ...:hook 
Ta~ <W : Number of 'IFPE Schools by Type 
Schooi>OpE>rallng Dec-93 Dec-94 0..-c:-95 
NFPI: 15,833 22.J)C. 28.853 
Bt:OC I 4,555 5,938 6.321 
Total I 20,1aa 28.27-1 llS.It5 
.. 
• lndudmg ESP ~Is 
Otht!r Are.s Exp;msion 
u~ Sdlools : The wban non-lormal pnmary 
edvuhon programme began "' an apenment in 
1992 v. •th 10 schools rn the Ktulgaon slums or Oh.lb. 
B~ 19'15 therr were 847 urban idlools in Dh.lka. 
Chi!Llgong. Khulna , R.ljsh.lhi, s,·lhet, Comill.l, 
M)'1111!mtngh, Gazipur (Toog•l. Jamalpur, R.lngpur. 
Dina (pUr and Bogra. 
Total Schooh Gr.lduat~~ 
Studenb Complf'1t!d !Thousands! 
ll'hou>.tnd,) 
&36 I 3.515 100 
895 1,;'15 4'.1 
l,l38 3.921 110 
Table41 : Number of Students Enrolled 
Enr~on~ I Dfc'9) ~. llec'i5 I 
"PE T cui 5lude$ 1 4~ ;u; 9.111 
Com I .ml -~~- m 
B!OC TOIM SWdel1t> t.u I 188 :!00 
Citk !021 14J 1 150 
o\11 ,.;~look Tot.a!S..'Ud!riBI 63<·1 895 1,118 
corls I 4-19 6JO ;as 
• lnc;ludrng ESP >Chool>-
The wb.In progr.unmes uses the~me ~fPE onodel ~ 
the rural programme '"'h shght modrllc.ltiOns. 
T ~.Kht-r ~113~ :~nd school room rental 3te shglltly 
hogher COOIJWed lo that 10 the rural areas. Supen!l5ion 
,;md monilori~mu.t alo.obt•donc!mon- U\lt-ns@ll hPn! 
\lore there ift"'1\S 1o be a higher n>k ol student ~ 
teacher drop-«rt. 
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Ta~ 42 : Nurnbet-ofUrban lloFPESchools()pmftlby Y~randGiy 
MeuopoluanAreas 1991 1 1993 1 1994 1995 Tot.~l 
Dh.!ka 10 32 148 238 428 
ChiltlgOOg 0 o I 49 48 97 
Ra,shahi 0 0 50 10 80 
Khuln.1 0 0 60 50 110 
S)·lhet 0 0 0 21 21 
Comilla 0 0 0 )] ll I 
M~men,.ngh I 0 0 ol 10 10 1 
Gazipur (long• I I 0 O! O! 20 20 1 
Jamal put 0 0 0 10 10 
Rilngpur I 0 Ol 0 20 20 
Dmajput I 0 0 0 10 10 
BogJa !Nasuhl I 0 0 0 10 10 
Tocal lO 32 307 498 ~7 
r-NFPESIIK'I IITMdwMmiallldon& I s!• I 
"''~ lonnrr Nfi'E $1udrnb ~enllyoomplt:eedlhftr secondMyeduc;alionby Jakingtherl1ollricul<lla-w. 
1100 lhh )'l"at Their petfon1,.1'Kt' "'~ e.x~y t!11pf\'5SM! wtlh 1m saudl:nb 3«unng line division and _, pas-
srng m lt1e 5C'C'OI1d dMwon. Une of lhe <Mudent> Ki)hidult\lo~m K.lLln, who~ a fine, obUined ~ rn:wlls.. 
The schools are locatedm 1he ln~ot the slum areas 
but are read•l• accesstble to the ch11d~ The Soc1~l 
Studies tutriculum desigll('d for the Nl31 children 
~ inappropr.ate ior the uoban schools ~ 11 i< 
bt:1ng redesigned 
librllr) ~ : Gradu..lres from BfOC school•. 
panic.ul.ulv lem.tJes have hull' ex no acct!» 10 reading 
materials. A recent Rudy reo.e01led that onlt 11 'II. ol the 
c ounm · < household> ha•·e KCes> 10 r>C\\'<J>olPl'r< 
IUNiaF 19951 Therefore, theft' t' a danget lh..t t~ 
teenagers may iall baclo into illtteracy tl they do n01 
kep up lhl:;r reading sl.ill>. for thh rt'a'OOI\ BRAC 
staned •1lla~ hbr.n~ t~thagars.t lor chtldren m 
1992. By December 1995, 2,026 such hbranes were 
opet'illlfl8 w1th 75.51>3 ~
The llbranes, open once • "eek, art' ptO\ided each 
"11h 100 111ies and 3 magazloe>. and on .1n a>.~'fil81! 
have lO ~ Ac.llvlflt'S such as •egelilbles 
g;rrdenmg, wlonngCIUW'SeS and poollly teart'r l.raJ01ng 
wc.'re tnlloduced bv requesl lfom the \'0 mcnr~ 
~ bear a th1rd 01 the tralntng C05l lot the 
wlonng course. 
fduation Support Progt .. <Wtit : Since 19'11 BRAC 
has bE-en $Uppon•ng other NCO; in providing 
non--tormal edUGI1ton to poor rural children The! 
Edut.Jtion Support Progr.lltlmt' f'l"''1des other 'GO. 
\\tlh tramlng. counseling. iinancial and rna!.Cri;al 
•uppoc1. In le.s than three )Ca~, £SP ha~ e.lended 11> 
"'-'PJIO!I 10 lT '<COs IOoperijlel,041 Khool~ . 
c.-.a~a from NFPE Schools : Dunng the s;x ~~ 
""'"~ 1<188 dnd 19'15, o1 toeal oll10,340 chtldren 
graduating from 11 , 22 7 schooh are iibi<•IO read. wn~ 
and "Ofi<"•lh numbers 
Open tionill Change During Phoue I 
t Change in Field Opw.ations : Ourong 1994 the 
prognmme suucture won modohed. Field Ott~ 
~tgllolted etther as .'\reAl Mana~ or as Tl!iilm 
in c:h.lq;e dl>pet odlng on perlonn.mce and 
expenence. Th1> rt"-dd."$tgn.~tton !lib reduced the 
SIJ!lef'ISOI)' hierarcht bv one t.er. The rat1011al 
hetund thiS ch.ange "~ 10 keep ie\\er flUil'lbc>f 01 
schools "•lh•n the JUnsdiCbOn oi managers and 
Sllpe<"isors •n order to enable ~ elfl!cti• e 
monitoring and ,~i••on of S<:hools 
NFPf FLOW CHART 
EXECUTIVE DIRECTOR 
DIRECTOR NFPE 
I I I I 
Training Unit Monitoring I Reid Material ~ L~stics I Continuing 
and MIS Unit 1 Operations Development Education 
!Regional Manager 
(5,000 schools) 
I 
Area Manager 
(500 schools) 
T earn-in-charge 
(80 schools) 
Programme Organizer/ 
Programme Assistant 
(15 schools each) 
Teacher 
(1 school each) 
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t ~ In lhr Curriculum : Chlngcs w-ere 
broughl <Woul b)• conducting >e\"enl field 1!..-.b on 
childrms. ~ ~"'· tNCho"' 
ptopOimmC! oq;mizffi> <JI1d tnonen were 
consu'.!ed .mel ft't'db.ld rrom t'\"t'f}'Oile wOH ulm 
onto <KCOUnl before lin~hllng lhr cUJTICulum In 
~hong !mg~Uge ~ number of acto~~ luve 
bern incorpllfatro to lmpRM' the reolding and 
""ling >l.oll< o1 learners_ My t.r.ourat<' "ord. a 
spelling t!u.orci~. h.n been rec .. .,tfy lntroduu:d to 
mo~L.e tholdren !cam tho!or spelling moll' ctt«l""· 
Journ.JI ""ling has .JI>O bt_,._.,. lntrocb:t'd from 
gro~dc Ito t'nh.mcr thHto.ai!Yt!"-ritlngskoll~oftlll' 
~. P.tlred readir>g ~ bem lnlttatcd 10 
one~· lhc rt'ading abilme,. o1 choldrm Til(' 
socW Sludoe curriculum tor ~ I, II .mel Ill b 
being fl!\~ 10 mal" it more actJ\il\ orlt'fliCd 
Tlr .JJII~ ''IOdated Wlth lhr ne¥o .Ol\11~ am 
mamly linktng ~ .mel efiect. communiCation 
sl:tlls. sl:oll> awxl.lted .,,th cnt~eal .b1tl) .-.nd 
<~Niytic.ll thonlmg. ~ s.och revt~>Om 
re<pnrc considef~ tJme the programme 
mtrodu<:ro -al act"'''Y manual, a'>00.1wd 
"oth the exiSiong promers so that chtldn!n MIOY 
lcamlng .,.., ~i;tl l<e<>ues through g.tmt.~ and 
ex<'I'Ci~ \\'or\; ·~ undt•Mav 10 ch.1fll:t' the ~'l.llh 
currkulum lew 0111 grades. Math book one h.a• 
t« mil) been ontroduad on all ~w .Chool$, I noll.! I 
lcnlbad app.~arto be po>•tn.e. 
t C051 .wl Cut .and Cost Effidmcy : Tlr 
progliUTlti1C ,.wned r('CJUitJng Progr.lmmt" 
A~SI~ 10 WJX'f\i)e 1210 15 tchoob from 199J. 
Although lhe mlntmUm educ3tional quahiiation 
fot PA i~ higher loChoof certtfK:.l'.C ~ their 
~.and condit~ of t"t''lppoyment ve the same 
as those under ROP. The e!i'ICJt!nCY wategy IS 
bdng lo<kd Into further b) onvol\1ng 
exp!><l(!fl(.ed I&!~ m conducttf1R ~
tr.unong and on tl'acher ~ment. Poloc tf'SU 
conducled in l'hase I indic;oted po>itM~ results. 
NFI'( woll, thcfdott.. appoint Re.ource leacho!r1 
on orclcf 10 bn11g .iliou1 qualotlti\1.' ch<anges In all(' 
p!ogrammc tn the "<!>.! pha>e 
N~ lnl~l~ Ourirlg NFPE ~I 
lntffiKti\'~ bello IMintetion forT uchin& fnslith : In 
5o.oplembtor 1994 the students of 4 :o;FPE ~hooh In 
Dh.ab were prcMdcd "'th EngliSh te-~ ... t .. ch have 
been pot"N'<:Oidrd In ~ ~ ~ ;ace pb)'\'CI 
b.Jd.: ltt'pe.ltcd!-., If necessat}1to leach Engfo~. lhfo 
teacher's tole Is mon? ala faciloQ!or. In "1¥1 1995 <a 
~~of the p!lot 11!51 ~on 20schools tl!n 
urb.ln and ll'n rur~ ~are~ a•· to Introduce 
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this method 01 lt-.lching on 20% of all K'COI'ICI )1Yr 
>Choot• in I !19 7. 
S<hobrthip ~ : Completion of cour.c 11"-"f 
"' no gwtan!t'e t!Yl 8J aduates 110111 conlrnur lhOr 
eduatoon rn 1:0'~ iChools. Tlr cost oi 
educa!lon in formal school• and the di>l.lnCe 01 
school• ITOmthfo child's ht~ ~ nwjor de!t.-nenb 1o 
~hoolmg. BJt4.C graduates, commg as they do t•om 
'h•gh drop«n nsk" b.KI<ground' ~re rno<e lol.ely to 
dosconunue on formal school~ fort~ re~ BRAC 
h<J, CTl'awd a scflolaf'htp fund In til(' memorY otl\•o ol 
BRAC• bent-iac:tors, M~. Cathenne LO\eU and W. 
Peter ~. TJw. M(,ftiCJ<oal Fund schol~rp 
obilll5 .>elected lemafto gradu.lk'S from BRAC ~hool~ 
10 continue their educ~ion in government high 
~ irom class VI 10 X About 14-4 ~ 
rl'«'n-ed Khol.mhip on 1995 
N FPE in Africa : In Or:rober 1994, U :-.tar u~ tts 
u<o!em .md SoulhemAfria Re,gional OiltCe (ES.~I 
In ,..,obi im.-.red BRAC to t.Kilotatr the r-ducation 01 
children ~io~Uy girt. In """ and ~ Afria. 
The proc:.e<>• mwl•~ 1\ef\\'Orklng with U -.tCEF, 
Mtn•..t~ oi (doc<ltoon and non-gtM"mment 
organozations "-ori<in11 pmmonmth m the field .md 
f.x ohUIJ"R a "ral"ll) for planntnR .mel tmplement•"R 
non-tormal basic educa11on on the "'&'on. A loi!IIIOr 
BRAC ~was sutioncd on ._.tttobo lor tim purpn<e. 
UnMin IJbnti4!s : The programme conductl'd a -
p•lol ~ '"'h the concept al selling librolrie b ~ 
iiUdlcnao. ~ lhr union IC\'CI . Although "P«~ 
mcmbo -hip per libtM) " 500 1hr mirumum numbt>r 
of lht'h~~ IS I 00. Thrs JibrOU) st.lru With 1,000 
brd.' A nominal fee of Tl. 5 b cNr!:ed 10 ~ 
!BRO.(.~ and~ h.a-c IOpay n .. I J. Thh 
library i; pnnwll) for the communrl\· .and ;, 
~ b atr.Jnging for diKU'SIOnS on r;~ lf1.n 
onter~ lhe oommurury. The progr~ plam 10 
ontroduce vocilloonal COUI'ICS tor c:ommunlly tner'nber 
a1 a Ia 1er staRe. 
Path Kendra : 'Path Kendra', or reading crrck-s. CAter 
tu •nwll g~ot children on '"ll.1ge5 ,..n._.,e the BRAC 
<ehool library rould nc~ be ~.abli•hed due 10 
non..av..uabohty oS the requtred nurrbef of memiJer< to 
male It COSil'ti~c. E'ach mldo~ cuc.Je compri-. 
s.; w.aders By December 1995 ~here were 850 !oUCh 
ore~ ""ith moreth.Jn 5.000 mcrOOcB. 
l-.s 
t Conhnuou• A!ft15her coo...._.., provided 10 teacher-. 
and regular sc;hoQI 1nspec11on are key liiCIOfS !Or 
'IUCcess of schools. 
t l'.llt.'f1ts are wilhng to >end d1t'11 childtl'n 
~oallv guis 10 school. ~oer. pateniS are 
"'ollu~ to be im.ohed 1n school attao"" . 80 per an1 
o4 p.trenb .regulady anend p.asen& te.Kher 
mt>e!lngs 
t Hogh iltlmdiintP oi ~ud..'flt• can be rnaintaoned as 
tiM> <.llrldten are rnlett'\lt'd '" wh.lt lhE-y le.lm in 
cia~• roon"K. 
t Eh3Jble lemale texhc<s .11\' available. 
t ,\'lote ~.ng m.!ll!nah. wch as ~ books. 
~nforce le.lming. ~.vth ~udoe- rndic;i!l' that 
BEOCgr.duateswholaave~two)-earsot 
school•ng run lheri·k oi ~ng 110'>\ to read and 
""le' unless lt.e,. are 'loUpflORI!<I on lhr!r newly 
acqu•rt!d lrterac) ~'"' The programme lhu$ 
dectded 10 open nuallobrane> for 8EOC graduale-. 
and 10 exteod the BEOC "hool C) cle by an 
,lckhtoonal year. 
t uperlmems with rhe cumculum o1 grades IV and 
V IBEOQ ~ed llwt 80% o4 t~ teachtn are 
~to le.1ch the syllabi for the morel~. Trauung 
"Otlshop> cunductl'd ior eeactwn for 1.\alh book 
IV lndouteed lhilltei!Chen gt1 ~ pr«t~e Mid 
get a sense oi ac:comph>hrneru .u they come to 
comprehendneY. cone~ Te.JChe<'<lppeii'IObe 
motovared 10 teach concepb INI the) ha•e 
fl'Cently le.-.mt and mastered themselves. 
t hten•ion of a Cillendar \l'.U m a school n"Cie 
atftoC:b attendance and COfTlllettOn rate> 
neg.J1Vl'ly, primanly when parent< are not awe~re 
ol \Ueh .,.. eAtension from tho- bo,.;nnlng ui the 
COUI5e. 
t Durul8 1994 11 beurne Obvlou' 111.11 mo>1 parent> 
com~den!d 11 was essernul 10 rnclude reltg~ous 
educalloo in schools 
t ,'>'IOsJ slums are non permanent. and under 
cOO>Unt lhreat of eviction lrorn l.trld owners or by 
Ll" . Incidents such .lS fore, toll colk-c.hon b, lou I 
rnuide groups or unnotrtied e-<1clions art> noc 
uncon•non. lJnder lheorcurmuncrs BRACieel~ 
lh.lt st..mng schoob 10 lhe sail'!) oi n:nred 
ptl!mises on che .tum inngto i> n«es>ary so !Nt 
"- schools can operate w11hout my 
mll-ricrence. 
'<FPE Ph.J.se II, beginrung from April 1996 nil ~rch 
1999, wall operate 34.000 ~hoot~ 011any SJ'el'l }eat, 
mru1lr11g II'IO!e lh.ln a mtiiNIII chrldrt:tl In ~ !oeeood 
e>epollll•on phase. NFPE rntend' to pliiCt' conunued 
emphasis on improvmg lhe educ.lloonal quality ;md 
releo.ance. I'.'FPE" oil dlso~lort> new areas todela\oer 
conhnuing educatiOn to both chrldtl'n and adults rn 
rurahre.lS. 
6. TRAI .. ING 
Trornong ·~an tntegnl p.ut oi BRAt: prog~. In 
~ ID the ~lng ~of ROP, BRAC ~ 
~doped reglOO<ll lrcJrnong c.JpJbihues in .el«ll'd 
locauon~. Founeen Traml11g o~nd Resource Centres 
IT ARO. mcluding a CA.-nrre for Oe--elopm€'111 
\<Unagement <C0.\1\l. arecurrentlv rn opeRtion. 
BRAC tys adopted the panKrp.llOfylratnmgprocas 1n 
"tuch lramers plav !he roll> 01 bcthQIIn. The 11araou. 
tr.lon•n~t COON!S am drsignt'd b) BAAC 10 pro.ide 
nccesar, mlonnaliorl 10 me clrentele (Village 
Organization member~ and de\..:lopment "~s 
b«l'o al horne and <ibroadl, cko.clop olpp<Opfiare <l.ill~ 
tmpru•1! tuiOtl'd •ttorudo, dnd to weng~ht'f1 
mano~gement capacity. '-'\any or lhe oourses are also 
olomc.-d .11 ~loping c;ompouent ,t,lli. keeping pact• 
wtthllle llll"d growth ol bolh KDI' .tnd BAAC 1bell . 
Achielrernmt 
il ~ 8mrficiaries (caleso<l'·wiw): A ICCill o4 
71>3.()98 benefioanes wt"<e trilull!d during RDf' phase 
Ill. ol"htch 273.801> "@f(' 11.llned'" 1993, 291.939 
"ere ~lned '" 1994 and 197,353 "-"ere trained on 
1995. 
01 the lOla! numher 01 panropant,, VO rnernllroi 
composed 730,137 (95 bB'ltO). ,...FPE reache<s 
cornpr1sed II 260 i I 48'11.), i>rogr.lmme AW(I.)nt~ 
9,2500.21%1.11ldBRACstatf 12,451 (I &3%) 
Out oi 730, 137 vo members 226.693 01.05'1:.) 
comptbed VGO c.vd holckrsl, 75.1)64 (10.28%1 
_co,ed tr.Jmong on humom ~clopment. <1nd 
428,380 IS8 67%) on occup.lllonOl.l ;kllllo 
dt. ... eloprnenL 
T.lhfto oil ,f>o.,., il lrnlt· •artatioo bt.'Meen la'&('t o~nd 
achr"'"'"""' oi pal11dpant> nlll1'1bef rn each ~Mll!gllf) 
oi beneiJCJarteS. SlallSIICS ~how tfl.lt among ITl05I 01 dle 
tr.tlning --.10!S pro. idt.>dd~r,'dl) 10 the VO ~
9S 68'1:. (730.137) 'Wt!re provided to dle seMCe 
dcll\oery irtWJrntdiaue-. 1 e~ NFPE teacheB PAs and 
BR-.c ;1.1n. 
71 
Tablr 43 : Numbl'rof Particlp.lnts in Oifferml Training Progr.urmes 
li 
'""""' 
..._,...,.. : ..... ~1Jl( ~ fotll 
..... c...., fl' ,.. 
,,.] ·~ I '!In I 'I'll '""I l .. i 
A.. ~~=I 191,.1111 ,ct,..l!t> I H',llal 517 .... !!S.&1) trs,MI I I OJ. Jill 50), ... UJ.ll) UIC' ' I 6S.Il'l 17U7) !Ill "!ll G'l -I.!J asm' fbUJ) 
... 
- I 1&.~91 lU40 .n~~ 11910111 }j~:l(,l II ·~· I ;..qn ~0!>' [)po.flapl .... (11711 (IU'I) "~···· "~'. (lliJI 110.1111 ()51) 1'1.141 b. fu•F""N' I 1~,810 ·~ill I 105,11)S 4tA..,S4:) let""~ H!.~:IQ ~"loS •lO.JaJ ~ OIUI l!iU5)' "".,, 01.1!1 164.2JI ('l.i'll 1a111 ~Ill 
< IIC\W I usoo :I 6UOO ••·em I )I·~~~ I IOII.M'J I Ol'!l>c llb.6'll W!tJ m'!!l) Ill,. II cr~D&! UJ.JOI ICQ.llj Q'-711 
a 
'''l'l '..c.... I 2.Qfl l.ml 5.•ll 11.417 I ii:l J.710 I "5SJ 11;100 11.116.1 IIAII {2001 ll611l tr.m CJ.Zl ,, J.~ 
c 1==- I l-'1151 HI!.~ I •m 11.•~·1 HL'S I ... , I 1,50-1 •.!so ll.lOi 11.7~1 12151 .. ~ n •'l ;;;II. (1..'71 CUI) 
0. ls..ll U05 .}M5 ).112 11101 2.7•9 H:'! fl,n .. J!.JS) 11.1>• (1101 fl.]lJ ti.S.CI IUIII II.O.U 0 • • , II Jill 
l...t C~·l-<: ·D! 21>01!15 2ZIJ'•J ntUIIl n<!.l&l .::J.D ~· QJ'! 1~7.lil >f>Jml 
"*r._.....,, ~ .... - .......... p>,.. hoUripft-
T~.W: Nutnbt'rofPanicipants in Different Training Programmes 
Sl . Tl"bint"e catcgor}' Re- .....J T ...-get 1\ch•C""en tent Total 
.... 0. IP/01 tP/01 
1993 1 199~ 1 19951 
A. Group~ I 2.1&8,5841 93{).6lJ I 711.1441 411,910 I 2.o&-1.&7; (< 1.67) 180.481 160381 t5H8t 161>.071 
a Human de\ elopmenc 545,000 180.5191 152.96-1 I 51,2721 390,155 
118.011 (IS.bll (12.97) 17.261 112.501 
b I Oa.upalJOn.Jittalnrng I l .b2l,584 750,10-4 'I 559,180 I 364 6381 1,673,921 (53.661 11H 87) 1 (47.41) .(46.221 l53S71 
c. I IGVGO I 451,800 117,4281 l45.l'i1 I 234.010 I 69&.795 (14.?11 (10.1 -11 (2?.281 12? bl>) (20JOI 
8 . :"-.FP£ teachers I 183,7921 38.571 I 48.23{) I 59,579 91,733 16.081 (l.lll !4 081 {;.551 14.&81 
c. I P!ogro~mme 10:?,652 .1?, 176 32,535 20,020 I 25.226 Assrst.lnt5 ().39! 13.381 (2.;61 f2.541 12.941 
0. Scan 118.,828 30.608 4 1,261 53.357 1.124.811 
(3.931 1~.67) (3.501 C6.;;1 {4.01) 
TOI.ll IA•B• C+OJ J,Ol5.656 1,156,406 1,179.525 788,878 3,124 .811 
:-.~ : frgures "'thin p.1~tl>esi~ indlcale ~tage 
P/0 • Panropant dol~ 
iii Targ~ and Am~emMI Ccat~-,.iJel : In ROP 
Ph.t>e Ill thP traonmg programme wgctt'CI 720, 161 
paruciJWI"bo on,1>JVIng 3.025,656 p.utKipant d.lys. 
t.c~-emcnt oi the rcponong pt'riod .ig.lo.nsllhe ~ 
was 16l.(l98 C I 05 '16%) in partiCopanl number ;and 
J , l:!4 ,811 (10).2tA;,)In JWIICipan! d.J)'S 
c..tegoriully, the target ior the \-0 I"'IC!Uben 'l'f'E 
le.lehcn, Po\, and BRAC >laff, \\CO' 684.648 
(9.),0,-,..), 11,487 (I 60%1' 1?,924 (1.79'11tl and 
11, 102 11.5-I'J(.) ... ith the achi('Venelll at 730,137 
(95 68"'..), 11.2&011 ~~). 9.2S011.21%loand 12,.:51 
II bl"'l ~·wl} 
Oul oi 634,648 VO member.> the lr.11111ng t.ugL1. ol 
111'1 108 pantetp.tnt' ... a, on hum.m cft.,.l'lotllnl'nland 
the rest HI8.S-t0l "''" on occupauonal <kdh 
de\elopmenl. Achoe~temetd ~on\! tho' t.ltJt'l "~ 
75.064 fbJ.O:?'Y.).tnd 655.073195 ~l. 
Tablt• 4-1 indoc.tlt" th.ll 1he JX'f!Omloli>Ce o( tilt' \'0 
~· oteup.JIIOI'I.Il .J.oll~ de\~loprncnl tratnong 
h.Js been Solti)lclOOfY on vii.'\>· of '" urgru, but the 
achol:'\enwnl ol th" VO ITJI.fflilo;•"'' human 
de\-eiOfllllt"U tralnong targl'l l.1g• brhond by 3o. ':181'o. 
Th•~·~ beco~u>t> 8RAC h.bbt>t>n plac.ng moteempll.is1~ 
on the creauon oi Jle\' U>Com<' and c'fTiploymt.-nl 
opponun1ttes. 
lessons 
t Tht· trammg c:umculum mu5t he rt:vie-1\W at lto,t'>l 
on<e • )e.n by the- cour,_. co-ordon.otor. •nd mu'>~ 
be conllnued <ts • p.lrt ol the- co-ordol'l.ltor.' 
lt"'pOI!Slbihll ... 
t ThP W c~ >huold be cooductcd bv P~ 
II'1Sirad Cd Sht'boV.>hebi'ka~. Thl! c~ should 
also be modllicd m tenm of dur •uon Lo\s 
do~~ ~her j, s«llOII Ill nf the ~ the 
decosoon has already been W:en to modify~ SA£ 
cour>c from RDP ~ 1\'1. 
t lro~mJ"!: m.ueri.JI~ must be ~;~ ~nd 
upgtadcd con't.lnll) lo l;ecp up "'''h progr..,., 
~ 
t Sllll<.tured ~i1101b tl!lilll.'d ~ 
C~ (ope"iUIORS !Nrwgemcnl. 'Viii.Jgt! 
~i:urion and Ctedol Operatoom', m.tnaJtillJ! 
seclOf pmgr.tmm<"!>CICJ y,ereiOUnd '1!1ydlewve 
t Thll' fonancial Manag!'merll cour>e th.lt "a> 
de\-eloped to WSta1n.1bly m.llloJ8'' the l''~nd•n!! 
RDP prow<lmrno:>!. hpecoally the- cft'd11 and K!CIIll 
~1. \\d~ lound ~<'IY efJt.'<.li•e lor 
progr~~ lmplemt'lllatoon 
Ch.1nges : TheduratJonot~oflhetratn"'':WUI'IO 
has t-Il redured.gMng ITIOfe~ on klllow·up 
cw:""' ioJnd ~ tramtng. 0n ere omer hand the 
dut auon 01 >0me 01 lhe I.OUrS<." ~ bet:'" oncre.na:l 
~lcul.vf) ror u., san 1n oo~er 10 pra.'lde .n~em~ve 
traonmg BRAe has also llllroducl.'d some ne.. mining 
cour>es >llCh ii.S, lro~mmg on Shurucho ~orilnl 
~·and m.lJTf! 011!1\;IOOn 
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t ~ cootnbuti~ or the programme 
~i~orsimanaj!'l'I'So5e<!Of ~ialJsts "ho "'~ 
mvol~ as ~._. ponons in 1'- training 
courses, "l!ft' found valu.ll*. 
t ~ process of building tr.Julei'S' capacities bt 
senc:hng them to ~ iidd. holding forums 
(C.JJ)oiCil) buolding "~· repon wntJngl w oth 
re-.ource penombolh ~~~and outsideoiBRAC. 
were found to be -r useiul ilnd l1eed based. 
t Some""" tr.a.1mng courses on jobs and j.IJUs ¥-ere 
developed ISuruc:ho Restaurant Maoagemeot. 
Shup.mnya ~ Store .'-\.lnaJ!('flWfltl. 
futurr ProjKtions 
The lessons learned duntlll ROP Pba<;e Ill are 
guodehnes io< ompk'l'llE'I'>IJ.ng the ROP Ph.ise IV. 
t More auent.an will be &"en 10 staff del.-elopment 
tn RDP Ph<be Ill. 
t A number or """ coul'5eS will be ~loped to 
l"'flli''t' ~n qu.~ltty. 
+ BRAC will iocu) on pi'OYtding training COtJTSeS for 
VO ~' ilthe viii.Jge lt'\'f'l, m.lbling 11101\' 
membet~ to benefit. More inllOVill"e tramrng 
methodolog1es wtll be de\·eloped towar<b thts 
end. 
t RDP managefS wtll contmue to t.lke pan m the 
Opc!I01tJOns ~~Course. 
t The Financial /11\anagement Trammg (OI.lt§e will 
be Conti~ lor the M.lnager> and the f'Os. 
t Specir1c skillS rel..lll!d courses will be contmued 
and ~ng I'N.'4!ds will be addtessed thlough 
cOUt"Se de-. elop;tMillt.. 
t The Ciendl!t AWilrl!ne$~ .and Analysi~ cour.e for 
the progr.amme Slilft wtll be contmllt.'d. 
t The training curricula will be "~lt!\•ed •t le.ul 
onao a )eat. The cour..e co-o<dinators "ill 
conunue to hold the responstbthty to c:feo.eloprng 
and IIJ)glllding the coune. One mam co-«dmatDr 
woll be asSigned to co-ordonate all RDP cowses. 
t ~ ~lopmmt Manag£ment Course will be 
contmued lor the Man.lge~ Jnd POs. 
&.1. THE MANAGEMENT DEVa.OPME"' 
PROGRAMME (MOP) 
Baclcground 
In 1990 the Management Qoe\-elopment Ptogramme 
eme1gt.'CI a' .1 >t'polr.ate ptojetl unc:J.or ROP Ph.tlt' II 
MOP is a profe<<ional wppo11 set\ ice programme of 
BRAC. 
"iDP COO>.nb of rv.o rield unob : 
ThP centre tor o...e&opment .\'l.lnagemem tCOM , 
which os the pnnopal unot equopped wrth ~~~ 
modem lactlrbeS lleCI!SSM} lot tnuning purpo5eS. 
meetmgs, wooi<shops and semona~. CDMJI<o has 
a F~h Hatcher)' and a Fi<ih Hatchety Tratnong 
Centre IFHTO to provide skills traontJ>l!. 
2. fhe lrentedl Uttara Tra10ing Centre/Met~-ting 
Venue located in the Dha~ city. 
Both thto Cent1'1!5 - COM and the Utt.ara Tramong 
Centrr, .are used by BRAC and rented out to ocher 
Ofganizali~ for academic purpose< 
Objective 
"101"• n-.Jon g<~o~l " 14> dr\oelop oil cadre of 
01!\oelopment Mallolgers tn Bangladesh Its spectiK 
objecttves.are to: 
t stre«>gtht.'11 ttx. m.IO.lgetnent canacitv ot BRAC. 
t del.elop \-.motJS leam.ng ma.tenals & ao~. 
t de\oelop managemettt c:a..c-. wotlun .Jnd out>lde 
BRAC progr.1~ 
• ~ .. lop dtfiefent need based trainong cou~ ror 
BRAC & ocher org.mizatoon~. 
t .upplernent ~lopment Jl'l)Ca> & man.agement 
capacity ot ocher org.mozations. 
t f)lO. ode consult.aney senroces to Olhe< 
Df8301L1tlons 10 c:feo.-elop management courses 
Achje,.ements 
Duung ROP Pha,e lit MOP ollered a numbe< ol 
~ogrammes IOf the stab of bod! BRAC aod 
Olher organizauons, mcludrnggovemmentbodresand 
0\il'f"SCdS piiiUpaniS. 
Courses Offered 
A tocal or4.158 parucrpanas ""'" tr,lrll<'d dutrng RDP 
Ptlase Ill both m CDI\.1 & FHlC. The pamopants 
mdude BRAC statt, and stah tram local. natrona! aod 
ontemauonal org.JniZ.tiJOnS. 
T;Wie 45 : Yur...,iR upacily Utilization of COM by BRAC & Othe~ 
Sl. ~~ame I 19'J3 I 1994 1995 :-.io. 
BRAC OtheJ BAAC Other BRAC ()the, 
o.gn. O<gl>. Of&O. 
Ul . Oe-1!1opmem Management 158 68 I 14 -IS OS f>.t 
02. Gendef Awareness & Anal~'SIS I 110 I 137 I 55 92 
OJ. Opera!JOnSMan.lgement 1.17 .u &I 
04. l\.1anagerial F'reld Oper.Jtions 18 
o:;. T r;tonong ol T ra•ner'Sif acoliliit<MS 49 18 13 19 
06. 1!>-Ser\lia Foundations I 26 19 
07. ~UTe-Cum-Trainong I I 68 I 158 41 
08. De11t'lapmeont Management tHc..hhl 18 47 
I 09. Utilization Focu• Monotoring I I 10 I I 
10. ~lopmcnl Communications I I 55 
11. Engli.n l..lng\loolge I I 1& IS 
12. Anancial~t I I I I 139 I 
13. AudtoVbu.JI I Oi 
14. ~ Quafoty ,a.cbon le;tmrng IGQAI.! I I 800 
IS. TOFonGQAl I I I 41 I 
16. £>e,.elopment I>SUeS I I I 18 
II. TOF of Human Rights & Legal Educ.nion I 12 IHRLEI 
18. AcCOUilts Ma1nterwnce I 35 
19. VIPP I 17 
Total -498 I 1&4 183 318 1.)01 04 
-In RDP Ptlase llltotalllWllber of partJCopants orBRAC w~ 2.083 !79%.1 11odotherswas .546 (21 %111amed by MOP. 
7S 
Table 46 : Capacity Ulllintlon of MOP Fidel Units 
during RDP l'tase Ill 
YEAR I CUM I fHTC UTTARA I 
1993 I .. ~ I 07'!1. 94,.,. 
1994 I 82~ I 05'!1. I 83,.,. 
1995 I 79% 81'11. 88'11. 
Other PerlontW>CO 
+ In !ltlc:htiOI'IIo oonductmg traonong cour;e; during 
Pha>e Ill. MOP ~lopo!d a number oi ca.e 
•tudoe:.on dollerefll manarneor and 50Ciallssue!.. 
+ ,.,.lOP tws been wry ~u<ces•ful on E"lpandong or-
adl\llte> by organozong jOint collaboranon 
p<ORrarnrne> With u~ Unl\i!r.ill)', Uno\oersJiy 01 
Sus.ex.. Ul( Queem Umver>otv, Cmad.1 
HABITAT of U~HCR, PRIP/[ll oi USA SEEP, 
D-T AllER at Tunrsia. UNIC£f, 'l.:~uonallmlitute 
01 Pfe,imlJ\e Social Medoclllt! 1:-<IPSOMI and 
Din!C!Ofale ol 1-k!alth Sel'\<icesil! Bangladesh. 
t In 1995. CO.\\. Org.Jnoz~hun oi Rural,....sociation 
for ~siORAA.Zi~eand thE-School lor 
lntt"m.otiOR.ll Training ISITJ, USA. joined in a 
Global Partner,tup for N<A> Stud..,., , £duc~oun 
and Trainong. The p.r1~ip ~~ b.,n formed to 
omlldll.' .1 Pa.1gradua1e Ooplom.J Prugr<lmme and 
"'la>ter's In ~GO ~hop and ~~ 
Plogramn>e 101 both exo>long and prute>soooal 
dt. . ·eloprnent practtlolll'r< m ~lad£-;h and 
South A...,.. The doplorN tour><! "tU be ~11c!d 
trom Febru;uy 199;, and will be hekf at CD!I.I in 
Rajendrapur. 
t To moboliz.e p.ltrnen.hop in non-form;tl prioru"· 
t'dutatloo, BRAC hi>• launch..-..! Jn £duotion.ll 
Suppotl Progr.unme !ESP) undt.-r MOP 
management. The objectiYI!S oi ESP i• 10 PfO\>ide 
rechnlul and fon.-.n<:ial ..uppot1 10 "N11 :-.co. 
who are mt~>re>ted '" reph~ling BRAC' s NFPE 
o,c hool model. A toe.tl at I ,7 38 school~ b.lsed on 
the BRAC ~FPE model .. m~ bt-ing run ~· 418 
drffesent II.G0par1~ . 
t An b.posuA.'-CUITI·Trammg programme "as 
~gned lo provrde exposurt? 1o toretgn 
de\ elopu oeua practilJOnefS on 8 RACs 
de\·elopment JIIO&'"""'"'s and .nategi15. During 
l'h.1se Ill 23 b.poso~urn-Ttalning Programmes 
"1!11! OO.igned lor the partoopanlS or l'apua :'>ie>'> 
Gulne3. J,'ip.tn. Iran, India, Cemrill African 
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Rt.opubloc, Gh.ma, Ouna, LNX!lo, Paki'>lan. and 
- orhl-r countrieo< 01 E.as!Pm oiJld Soulhefn 
"'!rica. 
lessons 
+ COI~>ldenng tho: Pfesenl '>~oif ~rength o1nd huge 
rnl.,m.)lreqwreffit.'Ol> 01 BRAC. the tnolJOIIOUb 01 
MOP musl be the clc:'\oelopmenl 01 BRAC' s 
management ~·I\. 
t Faculty de11elopment h.1s been a dlltocult rask.. 
T~lon!, difk'n!nt altl'mame stratl'gi«!S had 1o be 
LtoL'<I out 
t Expo>Uil!'<um-Tra~n•n11! pHJgraonmi.'S should be 
continued lor the ~t!N'.li panicipan~ 
t Etlcons .Jlould ~ coolin~ 10 org.snil" nt't'd 
b.l~ cou,_ lor BRAC. 
t .~ c~ lhould be dl'\'t'loped ob lht- ·ea.e 
mtothod' ".n tound to be vt!r)' Niecth't' '" 
m.magem<'flt l1••mng. 
+ Cooperatoon \\illh other m.)llol~menl m>lltute> " 
lli'Cess.tf\1 10 develop advanced managemem 
courses. 
+ Sllon ra11ot made cour.es lof l "eel.sl ortered to 
Olher O<ganizabons \\efl! iound ~ef)' effectt\'1' 
t ._, lhto COUI>I!\ that MOP offt~ 10 othcf 
Olg.lRIZ.IliOftS oll" l'>.pemt'-1!, ~1'1! donor 
agencie5 wrthon or outside the country should be 
loc:.!ted lor un.-.nc:i.tl >~.~pt»tt. 
SUPPORT SERVICES 
1. RE5EARCH Al\0 EVALUAn O'I 
~dtground 
The ~ and E"aluatton Dt•·•sion IRfDI "<lS 
eteaU!d in 19;Stopro ... ide n«l!SSilry ~arch~UJ)p0<1 
110 the f!<owing progra- of BRAC II~ ~~ 
strengJh is a--er 100 pc!Oplc.~tionc!d bolh on the fot-td 
Jnd the Hedd Otfoce. R£0 I'I!'St'a~. who numbel 
n!Or\' than 40, h.l\1' , nmplrll"<l 0\et 100 "udi~"' -
INII\ ot ... horn h.l•e baon ~Y usefultn polocy 
decision making. Oozem o4 rhese >IUdieo. have b!'l!rl 
publo.hed on natoonal and inrematoonal joumab and 
are ab!d rn llliln}' more. T "" edltO<"S h.n-e been 
fl!C'ru•ted ro l'~tmd ('(htortal suppon 10 the l?.o('Mehl'f-. 
and 10 pubhsh n~own JOUmal. lthasalso~up;~panel 
Of poor n!\'II.'WefS lrom OUbtde BRAC tO n!\'lt""' 
•-arch proposalstrepon.s. In order to m.1ke RED 
tondongs motl' acce-soble to rhe ioeld stall ot I!RAC. 
AID has started publlsl11ng<1 research compendoum In 
Bangia titled· 'IOirjash •. 
BIVIC reoeo~ lw, . ., abo betm involved in 
developmg new ml'thoclologi~ for dr-.·e4opment 
Tf"oeollch >OJCh a\ the • As>E'Ssmenl ot B.tSiC 
Compelencte$• IABQ mPthodqlogy. RDP has been 
t.ll.ong ''l'p'> ro m.Jle 1b -.or~ more gt'.fl<ief l<.'rh•ll\1' 
and to onihate Slud~ on emmonmentaltss~. 
Outputs 
A number ot studte> tbolh long and lohon·term) h,,e 
been cr:>nduaed 110 mrasure ~ tmpi!Cl of ROP. 
The ioll0\\o1ng os a \UTT\ITlil~ of R£0 acrovities dunng 
ROP Ill : 
lmp<ICI ~t Study IIASI : 8RAC h.l• been 
undo!rtalrng an lmp.Kt A»essrnmm StUd) liAS I >mee 
rmd-1993 wuh p<ores>OONI advice rrom a <1umbel ot 
Sritr.h consullanb The method. adopted on th<> 5itOd} 
.. , .. • vollag.- Jl!Ohlf', llouwhold loUM!)' 01 RDP o1nd 
non-ROP membe!s. and case studres or \'lUage 
~oons A n!pOlt hasbem produced on the mam 
tmdu~ and ~ Slr.ltegle planrung tor RDP Phase IV 
h.lS been ~ on thoo-e fitidtng< The lAS will be ~n 
ompo<1.1nt part oi a """ S\-..tem or ompact a,.;p;.....ent 
Thi• "til becootot· " b.uefint' to mi'OJSU11." ch.tngt' 
fioweo.1!f, 1\e\\ b.l5elone silu.ttion wtll be needed for 
114!\\~ 
,\tatbb Stud) : St~ thl! e.Jrly 19b0s. ~ lntl!mauonal 
(t'fll11." Ill< Ota~;al Disease and Research, 
B.Jngl~h tiCOOIUI! hilS been maontuning an 
up-to-dd.te dat.t base for U.. popuLation of 11\.'itlab 
Th.tn.1 1n the ~r di•tri< 1. A number of he.tlth 
and f..mtly pi.JMong lnt...,..cnt~ ha•e .also been 
underta~. In 1992., BR.-\C ITIOVt'd into .~tlab woth 
ROP, c.n>ating a new opponunol\- fOf r>'lNKh on the 
ompact oi 'oCJCio.«onomic lntenoentl011'>. BAAC and 
ICOOR.B decided to wutl.. wuh e.JCh orhcr to .lehieve 
rtw-common r..-.u<.h ~'" 6 Of : 
t measuring dr. ompact of RDP on human 
well-berng ldeirned as reduced mortolloty <~nd 
morb•drty, tncreased mcorne, cootrol 0\'er 
tt'fl•hl)', ompra-ed gender rel.lttons. better 
nutntoonal status md better envorormenll, and 
c~4ting ~ "'-"v oppottuni~ for research on the 
joint and Stop.lM<' imp;~c 1 o! ~io-«onomic 
ln~-entoon and he.!lth onpub ; 
t me.t_....,ring the mech.lni""~ot the imp;!( I . 
Somt- fore•gn on<.totutoon•. ><~th as ttle H.:u-.ard 
Un•vt>rnt~ art' abo ht>lpmg BAAC and ICDOR.B in 
ach,...mg th .. c.lbjec .,,.,., oi the pruj•"(l 
RED 1> del. eloping a "andard oi hv>ng mdeo. ~ on 
hou.....nold .. ~pend>turc datJ on both BAAC and non 
BRAC membe~ 1n ,\1atLlb to manotor change. 111 the 
~tindard ol ""'"!! Thrs m.1y be rephcated rn uhet RDP 
areas tnclud•ng the lAS 501mf'le ol<NS 
Viii~ Studt Proj«t : :\ 'Villagt- Study ProtE><."t "'" 
onttoat..d to I!"Jl':firtw'nt "ith • number oi ""'' ~ 
mdhodol<>glt"'> The p<oJ<'CI .JIIO Included traimng !Or 
nt"'' r~1t. m rese.arch ll'Uhodoiogles 
Health and Oe\~1 Watch : n-e i> an .Kute 
Ylortag.: oi r<•liabll' inlorm,lttOn on trend• rn difietent 
de>vlopment tndlcaiOr'S on Bansladesh In ordet 10 
~'Uiarly collect o1nd publi~ such iniormation, RID 
ha• bt."<'l1 condu<.timt o1 plot programme in S<'\etal 
.Heol> oi Manlkg.an.J. )Q)purhat and lamalput dlWKb 
The>e actMtoe are <,pread ~ 5 ROP ;~re<l) . Repons. 
~"""'" as \\atch Report.'. h.l•e beton produced on 
I1Pnds on tniant aod clotld monahty, feorltt) , educ.uooo, 
rmmum~uoo l:'lc. 
17 
,._utril;onal SuneDance ProjKI : BR!I.C [; 
p.tn~e;~pallngm a mult•-.lgeflcy nutrotM:In.ll Wl'\ellanc:e 
p<Ojf.'Ct, co-ordmatrd by the Helen Keller International 
IHI\1). BAAC"\ role •n the proJect h to monnor change> 
10 tilt> nutnti(Jfl.ll St~u> Ot Children m ~tl!age. 'J'fl'ad 
ewer lour ROP branches 
01'- Stucfoes : Thefe are ~al ad hoc srudt~ 
commi-.toncd trom lime ro llme to mloml BRAC 
m.magement about different asperu 01 progr.unme 
omplemenlation (stKh as the >hrdy on ROP membet 
dropout!. In additi<Jn, tht-re " a village orpniQIJon 
lVOl as.es!menl >Wd), being conducted since 1991. 
BAAC\ Mon110ti~ Oepar1ment also carri~ oUI 
'JJL"tttC \ludi<'S, •nd the MIS reporu p<ovide useful 
infcwnl<lhOn . 
. -\pan from "orl.•ng "'th ICODR.B and e~ght Ollie• 
&nsi.Kk.-.ho ">t<Ah to de-dop theiT ""S. RED h.l> al10 
... orl<ed Q( h.r<l' staned \\ orlting \\Jih leVefill 
ml.l'fn.lti(Nl.ll mgaru§ai>OOS o\~8 the-;e are : the 
lnS11tute ol De\·elopmt-nt SludM!!I tiDSl Oll the 
University 01 Sussex. the london School 01 Hygoene 
and Tropical Medicnll', the Um~tv 01 Wales at 
Sw~n\t'a the Unt\-er!>lty 01 Manchester, the Royal 
Tropical tn>lli:UW on AmStetd.lm, Hatvard Umve<s~ty, 
T uth Un~>ecsol)', and Queens Uni~l'f"otty tC..1n.ld.ll. 
~egociatJOOS are underway to r.wge patlner•>illps w11h 
Cornell Univl'fiil)'. Karolin>lca lruto!ute in 5\\-edeo, tht> 
Un•~•'Y of 1he Philippone:o,. •nd the ChriSliiln 
\'\edt(" a) College on Vcllore Clndia). It ts e'pected that 
...c:h connt.oclion< will dt-.dop R£0'~ capacit~ 
iunhrr, ·'nd" illm.~l.e BRAC~ .,on; and findm~ motl' 
widely J..nown. 
2. MO'IITOIIING 
A monotonng c.ell was set up jn BAAC m late 1988 to 
de.-efop an el1eetl\'t.' momtonng w~em lor ROP. The 
cell was upgraded to a depanment•n lau.o 1'.1'!0 wqh 
tht> additJOnal re5pOnSibrhsy or monrtonng RCP. later. 
the dep.lnment also 51dned monrllXtlljl 8AAC's 
eOocJtiO<I programme I~FPEJ. 
Output 
The proc<'b of monttonng begi"' "''h the selection or 
itld•~toB to 1x> momtorl.'d duttng the ye;~r, lnd•caton 
are hsted rrom progr~me personnel, ~i7 .. area 
managers, regoOn.ll m;111a~ and olher HeM! Olloce 
prosrarnme management. A yearly renutJ,·e ';.chedole 
oi ondtcatcxs' is prepared tn the beguvung ot the )-eat 
"'hich contains all tho:- tndK:aton selected JOinll" ~· 
programme personnel and the Morutonng 
Departmo.'tll. 
Objedi>es 
The do!p;artmmt monotors key ,·ariables to en~bk! lhe 
ROP ;,nd NFP£ rn.magcment to asses. pn>gramme 
pro!:re!OS Speer tic objt'Cfi~>es include : 
t identitytng ~ vari.l.bles oi ROP and NFPE to 
p:oducl' bolh quanttlatJ\'t' and qualotalwe 
inform.JtJOn : 
t :.cfd~,ing the dea!nlralized managempnt ~ 
"hrlc!comyingoul monttorong ~ic~, 
t uddll!Wng the~ of the VO me~ through 
the>e monotonng actt~•tteS : 
t comp.Jring OKiual perlorn~ to slallddrds and 
odenhfl!•ng ~lai1011S : 
t creating 01 d.t~se *>r cmss-secuonal an.11ysi~ ol 
tntotm.ltiOO and tutuft' prt!J«IIOns ; 
t inT<"J))l'l•ngdat.Jinamannerlhatth.-~t 
c:an Immediately use in as~<ing ~ and 
problroK. 
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SPECIAL PROGRAMMES 
1. ~ IGVCD i>r"ognmme 
The Income Generauon ior Vulner.tble Group 
Dewlopment IIGVGDI Programme is a joint 
int~entiOI'I bet\. een the gm'L'inml!nt and BRA C. Jnd 
is supported b) I VFP The pogramtnl! 1aJgW 
disadvantaged '.omen 0( the rural~- It covers 
the pPOiest Ill% ot the "omen "ho. on lllO\t rases. 
own no land. have lottie 01 no lncoml", and whose 
husbands haveeotherdesett.edordt't'Ofced them or are 
de<Kl ordiSolbled 
The pnlllill)' ~ 01 VGD ardhol~ is done b) 
the local Chairman .tnd """'lbt!is of the Unton 
The o1•m of the programme ii to generate Income and 
cre11te sel~aining (;fflployn~nt opportun.n~ too 
the target people tluougn poultry and duck re.tnng 
actl\lltii!S. 
The lnt!>fllallOAal Fund ior AgriCulture Dcvelopmenl 
UfAOl pto'•des !un& 10< the traoning ot the VO 
membeJSthroughtheDo~atroilivestockset>.-la!,. 
rots . The 1unm lw lht- oedit opera!iof>, romp 
through the Bang_ladesh Krishi Bank , while DANID-". 
pnwldes the.J1f0f9"Y11'TTe's oper.~lton cost. So (ar, SlOP 
has n01 faced .m) maJOr problem dunng the reponing 
pmod. Howe~o-er-lft&:-re "e-1! son.e drffirolries n!Wred 
T~hle 47 : Adlievrment of the IGVCO Ptagr.mune 
Pan101lars up to 1992 I 1993 199-' 1 qgs I 1993-1995 
Th,ma~ I ')J 93 l8 74 74 
T tai1lf.'d cardholdefs )&0.740 37,42) 53..183 76,114 1&0,918 
loan d•sbur..ed tin Ta~at I 78.637.250 t22,5&7.SOO I 00.520,120 263,l83,724 -186,471 ,344 
Loan n~ali zed (in T akal 62,299.924 84.378,325 74,59 I ,267 I 165, I 63,984 324,U3.576 
Wan oublanc:ling (in T o\ka I 15.80i' ,3;[6 53,996.501 ;'9,925,354 I i'8 ,145.094 178,145,094 
Borrowers 65.0?5 59.271 56,625 103,211 219,107 
- -S.tl •I In I"'U-'13 tl>eft' "'"~i!bollt 30 Tll;ln.b '" ROI' AAd 9 Th.m.os ph;bed c.ur . tn 19'1-4 thrn-"~"e obout 20 new llwn.>. 
mcludod outl>lwhicfl18 plw.edOUL 1\1 ~.(19'H-9Sithere~ 7-41han.as. 
bl In 199~ lhen-"m>bxll 55,5'.1) tr.unodVCDutlld~inthepha>ecloutlNl10l>. lhenumberfideduc:led lfomlhe 
CUtf"'>l f>O'!ltOO. 
t'aro.nad. The !iek'Ction (s tonafized b\ ~ntat"~ 
rrom the ORR. DLS Local Union Pansh.ld and BRAC 
~ on requirementS of: ph)'5iul fitnesS. 
willingn!!S$, age group oi heM~ 11145 \-'t'.u< and 
permanent resident of the local tty. In each Union 
Pari5hild thert! are usual I} 1 50-200 urdholdefs. 
Cro!diliunchlortheprogramme;~~P"''-idedb-, WfP. 
2. 1M SLOP Progr~ 
The Smallholder li\1.5tod Development Programme 
I SlOP) was launched on the middle oi the hrst year or 
RDP Phase Ill !August '931 as a joint pofeet between 
BRAC and tht- g<l\"'!!llitil'ltl. BRAC ilo "'Od>i~ aslhe 
JJnpl~tong agency A SLOP ateo1 office generall)' 
coYt'fS 7>-1 O(h·illages v.ith I 00 VOs. SLOP"s member 
se!E'Ction crolf!rla and other aalllities are similar to that 
oiiiDP. 
~ 
~Co>t!l!d 
'lbw~ 
~lll5bul!ed:T'l 
.._~ 
lOlr! ~Z!!l1T I) 
.,_ 
1'!91 
. 
I :M 
~.,JQ) 
~71.0:0 
41; 
"<) 
·~ 199) lualal l'lw. 
-
. 11 
461 .. 
"" )JSlla.l 9J.&UID:I •7noxJ 
Jq~.&!? ll'lliHl8 . 
u.m.tsa &9.6la.«<-- 8l;li.,!C 
.0.1116 ill66 111,031 
10 tilt> wpply ol d.ay-old chkks In ~ 10 whoch 
BRAC ~li.hed 192 m1n1 h.lt<heries undef SLOP. 
3. Ox-bow Ub t llaorl fi~ 
The IFAOIDA"'IOAIGOB a..>O.ted b.tor prof«' was 
underl».en b) BRAC on June I 991 "oth c<H>pPratoon 
irom lh<' ~ment ol fo,~oes and lht> Project 
lmplemenl.ltion Unit tPIUI ol the Go\~ of 
B.lndildeh 
Cullunngtnh on~o'~ lolkeo~dlllcm~Citomlh.llon 
~ pond In the b.tor the flU. " noc providt~ "oth aft) 
!toed But specoAI atk-tluon 1> ~·nod 
while ~ng ltll' fingt:-riong- The llngerlu•~ .hould 
~ 6 iocht>s on .,ze when rl'lt•a>«< onto tilt> baof Tht.~ 
Jl/le doffertont r.pe-. ol pted.aiOB on lht> bM>r "hidl ~ 
eat the fi~ongs and lht-refono thl'y mus1 be I~ 
~ to N\'t' a ch.:lnce ol "'"'~·•' The specoe~. 
~oon and lht> SIOC.Iung r<~tt• und rat.oo ~~~ 
on thea•.tolabolotyol natUfal lood tvpes. 
~alla~e ushong tl'.trm. tlfTl. con>i\long or 12-18 
membefs. ~ formed for eolch b.Jor, BRAC pravtde<. 
lo.Jn~ to the group to procure the nl'l .lnd the boa~. a• 
Yo ell b tongerlrng,.. Tnt> b.tor rn.m.lgem<'nt comrnonee, 
mnsostong of 5 rnembl!n from the LFT, i~ respon->ible 
-the 0\'ort.lll rn..no\~1 or .. b.tor, inrluciong ..... 
m.ulcetong ol to<h, BRAC pr<Md.-. tho> group woth 
tr.Unn'l!- ad-voce and techno< .. l wppon. The Area 
Oiftce!. of ROP pi'O'\'ide the WOUP> woth guideli~ and 
technoCAI >etVKe> The) ~te wppotted by u"-t~~ 
specJ..tli>b and a 8.- M.ma!!"' who lool-s aner 
k'dtnlcal 1\>U<?S and l't'gUI.tr m.ln.tll<'"oll foiJo.,,.up 
Traonong on 8.JOr m.arw#'•.....,t. nutS«")', and hsh 
culture are IJI'O"Ided 10 the to•hf.'llliltlt and list! tlrme,.. 
The ob,lt'(tJ>b ol the Baor Fo"-tcs programme at\' 
10 : 
t idefllofy genume po01 h.lit1nlltlt from oVIlOf1ll 
BRAC VO noember>. en""re !heir participatoon on 
the ptOjea and eqab!W, lhcir ri\1.hb to uo;e the 
l»oo< ; 
t ~ income and employmert ot tlw, t;Jtget 
peoplt! ; 
t oncrease ii'Sh produaoon on projt'CI area• . 
T'tt proJect C0\1?,.. - toiJo-.. i"!! actO\ noe-
t Se!ectrng and ltaintng p<OJOO pattocopant> ; 
t Ot'\-eloping ~t.llnable manag~'fn('nl ol lhh 
procludion ; 
t fomtlng Vollage! Organohthom ; 
t Suppi¥Jn!! iingedong> ; 
t PfD'iding oedot '<~pport dnd tcc:hnocal ..,_.Itt'S. 
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GENDER AND ENVIRONMENT 
There is an inae.a>ingaworreness in BRAe 10 mal<e its programtneS -gender..enslll~ and envoronmeflt frie>dly 
OunR~: RDf> Pl\il.>e Ill these two tllernc pla)1!(1 an ompo11o1n1 role on ptogranwne planning.. 
Ge1Ciet 
Sonct!lhem;d.aO;, 8RAChas~!l~ 
expansoon in area co.-erage and 5lall SUI.'flgiD 
Ho.oll!\u, although 8RAC began actwely recnuling 
womton~h In the late 80s theoorretenuon turned out to 
be.-Cf'V low. lnordertot1ndouttherea<;OnShehondthos 
alarming drop-out. BRAC appo<nted a Women's 
ADviSOIY Commollee tWAQ. Following a senes ol 
di~ with the women Slah, WAC 
ti.'Comnll'toded continuous inter.Kt~ \\·ithon BRAC 
~ah on behavooural i.sues This led to a one-da~ 
module. de--eloped b)• BRAC. on the ix:h.)v&OUral 
aspect oi gl!nder ,;:war~s named 'l.len and 
Women Partno:tshop on ~lopm..-nt'. 
Gender Training lntel'\'enlion. 
A SIX-da~ long course on gender "as slaned under 
MOP IMilnagement 01!\'l!loprreu Progwnmet in 
1993 fot8RACsmtdlevelmanagerswoththea•mo( ' 
I . de,.clopong gender senSitiVity and 
2. acquiring •ldlls in p<Ogrammt' p<Oji!Cianalysls. 
The (OUrse, v.hich has been ren;~med 'Gender 
Analor.;i~ and Awal'1!tl$ Cou~ !GAAO'. has so far 
traonecJ 700 '>ldii 11om all BRAC programmes SeniOr 
mana~ of 101ne ocher NGOure abo able to~~ 
this courw ftom BRAC.In 1994, a 'Regional Training 
on Women on 0.,\<t!lopmenr "ib oriered 10 
par11dpanb irom ~G()) of India and Bangladesh 
In 199S, a 'BRACG<-00e<Team c;ompn<ingmeBRAC 
stan and J lo<e•gn COAAJIWits, ~loped ,. Geoder 
Qua!IIY ActJon leamtng tGQAU Programme. The 
progro1mme has two broad goals . 
I . lmprDIIing quahty of programmes that address 
votl~"omm ; 
1. . ltnp<o\'ong gender relall~ wothon BRAC. 
The ptagramme p.Jnidpanrs te.'lm about gender, 
gender di~nty m the ~v. per.on.~l o1nd 
organlzaloonal change and the tools 10 analyze and 
t.1ke action on gender quality ruues. l1v!y illl! divldl!d 
mto tht«- ll'aiTb "'irhin tf.. Are~ Office l"OI. with 
each te.~m con<~wmg or.., Areil "~· I'()) .Jnd 
PI\> Following an tnotial lr.Jining ol 9 hou~. the 
81 
p.Jnocipanb ;(>l«t an i-.ue, u-e the tOOl> to an.:~ly7t' it. 
collect d.tt~, ~nd de.t!lop an ~ction plan "'''h the help 
or the GQAI. i~htatcO. The sen10r managers are 
mtorrn.;d of the changes the p.utocipanl\ dl>stgo. lt the)• 
;~pprove, the changes proposed an.• implemented, and 
some month~ L1ler the results are 1!\·alu.lted and the 
·~we$ revised. 
In )Uil(> 1995, the GQAl ~ ~ 28 RDP 
A(); in the northc!m Z()n(> of the country. Fift<'l'fl 
facihlators and thrt'<' con: team membe<s are in\vl\1!d 
there, \\1th 703 ltlfi - mostly male. adlvcly 
paniciparong. E.arl~r, on l.i.l' the poogramme w;a, 
~ in 8 HPO AOs tlaler increa~ng to II 1\0.1 tn 
the Mymt'll~mgh regtOn. In thi• a~e~ !here olrt' fi,'l.' 
foiCthLal~ and 1 cO<«! IL'am mt'mber, with a 101.11 of 
lOS '>l•lh-~ly female • .x1owly panicopJtong. The 
GQI\l pt QgiaJ IMI te 6 expected 10 extend 10 NFPEat~!<b 
from 1996 
Environment 
All RDP .01\ noes ha\1! ompacts on the erwuonmel\l a.~ 
the programl11P> touch boll! water and land ll!SOUrct!S 
ot the country. Outing RDP Pha<e Ill the focus h.>$ 
been on malting the ptogrammt'S more envtmnment 
inL-ndl> . Step; W.en to l.'fi>W1' this include ' 
t planting more trees under the Seritulrure and 
Soci.al Fore<otry Programme-. : 
t dt5e~lng health and environmental "sues .u the 
MPf ochool$ ; olnd 
t de--eloping under-<Jtihzed land under the 
A~ Ptogr.unme. 
Two ~tait~Tk'ftlbe~tfrom the Tramong DtvtS<ono~nd the 
Reseilrch lK fvaluarion 01\'lStonj..,ere sent <dlroad tor 
lrammg on Envuonmental Educatioo. Both teeel\'l!d 
therr lrammg at the Centre for Envrroomem and 
Educat•on <CEEl '" Ahmedab;)d. tndlol- A study group 
on Environment has been formed in REO. 
RDP PROGRAMME MANAGEMENT 
I . Mo1rugement of RDP Ill 
The RDP n~~l5lriltegy ..-esa tlat management 
sttUCture. The key managemen1 personnel, aod the 
pnmiil)' edUGIUOil and\ ilfage Je.~ •tall are c:k>legated 
s.gnohanti'I.'SpOOSibilrty and authonty 10 1mp~ 
the RDP actl1o'ltii!S They "1)tk in liaison "'ith RCP and 
\\<olh lhe support of a nel\!.ork of field statt in the 
RegiorYI and M!a Ollie~- T'-' networi< comprises 
\lilif \\ho monoto<, I!Villua!e and conduct financial and 
Internal audotong se!\.,ce . 
AI t1>e lield ~~ the<e .Jte Area Otuces or branches 
th.:U illt'! staffed on the foiiO\\<mg ma11ner : 
• M!a .\'bnager (1 1 
• Prog~ Org.1m.t.er II Ccx EIGI 
• Programme Organin'rs 12 for Organization 
l)e, elopmenl & Clt'dil OpPtatt~-OOCOI 
• Programme As"Siilnb t12·1 J lor ooco, 
• P~Ass1~l+-6 for Sector Proglamme.) 
• Programme Auistants 12-4 lor Social 
De• elopmenll 
SomP An!a Ofiic:PS ill~ 1ncluc:k> a :..;Ff'E Field Oifrcer 
\\<ho look, ~iter J.4 ate-b. 
The Nl!a Manager~~ tespclfblble klo- all aaivihl!!l in h1~ 
bran. h . He ., on d~otl}le 01 : 
• 0\erall.supel'lt<•on ; 
• devPiopmenl ol all activdtes, e.g~ inslltutinn 
bu11dmg. 1ocome and MJploymenl geneation. 
clt'dol ~auons. !Ol"CCOI' ~rammt"S, e!c.; 
• monotonng and instoluting n!medial ~res 
"~ requored ; 
• pl~nnmg eJ<panslon. 
The Programme Org.lniret ~ ~sible to< ; 
• vo formation : 
• onsdtuhon build1ng ; 
• pl.annmg credll proposal for group~ ; 
• prepanng (l!aSlbilnystudu!s lor inmmegeneratmg 
olCII\ 11oes oi the VO ll'leiTlbe<s 
• SUpei'IISing the worlrc oi GS · 
o 5Upei'IISifl8~ monotoring sec10<al aciJVIIleS ; 
• conducung issue-based meelings. 
The Area Offices are u~ the jurisdiction or the 
Regional M.ln.Jget who operates from a Regoonal 
01110! A Reg1onal Omce ~~ ~tailed on the follo..1ng 
manner ; 
• Reponal Manager 
• Rl.'giOil<ll Progr.vnme Org.lniZPI' ffiGl 
• Rl.'gional Ptogramme Organizt!r jOOC:OJ 
• Rl.'gional Proglamme Organizer I EHQ 
• Rl.'gional Programme Orgamzer ISocial 
Oe\-clopmmtl 
• Regional Programme Organizer lHRlf l 
• Regional l'rogramn1r Organizer CA«ountanV 
Clt'dill 
Two ol the ROP ~ton; have an NFI'£ Region.tl 
"l.lna~ .JIIhe Reg.on.1l Oiute 
The RegJOOal Manager is re;pDflSlble tor all ac1JV11Jes 
ol the are.l a. signed to him The Area~ repl)(1 
10 him. and m consuil.a(IOn Wlth them the RegiOf\ill 
Manager conducu polocy plannong. ~ns.on. and 
monitonn~ as well as ttddes the volume 01 l001t1 
poruohosand problems. and takesLemedtal rneawres. 
The Regional ~ report to the Doredor F"'ld 
Operatioos. 
2. Head Offia h cilitie 
As BRAC hil> SJO''n 0\t!f lhe ye"l5 on lemb 01 
ptOgRtnmes and staff so has i1s requiremenl lor 
onice spiiCt'. BRAC ~ bt.>gun consuuctmg 1ts own 
laohlles 11151ead 01 leasong sp;tce as •I ~ to. Untol 
now, BRAC Head Olf>ee ~ti were placed 111 1M! 
d111erern locabons 1n ICM n. In ordtor to place the 
staff on the same pren11ses tor better ~n.1gemen1. 
BRAC has undertaken the cons11\lction or tl>e rwo 
bulkllngs. 
Conwucuon ~on the ll~loried 'BRAC Cenue' 
and the 20-~ 'Aarong Bh.ilian' is e:.p«ted 10 
be ~ b) micJ-19'16. Whilt> 50ml' don« 
rui\Cb h.t>e been allouled lor the CO!blruciiOf'l ol 
the BRAC Centre. the A.lrong Bhaban ll. being 
iillo"lllC"ed e•clusr.·el) by BRAC. 
rho! BRAC Cemoe will have a library and rac:llotles 
tor tram1ng and >enunOIIS. There will also be scope 
10 mclude rental 5pace tor tnc;orne eammg. The 
Aarortg Bhaban Wlll houst' the Cenual Selv>ee and 
E>epOrt Departmer'll of Aarong as "ell as the enure 
operatoon of the 8RAC PrinteR Sclme ~ tn tho< 
builrfing wHI .Uso be ten!ed out as office space. 
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Proposed Expenditure vs. Actual & Explanation 
The 101al budgelror- 36 months. up to December 1995, of Tic. 2,348,826.1>65 agamSI !he aduoll expenddull.' 
ol Tlc 2,516.608.985 ~ .1 negalt\@ 7% villlance or T1L 167,781.320. It muSI ~ mtnlloned here rhat 
!he proposed bodget ot 1992 wa< le\'iSed once in Mav 199-1, dunng ROI' Phase Ill. Then!lore, van;mce 
beMeen rile bodgeted .:unounl and !he actual e>cpenditurt> ol a few ltne items IIUC1uarcd greally. 
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Note 1 : lllClllfM and Etnployment Cenenlion : 
The budgel<od amounr ol n. 440,752,)39 agaJnSI the .x:wal e>-penditure 01 n.. 573,156.355 
~~ • rtegi!ltiVI! v.uwrce oi 30%. A sec10N"5e variance anal~~ i$ gi\en as fol10\•> : 
Note 1.1 : lrription : 
Budgeted amount = Tk. 10,366.857 
Actual expenduure = Tk. 30.319.301 
l"egauve •·anance = 19'.2%. 
Explanauon 
A greater numbef o1 PAs w-en> ~-ed 10 CDVer the SCdl1m!d programme IOC31tOnS and 
for closer supe!Vision. Therefore. travel/uan5ponali0n i1nd trainong eltp@nses "-l!fe hog}ler 
!han~ 
Service chJrge reah~oon WdS lower dunng !he repon .. 'Cl ume ~·ce chatge. according 
10 the budge!. wa~ I mound rice (Appfo)l. Tk. 240 pl'f rnoundl bot following the 
recommendauon 01 BRAC~ lnlemal Co:.! Revie\1. Cnmmrlll.'e. th<- amount wa. adJusted 10 
n. 120 m cash per acre. 
Note 1.2 : ~its : 
Budgeu!d .amoun1 = llc. 19.743,1)84 
Actual ~nure = Tk. 30.153,087 
Negative variance = 53%, 
E>cpla0.1tlon : 
- 1\tu ieasibllity prompted an increase In .1\Je.l Ofltce ~ from the ongin.1lly planned 
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